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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCBUNTANTS

Established 1945

Independent Auditor’'s Report

Rapides Parish School Board
Alexandria, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Rapides Parish School Board, Alexandria, Louisiana,
as of and for the year ended June 30, 2012, which collectively comprise the School Board's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the Rapides
Parish School Board's management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Rapides Parish School Board as of June 30, 2012, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November 16,
2012, on our consideration of the Rapides Parish School Board's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, budgetary comparison information, and schedule of funding progress for
postemployment health care and life insurance benefits labeled “Required Supplemental Information” in the
table of contents (Part | and Part Il} be presented to suppiement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Rapides Parish School Board's financial statements as a whole. The information labeled
“Introductory Section”, "Supplemental Information”, and "Statistical Section” in the table of contents are
presented for purposes of additional analysis and are not a required part of the financial statements. The
information labeled “Supplemental Information” in the table of contents is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated
in all material respects in relation to the financial statements as a whole. The “Introductory Section” and
“Statistical Section” have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

p% Moo ¢ Mﬁﬁ;\/) LLr

Certified Public Accountants

November 16, 2012
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Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

This discussion and analysis is intended to serve as an introduction to Rapides Parish School Board's basic
financial statements. The basic financial statements consist of three components: Government-Wide
Financial Statements, Fund Financial Statements, and Notes to Basic Financial Statements.

Financial Highlights

» The School Board's assets exceeded its liabilities by $57.5 million (net assets) for the year ended
June 30, 2012. This compares to $57.5 million for the previous year.
» Totai net assets at June 30, 2012, consist of the following:
J Capital assets, net of related debt, of $32.5 million, which consist of property and equipment, net

of accumulated depreciation, and reduced for outstanding debt related to the construction or
purchase of capital assets.

. Net assets of $39.0 million are restricted from outside sources, such as grantors, tax
propositions approved by the voters, etc.
. Unrestricted net assets reflect $(14.0) million for payment of continuing obligations to citizens
and creditors.
» The School Board's governmental funds reported fund balances of $63.7 million this year, compared
to $57.9 million for the previous year.
» At June 30, 2012, the General Fund had a $21.0 million fund balance, an increase of $3.4 million

from the previous year.
Government-Wide Financial Statements

The Government-Wide Financial Statements provide a broad view of the School Board’s operations. The
Statement of Net Assets and the Statement of Activities, which appear first in the School Board's financial
statements, report information on the School Board as a whole and its activities in a manner which is similar
to a private-sector business. These statements include all assets and liabilities, and are prepared using the
accrual basis of accounting. All of the current year's revenues and expenses are taken into account
regardless of when cash is received or paid.

The Statement of Net Assets presents all of the School Board’s assets and liabilities, with the difference
between the two reported as “net assets’. Over time, increases or decreases in the School Board’s net
assets may serve as a useful indicator of whether the School Board’s financial position is improving or
deteriorating. The Statement of Activities presents information showing how the School Board's net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will not result in cash flows until
future fiscal periods, e.g., earned but unused sick leave.

The Statement of Net Assets and Statement of Activities report the governmental activities of the School
Board. All of the School Board’s services are reported here, including instruction, support services, school
food service, and debt service.

Fund Financial Statements
Governmental Funds

The School Board’s Fund Financial Statements follow the Government-Wide statements and provide
detailed information about the School Board’s most significant funds, not the School Board as a whole.
Some funds are required to be established by State law and by bond covenants. However, the School
Board establishes many other funds to help it control and manage money for particular purposes or to show
that it is meeting legal responsibilities for using certain taxes, grants, and other money, e.g., grants from the
U.S. Department of Education.



Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

All of the School Board's services are reported in governmental funds which focus on showing how money
flows into and out of funds and the balances left at year-end that are available for spending. They are
reported using an accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the School Board's operations and the services it provides. Governmental fund
information helps the reader determine whether there are more or fewer financial resources that can be
spent in the near future to finance the School Board's programs. The relationship (or difference) between
governmental activities reported in the Statement of Net Assets and the Statement of Activities and
governmental funds is reconciled in the financial statements.

Fiduciary Funds

The School Board is the trustee, or fiduciary, for school activity funds. All of the School Board's fiduciary
activities are reported in the Statement of Fiduciary Assets and Liabilities which follows the fund financial
statements. These activities have been excluded from the School Board’s other financial statements
because the School Board cannot use these assets to finance its operations. The School Board is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and the fund financial statements and are located after the basic financial statements.

Government-Wide Financial Analysis

The following table presents the statement of net assets in a condensed manner and gives comparisons to
the previous year.

Net Assets
As of June 30, 2012 and 2011
{in millions)
Amount Of Percentage
Change Change
Increase/ Increase

Assets 2012 2011 {Decrease) (Decrease)
Current and other assets $ 987 % 914 $ 7.3 8.0%
Capital assets 105.9 99.0 6.9 7.0%

Total Assets $ 2046 3% 1904 3 14.2 7.5%
Liabilities
Current and other liabilities $ 359 % 342 § 17 5.0%
Long-term liabilities 111.2 98.7 12.5 12.7%

Total Liabilities $ 1471 % 1329 $ 14.2 10.7%
Net Assets
Invested in capital assets, net of $ 325 % 356 % (3.1) (8.7)%

related debt

Restricted 39.0 38.7 2.3 6.3%
Unrestricted {(14.0) {14.8) 0.8 5.4%

Total net assets $ __..57%8 & 575 % 0.0 0.0%




Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

The following tables show graphically changes in assets, liabilities, and net assets between the present and
previous fiscal years.

Assets

Liabilites
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Current assets increased moderately during 2012 due to
increases in cash or cash equivalents, accounts receivable, and inventory. Capital assets increased during
2012 as a net result of depreciation expense on capital assets and an increase in construction in progress.
Consequently, long-term liabilities increased due to a new issue of General Obligation Bonds in District 52,
a new certificate of indebtedness, and annual payments on existing General Obligation Bonds. In addition,
current liabilities increased due to an increase in accounts payable and contracts payable and a decrease
in salaries payable. The net result of increases in construction in progress, furniture and equipment, and
long-term liabilities was a decrease in invested capital assets for 2012. In addition, restricted net assets
increased due to a slight increase in a majority of the maintenance fund accounts and the establishment of
two debt service funds to account for qualified school construction bonds. Unrestricted net assets
remained almost even with prior year.

The results of this year's operations for the School Board as a whole are reported in the Statement of
Activities. The following table presents the information from that statement and rearranges it to present a
slightly different perspective.



Rapides Parish School Board
Management’s Discussion and Analysis (MD&A)

Changes in Net Assets
For the Fiscal Years Ended June 30, 2012 and 2011

(in millions)
Amount Percentage
2012 2011 Change Change
Revenues:
Program revenues:
Charges for services $ 23 % 28 $ (0.5 (17.9Y%
Operating grants and contributions 336 42.2 (8.6) {20.4)%
Capital grants and contributions 0.5 0.0 0.5 100.0 %
General revenues:
Property taxes 32.3 31.1 1.2 39%
Sales taxes 358 34.6 1.2 3.5%
Grants and contributions not
restricted to specific programs:
Minimum Foundation Program 126.4 119.6 6.8 57 %
State revenue sharing 0.9 0.9 0.0 0.0 %
Other unrestricted taxes 0.9 0.9 0.0 0.0%
Other revenues:
Unrestricted investment earnings 0.2 0.1 0.1 100.0 %
Gain (loss) on sale of asset 0.0 0.0 0.0 0.0%
Other 0.7 0.6 0.1 16.7 %
Total revenues 233.6 232.8 0.8 0.3 %
Functions/Program Expenses:
Current:
Instruction:
Regular programs 90.3 849 54 6.4 %
Special education programs 30.0 336 (3.8) (10.7Y%
Vocational programs 39 3.7 02 54 %
Other instructional programs 1.8 18 0.0 0.0%
Special programs 12.7 14.5 (1.8) (12.4)%
Adult and continuing education
programs 02 0.4 (0.2) (50.0)%
Support services:
Student services 12.1 10.0 2.1 21.0%
Instructional staff support 9.9 11.0 (1.1) (10.00%
General administration 3.1 8.3 (5.2) (62.7Y%
School administration 12.3 11.7 0.6 51%
Business services 14 1.3 0.1 17 %
Plant services 23.1 205 2.6 127 %



Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

Amount Percentage
2012 2011 Change Change
Student transportation services 11.5 11.3 0.2 1.8 %
Central services 22 1.7 0.5 29.4 %
Other support services 0.1 1.0 (0.9) {90.0)%

Food services 15.7 13.7 2.0 14.6%

Community service programs 0.2 0.1 0.1 100.0%
Debt service:

Interest and fiscal charges 3.1 3.2 {0.1) {3.1)%
Total expenses 233.6 _232.7 0.9 0.4 %
Increase {decrease) in net assets 0.0 0.1 {0.1) (100.0)}%
Beginning net assets 57.5 57.4 0.1 0.2 %
Ending net assets $ 675 $ 576 § 0.0 —_—00%

The most significant change in revenues, when compared to the previous year was the decrease in
operating grants and contributions of $8.6 million as a result of the elimination of funds for several federal
programs and the elimination of EduJob funding for 2011-2012. Minimum Foundation Program revenues
increased by $6.8 million which was the net effect of the positive growth in student population and the
elimination of EduJob funds which were used as a backfill for the Minimum Foundation Program in 2010-
2011. General revenues were impacted by positive growth in the economy with sales taxes and property
taxes increasing in 2012 by $1.2 million each.

Increased costs continued to impact virtually all program expenses in 2012 and budget cuts were a constant
reminder of the past. Prior to the beginning of the 2011-2012 fiscal year, staffing adjustments were made in
order to lessen the effect of increasing costs. Despite these efforts, regular programs, student services,
plant services, and food services increased over the prior year by $5.4 million, $2.1 million, $2.6 million, and
$2.0 million, respectively. These programs continued to be impacted by costs associated with EduJob
funding. Special education, special programs, instructional staff services, and general administration
showed decreases of $3.6 million, $1.8 million, $1.1 million and $5.2 million. Following is a chart comparing
expenses, by major category for the current and immediately preceding year.



Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

Expenses

(in millions)
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m2012| °°
[12011| 4o

Individual Funds Analysis

As previously discussed, governmental funds are reported in the fund statements with a short-term, inflow
and outflow of spendable resources focus. This information is useful in assessing resources available at
the end of the year in comparison with upcoming financing requirements. Governmental funds reported
ending fund balances of $63.7 million. Of this amount approximately $19.6 million is unassigned, indicating
its availability to fund future services.

The General Fund showed an increase in fund balance from the previous year. The June 30, 2012, fund
balance for the General Fund is equal to approximately 13.4% of total General Fund revenues, increasing
from the previous year. The School Board's General Fund is primarily driven by personnel with salaries
and benefits comprising 87.5% of the expenditures.

The School Lunch/Breakfast Fund balance showed an increase in fund balance of approximately $0.3
million or 7.9% when compared to the previous year. The School Lunch/Breakfast Fund’s increase can be
attributed mainly to a decrease in the cost of purchased food used and a decrease in all aspects of salaries
and related benefits.

General Fund Budget

A schedule showing the School Board's original and final budget amounts compared with actual amounts is
provided later in this report as Required Supplemental Information. Following are the amendments to the
2011-2012 General Fund original budget.

10



Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

Budget Amendments

The General Fund budget was amended during the year to reflect adjustments in revenues and
expenditures. State Equalization funds were increased by $1.3 million as a result of a mid-year adjustment
for increased student count. Revenues from sales taxes and other local sources were increased by $0.5
million and $0.3 million respectively. Regular program budgets were increased by $4.0 million and special
education budgets were decreased by $1.3 million. Student services and vocational programs budgets
were increased by $1.5 million and $0.2 million. Several programs within support services had decreases in
budgets with the most significant changes being school administration and instructional support services
with decreases of $0.5 million and $0.2 million. Special programs budget was another instructional budget
which was amended to reflect a decrease of $0.4 million. Other financing sources budget for transfers in
increased by $1.0 million as result of increased sales taxes transferred in for salaries and related benefits.
Additional budget adjustments were made within program functions which reflected as a zero change for the
overall program.

Budget Variances

Actual operating results reflect the following which are the more significant differences between the General
Fund final amended budget and actual amounts. The largest budget variance in revenues and other
financing sources were the increased amounts of ad valorem taxes of $0.5 million. Furthermore, sales and
miscellaneous taxes, other state sources, and other financing sources (transfers in) failed to meet budget
expectations by $0.2 million, $0.2 million, and $0.3 million, respectively.

Actual expenses for instructional programs were $1.8 million less than expected with regular education and
special programs expenses $1.7 million and $0.3 million less than expected and special education
programs expenses $0.2 million more than expected. This variance was primarily related to salaries and
related benefits which is the result of continued staffing adjustments during 2012. Actual expenses for
support services were $1.0 million less than expected with general administration, plant services, and
transportation services expenses being $0.4 million, $0.5 miltion, and $0.5 million less than expected,
respectively, and school administration expenses being $0.4 million more than expected. Other financing
uses were less than budget as a result of transfers out and other LEAs being $0.6 million less for 2012.

The previously mentioned variances between the final budget and actual amounts are summarized as
follows.

Variance -
Positive
(Negative)
Revenues and Other Financing Sources {in_millions)
Sales and miscellaneous taxes $ (0.2)
Ad valorem taxes 0.5
Other State Sources (0.2)
Transfers In —_ 03
Total - Revenues and Other

Financing Sources $ (0.2

11



Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

Expenditures and Other Financing Uses

Instructional programs $ 1.8
Support and other programs 1.0
Capital Qutlay 0.1
Transfers out and other LEAs 0.6
Total - Expenditures and Other
Financing Uses $ 3.5

Capital Asset and Debt Administration

Capital Assetls

At June 30, 2012, the School Board had $105.9 million {net of depreciation) invested in a broad range of
capital assets, including land, buildings, and furniture and equipment. This amount increased from the
previous year. As a result of depreciation, buildings and improvements decreased to $86.1 million, while
furniture and equipment increased to $9.2 million and construction in progress increased to $8.2 million.

The following table shows capital assets, net of depreciation for this year compared to last year's amounts.

(Millions)
Capital Assets at Year-End 2012 2011
Land $ 2.4 $ 24
Buildings and improvements 86.1 89.1
Furniture and equipment 9.2 6.4
Construction in progress 8.2 1.1
Totals $ 105.9 3 990

At June 30, 2012 the capital projects funds remaining from bond issues have $18.6 million of unexpended
bond proceeds.

Debt Administration

At June 30, 2012, the School Board had $86,105,000 general obligation bonds and $5,825,000 certificates
of indebtedness outstanding with maturities from 2012-2032 and interest rates ranging from 0.1% to 4.9%.
Under state law, the School Board is legally restricted from incurring long-term bonded debt in excess of
35% of the assessed value of taxable property. At June 30, 2012, the School Board's bonded debt of
$76,105,000 was well below the legal limit of $288,893,040.

Notes nine and eleven to the financial statements provide more detailed information on capital assets and
long-term debt activity.

12



Rapides Parish School Board
Management's Discussion and Analysis (MD&A)

Economic Factors and Next Year’s Budgets and Rates

The significant changes which impact the succeeding year's budget for expenditures are the increase in the
cost for employer retirement contributions ($0.9 million) and the increase in salaries and related benefits
($1.4 million} due to the elimination of EduJob funding. Decreases to the 2012-13 budget are salaries ($0.3
million) due to staffing adjustments and opening of a new school and decreases in transfers out ($2.7
million). While the significant changes in revenues are the decrease of transfer of indirect cost ($0.1 million)
and the increase of State Equalization Funds ($1.9 million). The tax roll for 2012 property taxes has been
released and shows a 6.7% increase in parishwide taxable assessed values compared to the previous year.
This increase in assessed taxable value is largely attributed to 2012 being a year of reassessment. Sales
taxes for the first quarter of the School Board’s 2012-2013 fiscal year showed an decrease of approximately
two percent over the same period in the previous year. The School Board's financial statements for 2011-
12 were impacted by GASB 45 with regards to the liability for other post employment benefits. Management
feels certain that this liability will continue to impact the School Board's financial statements for 2012-13 and
future years.

The School Board levied 186.33 mills in renewable and constitutional ad valorem taxes for the 2012-13
fiscal year, reflecting a slight increase of 7.29 mills from prior year. Renewable taxes are at a set rate
approved by the electorate, except for statutorily provided roll up and roll back provisions during
reassessment, every four years. Levies for debt service on bond issues amounted to 179.50 mills, a
decrease from the 209.0 mills levied the previous year. This decrease is a result of adjustments required
due to changes in assessed values of property and bonds nearing maturity. State law provides that bond
millages may be adjusted up or down in order to collect sufficient taxes to service bonded debt. Several of
the debt service funds have accumulated balances sufficient to service the debt with a lowered millage for
the foreseeable future and, therefore, their debt service millages were reduced for the 2012-13 year.
Additionally, some districts have bond issues that are nearing the end of their term.

Contacting the School Board’s Financial Management
This financial report is designed to provide a general overview of the School Board's finances for all those
with an interest in the School Board’s finances. Questions about this report or requests for additional

information should be addressed to Elizabeth A. Domite, Director of Finance, Rapides Parish School Board,
P. O. Box 1230, Alexandria, LA 71309, telephone number (318)487-0888.

13



Basic Financial Statements

14



Government-Wide
Financial Statements

15



Rapides Parish School Board
Alexandria, Louisiana
Statement of Net Assets
Governmental Activities
June 30, 2012

Exhibit A
Assets
Cash and cash equivalents $ 73,486,250
Certificate of deposit 15,177
Receivables 14,129,965
Inventories 229,117
Other assets 1,763
Restricted cash and cash equivalents 9,019,014
Restricted investments 1,764,555
Capital assets, net of depreciation
Nondepreciable
Land and improvements 2,406,299
Construction in progress 8,179,708
Depreciable
Buildings and improvements 86,125,840
Fumniture and equipment 9,224,285 105,936,132
Total Assets 204,581,963
Liabilities
Salaries and employee benefits payable 28,289,931
Accounts payable 3,721,023
Contracts payable 1,108,468
Accrued interest payable 919,638
Deferred revenues 1,802,698
Long-term liabilities
Due within gne year 7,969,795
Due in more than one year 103,228,082 111,197,877
Total Liabilities 147,039,635
Net Assets
Invested in capital assets, net of related debt 32,563,023
Restricted for
Salaries and related benefits 700,040
National forest educational opportunity 258,220
Other special purposes 10,486,065
Debt service 8,988,479
Capital projects 18,556,891
Permanent fund - nonexpendable 3,000
Permanent fund - expendable 12,292
Unrestricted {14,025,682)
Total Net Assets $ 57542328

The accompanying notes are an integral part of the basic financial statements.




Rapides Parish School Board
Alexandria, Louisiana
Statement of Activities

Governmental Activities
Year Ended June 30, 2012

Exhibit B
Net (Expense)
Revenue and
Changes in
Program Revenue Net Assets
Operating Capital Grants
Charges for Grants and and Governmental
Expenses Services Contributions _ Contributions Activities
Functions/Programs
Current
Instruction
Regular programs $ 90,240,208 $ - % 2332809 $ - % (B7,907.489)
Special education programs 29,977,213 164,363 5,048,378 - {23,864,472)
Vocational pragrams 3,941,488 - 327,979 - (3,613,509
Other instructional programs 1,786,559 - 624,662 - (1,161,897)
Special programs 12,720,378 - 13,194,571 - 474,193
Adult and continuing education programs 243,751 - 155,806 - {87,945)
Support services
Student services 12,121,462 62,967 198,453 - (11,860,042)
Instructional staff support 9,854,955 - 836,807 - (9,018,148)
General adminisiration 3,124,682 - - - (3,124,682)
Schoot administration 12,310,071 - - - (12,310,071)
Business services 1,398,081 - - - (1,398,081)
Plant servicas 23,126,272 - - 525,000 {22,601,272)
Student transportation services 11,494 371 - - - (11,484,371}
Central services 2,172,937 - - - (2,172,937}
QOther support services 112,387 - - - {112,387}
Food services 15,730,989 2,037,412 9,944,420 - (3,749,157}
Community service programs 145,924 13,982 - - {131,842}
Debt service
Interest and fiscal charges 3,102,433 - - - (3,102,433)
Tatal Governmental Activities $ 233,604,251 $ 2,278,724 $ 33,563,885 & 525,000 {197,236,642)
General Revenues
Taxes
Property taxes, levied for general purposes 23,585,909
Property taxes, levied for debt service purposes 8,694,506
Sales tax, levied for general purposes 11,953,834
Sales tax, levied for salasies and related benefits 23,907,538
Other unrestricted taxes 937,026
Grants and contributions not restricted to specific programs
Minimum foundation program 126,372,980
State revenue sharing 912,634
Rentals, leases, and royalties 131,303
Federal e-rate 527,389
Unrestricted investment earnings 206,594
Miscellaneous 224,895
Loss on sale of asset (36,502)
Local revenus transfers - other LEAs {168,022)
Total General Revenues 197,250,084
Changse in Net Assets 13,442
Net Assets, Beginning of Year 57,528,886
Net Assets, End of Year $ 57,542,328

The accompanying notes are an integral part of the basic financial statements.
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Rapides Parish School Board
Alexandria, Louisiana
Reconciliation of Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2012

Exhibit D
Total Fund Balances, Governmental Funds $ 63,723,711
Amounts reported for governmental activities in the Statement of Net Assets are
different because:
Capital assets used in governmental activities are not current financial resources
and, therefare, are not reported in the fund financial statement but are reported in
the governmental activities of the Statement of Net Assets. 105,936,132
Some liabilities are not due and payable in the current period and are not included in
the fund financial statement but are included in the governmental activities of the
Statement of Net Assets:
Workers' compensation claims {2,564,083)
Liability claims (610,438)
Postempioyment benefit obligation - {4,540,441)
Compensated absences (11,552,915)
Certificates of indebtedness (5,825,000)
Bonded indebtedness (86,105,000)
Interest on long-term debt is accrued in the Statement of Net Assets, but not in the
governmental funds. (919,638)
Net Assets of Governmental Activities in the Statement of Net Assets $ 57,542,328

The accompanying notes are an integral part of the basic financial statements.
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Revenues
Local sources
Taxes
Ad valorem {axes
Sales angd miscellaneous taxes
Rentals, leases, and royalties
Interest eamings
Food services
Other
State sourcas
Equalization
Other
Federal sources
Total Revenues

Expenditures
Current
Instruction
Regular programs
Special education programs
Vocational pregrams
Other instructional pragrams
Special programs
Adult and continuing education
Support services
Student services
Instructional staff support
Genaral admihistration
School administration
Business services
Plant servicas
Student transportation services
Central services
Other support services
Food services
Community service programs
Capital outiay
Debt service
Principal retirement
Interest and fiscal charges
Total Expenditures

Excess (Deficiency) of Revenues Over

Exponditures

Other Financing Sources {Uses}

Transfers in

Transfers out

Local revenue fransfers - other LEAs

Issuance of debt

Payments to refund escrow agent

Proceeds from sale of capital assets
Total Other Financing
Sources (Uses)

Net Change In Fund Balances

Fund Balances, Beginning of Year
Fund Balances, End of Year

Rapides Parish School Board

Alexandria, Loulsiana
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Year Ended June 30, 2012

Exhibit E
School Plnevllle No. Other Total
Lunch/Breakfast 52 Capital Governmental Governmental
General Fund Fund Project Fund Funds Funds

$ 16,067,553 § - § - § i6,050768 & 33,027,321
11,953,834 - - 23,007,538 35,861,372
28,972 - - 87,833 116,805
33,781 3,780 4,688 164,345 206,594

- 2,038,001 - - 2,038,001

730,438 - - 1,709,351 2,439,789
126,185,713 187,267 - - 126,372,980
1,031,932 - - 1,150,616 2,182,548
597 861 9944 420 - 21,220.028 31,762 308
156,630,084 12,173,458 4,688 65,199,479 234,007,719
83,525,400 - “ 2,352,071 85,877 471
26,485,373 - - 2,295,625 28,791,998
3,450,514 - - 312,463 3,762,982
1,618,981 - - 78473 1,697,454
1,632,729 - - 10,711,896 12,344,625
40,244 - - 151,358 191,602
9,561,158 - - 2,365,847 11,927,005
4,840,110 - - 4,781,304 9,621,414
3,010,864 - 50,973 748,779 3,810,616
11,738,242 - - 114,393 11,852,635
1,278,217 - - 92,856 1,371,073
6,233,805 - - 12,023,161 18,258,566
10,535.477 - - 218,508 10,753,965
1,837,120 - - 60,068 1,897,188
111,450 - - - 111,450
544,885 14,217,141 - - 14,762,028
26,080 - - 118,538 144,816
421,707 143,453 245,385 17,104,245 17,914,790
559,999 - - 5,945,001 6,505,000

144 823 - - 2,858,805 3,001,628
167,607,178 14,360,504 296,358 62,332,394 244,506,624
(10,977,094) (2,187,126) (291,670) 2,867,085 {10,588,805)
23,232,973 2,471,039 E 9,343,675 35,047,687
(8,765,448) - B {26,282,239) (35,047 ,687)
(168,022} - - - (168,022)

- - 13,042,740 11,142,260 24,185,000
- - - (7,642,260) (7.642,260)

5 - . - 6

14,290 509 2,471,038 13,042,740 (13,438 564) 16,374,724
3,322,415 283,913 12,751,670 (10,571,479) 5,785,919
17,638,625 3,606,390 308,082 36,384,695 57,937,792
5 20,061,040 § 3,890303 $ 13,059,152 % 25813216 § 63,723,711

The accompanying notes are an integral part of the basic financial statements.
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Rapides Parish School Board
Alexandria, Louisiana
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds to the Statement of Activities
Year Ended June 30, 2012

Exhibit F
Net Change in Fund Balances - Total Governmental Funds $ 5,785919
Amounts reported for governmental activities in the Statement of Activities are
different because;
Governmental funds report outlays for capital assets as expenditures. However, in
the Statement of Activities the cost of those assets is depreciated over their
estimated useful lives.
Acquisition of capital assets 13,156,551
Depreciation expense (6,250,357)
Loss on disposal of capital assets (36,508)
Bond proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the Statement of Net Assets.
New bond proceeds (20,685,000)
Proceeds from accrued interest (77,260)
Certificates of indebtedness proceeds (3,500,000)
Repayment of long-term debt is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the Statement of Net Assets.
Principal retirement - bonds 5,615,000
Refunded bond principal payments 7,642,260
Principal retirement - certificates of indebtedness 690,000
Net (increase) decrease in accrued interest payable (23,545)
In the Statement of Activities, certain operating expenses, such as compensated
absences, workers' compensation claims, and liability claims are measured by the
amounts incurred during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of financial resources
used (essentially, the amount actually paid).
Net (increase) decrease in vacation and sick leave accrued (408,636)
Net (increase) decrease in workers’ compensation claims earned 57,901
Net (increase) decrease in liability claims 1,219,651
Net (increase) decrease in postemployment benefit obligation accrued (3,049,284)
Net increase (decrease) in supplies received prior to fiscal year-end to be used in
the next school year (123,250)
Change in Net Assets of Governmental Activities $ 13,442

The accompanying notes are an integral part of the basic financial statements.
22



Rapides Parish School Board
Alexandria, Louisiana
Statement of Fiduciary Assets and Liabilities
Fiduciary Fund
School Activity Agency Fund
June 30, 2012

Exhibit G
Assets
Cash and cash equivalents § 2,548,962
Certificates of deposit 131,206
{nvestments 100,472
Receivables 58 121
Total Assets $ 2,838,761
Liabilities

Deposits due others $ 2,838,761
Total Liabilities $ 2,838,761

The accompanying notes are an integral part of the basic financial statements.
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Notes to Basic Financial Statements
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

1. Reporting Entity and Significant Accounting Policies

Reporting Enti

The Rapides Parish School Board (School Board) was created by Louisiana Revised Statute (LSA-
R.S.) 17:51 to provide public education for the children within Rapides Parish. The School Board is
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with
the laws of the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary
Education. The Rapides Parish School Board is comprised of nine members who are elected from nine
districts for terms of four years.

The Rapides Parish School Board operates forty-eight schools within the parish with a total
enroliment of 23,075 pupils as of October 1, 2011. In conjunction with the regular educational programs,
some of these schools offer special education and/or adult education programs. In addition, the Rapides
Parish School Board provides transportation and school food services for the students.

The financial statements of the School Board have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The GASB periodically updates its codification
of the existing Governmental Accounting and Financial Reporting Standards, which, along with subsequent
GASB pronouncements (Statements and Interpretations) constitutes GAAP for governmental units.

The School Board is considered a primary government since it is a special purpose government that
has a separately elected governing body, is legally separate, and is fiscally independent of other state or
local governments. Fiscally independent means that the School Board may, without the approval or consent
of another governmental entity, determine or modify its own budget, levy its own taxes or set rates or
charges, and issue bonded debt. The School Board also has no component units as other legally separate
organizations for which the elected School Board members are financially accountable. There are no other
primary governments with which the School Board has a significant relationship.

Because the Rapides Parish School Board has a separately elected governing body and is legally
separate and fiscally independent, the School Board is a separate governmental reporting entity. For
financial reporting purposes, the School Board’s financial statements include all funds, schools, agencies,
and committees for which the School Board is financially accountable. The School Board is not aware of
any other entities that should be included within the financial statements.

Basis of Presentation
The School Board's basic financial statements consist of Government-Wide Financial Statements,

inciuding a Statement of Net Assets, a Statement of Activities, and Fund Financial Statements, which
provide a more detailed level of financial information.
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

Government-Wide Financial Statements - The Government-Wide Financial Statements,
“Statement of Net Assets” and “Statement of Activities”, report information on all non-fiduciary activities of
the School Board. Fiduciary funds are reported only in the “Statement of Fiduciary Assets and Liabilities” at
the Fund Financial Statement level. Individual funds are not displayed, but the statements distinguish
governmental activities, generally supported by taxes and School Board general revenues, from business-
type activities (if any), generally financed in whole or in part with fees charged to external customers. The
activity of internal service funds (if any) is eliminated to avoid duplicating revenues and expenses. The
School Board has no business—type activities or internal service funds. The Statement of Net Assets
presents the financial position of the governmental activities at year-end.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the School Board's governmental activities. Direct expenses are those that are
specifically associated with a function and therefore clearly identifiable to that particular function. The
School Board does not allocate indirect expenses to functions in the Statement of Activities. The Statement
of Activities reports the expenses of a given function offset by program revenues directly connected with the
functional program. A function is an assembly of similar activities and may include portions of a fund or
summarize more than one fund to capture the expenses and program revenues associated with a distinct
functional activity. Program revenues include: (1} charges for services which report fees and other charges
to users of the School Board’s services,; (2) operating grants and contributions which finance annual
operating activities including restricted investment income; and (3) capital grants and contributions which
fund the acquisition, construction, or rehabilitation of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. For identifying to which function program revenue
pertains, the determining factor for charges for services is which function generates the revenue. Forgrants
and contributions, the determining factor is to which functions the revenues are restricted. Revenues not
classified as program revenues are presented as general revenues, which include ad valorem taxes, sales
taxes, minimum foundation program receipts, state revenue sharing, interest, and other unrestricted
revenues. The comparison of program revenues and expenses identifies the extent to which each program
is self-financing or draws from the general revenues of the School Board.

Fund Financial Statements — The accounting system is organized on the basis of funds. The
financial transactions of the Schoot Board are recorded in individual funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that include its assets, liabilities, fund equity, revenues, and expenditures. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance related legal and contractual provisions.

Funds of the Rapides Parish School Board are classified into two categories: governmental and
fiduciary. Inturn, each category is divided into separate “fund types”. The School Board uses the following
fund types: Governmental funds are used to account for all or most of the School Board's general activities,
including the collection and disbursement of specifically or legally restricted monies (special revenue funds),
the acquisition or construction of general fixed assets (capital project funds), the servicing of general long-
term debt (debt service funds), and the recording of activity related to endowment funds (permanent funds).
The Fund Financial Statements report financial information by major funds and nonmajor funds.

The following three governmental funds are considered major funds:
General Fund — The general operating fund accounts for all financial resources, except those

required to be accounted for in other funds.
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

School Lunch/Breakfast Special Revenue Fund — This fund accounts for federal, state, and local
funds, including fees, to provide nourishing meais for students in all grades.

Pineville No. 52 Capital Project Fund — This fund accounts for financial resources to be used to
acquire, construct, or improve public school facilities within Pineville No. 52 school district.

All other funds are considered nonmajor funds. Descriptions for these funds can be found at the
beginning of the nonmajor governmental funds combining statements.

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the Rapides Parish School Board. There is only one
fiduciary fund - School Activity Agency Fund. The School Activity Agency Fund accounts for monies
generated by the individual schools and certain organizations within the schools of Rapides Parish. While
the school activity accounts are under the supervision of the Rapides Parish School Board, they belong to
the individual schools or their student bodies and are not available for use by the Rapides Parish School
Board. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of
results of operations.

The more significant of the Rapides Parish School Board’s accounting policies are described below.

Basis of Accounting/Measurement Focus

Government-Wide Financial Statements

The Government-Wide Financial Statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Governmental fund financial statements include a
reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the statements for government funds. The primary effect of internal activity has been
eliminated from the Government-Wide Financial Statements.

Fund Financial Statements

Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter are excluded from the Government-Wide Financial Statements. Major individual governmental
funds are reported as separate columns in the Fund Financial Statements.

Fund Financial Statements report detailed information about the School Board. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type. Each major
fund is presented in a separate column. Nonmajor funds are aggregated and presented in a single column.

Governmental Funds

All governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities are generally included on the
balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing
sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified
accrual basis of accounting is used by all governmental funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable
and available). "Measurable" means the amount of the transaction can be determined and "available"
means the amount is collectible within the current period or soon enough thereafter to be used to pay
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

liabilities of the current period {collected within ninety days after year-end, except for ad valorem taxes,
where sixty days is used). Expenditures are recorded when the related fund liability is incurred. Principal
and interest on general long-term debts are recorded as fund liabilities when due. Budgets are prepared
and adopted using the same basis of accounting. The governmental funds use the following practices in
recording revenues and expenditures:

Federal and state entitiements (which include state equalization and state revenue sharing) are
recorded as unrestricted grants-in-aid when available and measurable. Federal and state grants are
recorded when the reimbursable expenditures have been incurred.

Federal commodities are recognized as revenues when received. Unused commodities at year-end
are reported as nonspendable fund balance.

Ad valorem taxes are recorded in the year the taxes are levied. Ad valorem taxes are assessedon a
calendar year basis, and become delinquent on January 1. The taxes are generally collected in December,
January, and February of the fiscal year.

Sales and use tax revenues are recorded in the month of the sales or use transaction.

interest earnings on time deposits are recorded when earned.

Food services revenue is recorded when collected.

Substantially all other revenues are recorded when received.

Salaries are recorded as expenditures when earned. Teachers' salaries are earned over a nine-
month period, but may be paid over a twelve or nine-month period.

Purchases of various operating supplies are recorded as expenditures in the accounting period in
which they are purchased.

Commitments under construction contracts are recognized as expenditures when earned by the
contractor.

Food costs are recognized as expenditures in the accounting period in which the food is consumed.

Substantially all other expenditures are recognized when the related fund liability has been incurred.

Transfers between funds that are not expected to be repaid, sales of assets, proceeds from the sale
of bonds, capitalized leases, and proceeds from accrued interest on the sale of bonds are accounted for as
other financing sources (uses) in the Statement of Revenues, Expenditures, and Changes in Fund
Balances. These other financing sources (uses) are recognized at the time the underlying events occur.

Fiduciary Funds

The School Board currently has one agency fiduciary fund. Agency funds, unlike all other types of

funds, report only assets and liabilities. Therefore agency funds cannot be said to have a measurement
focus. They do, however, use the accrual basis of accounting to recognize receivables and payables.
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

Budgets

Budgets are adopted on the modified accrual basis of accounting, as discussed in the governmental
funds. Annual appropriated budgets are adopted for the General Fund and each Special Revenue Fund.
All annual appropriations for these funds lapse at the end of the fiscal year.

The School Board follows these procedures in establishing the budgetary data reflected in the
financial statements:

1.  The Superintendent and designated members of his staff prepare a proposed budget for
submission to the Board prior to the beginning of each fiscal year.

2. A notice of the proposed budget is published notifying the public that the proposed budget is
available for public inspection. Atthe same time, the date of the public hearing is published.

3. A public hearing is held on the proposed budget at least ten days after publication of the call
for the hearing.

4.  After the public hearing and completion of all action necessary to finalize and implement the
budget, the budget is adopted no later than September fifteenth of each year.

5.  All budgets are controlled at the fund level and are adopted on a basis consistent with
accounting principles generally accepted in the United States of America (GAAP). The level of
budgetary control is established by State law at five percent of total expenditures at the fund
level. Budgeted amounts shown in the financial statements are as originally adopted or as
amended from time to time by the Board.

Cash and Cash Equivalents

Cash and cash equivalents include amounts in demand deposits, interest-bearing demand deposits,
and time deposits with original maturity of three months or less from the date of acquisition.

Investments and Certificates of Deposit

The School Board may invest in United States bonds, treasury notes, or time certificates of deposit
of any bank domiciled or having a branch office in the State of Louisiana, investments as stipulated in state
law, or any other federally insured investments.

Investments consist of funds invested in Louisiana Asset Management Pool (LAMP), an AAA rated
local government external investment pool and the State of Louisiana Education Excellence Fund. The bank
certificates of deposit have a maturity of more than three months when purchased. These investments and
certificates of deposit are stated at fair value.

Receivables
Receivables are charged against income as they become uncollectible. In the opinion of

management, all accounts at year-end were considered collectible, and an allowance for doubtful accounts
was not considered necessary.
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

Short-Term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as “due from other funds” or
“due to other funds” on the Balance Sheet. Short-term interfund loans are classified as “interfund
receivable” or “interfund payable” on the Balance Sheet. Interfund receivables/payables between or within
fund types have not been eliminated in the Fund Financial Statements. These interfund
receivables/payables are eliminated for reporting in the Statement of Net Assets.

Inventories

Inventory is accounted for using the consumption method, where expenditures are recognized as
inventory is used. Inventory of the School Lunch/Breakfast Special Revenue Fund consists of food
purchased by the School Board and commodities granted by the United States Department of Agriculture
through the Louisiana Department of Agriculture and Forestry. In the Fund Financial Statements, unused
commodities at June 30 are reported as nonspendable fund balance. In the Government-Wide Financial
Statements, unused commodities are reported as unrestricted net assets. All purchased inventory items are
valued at cost (first-in, first-out) and commeodities are assigned values based on information provided by the
United States Department of Agriculture.

Prepaid Expenses

In the Government-Wide Financial Statements, supplies purchased prior to year-end for the
following fiscal year are reported as prepaid expenses since the expense benefits the next fiscal year. In
the Fund Financial Statements, these supplies are recorded as expenditures when paid.

Capital Assets

In the Government-Wide Financial Statements capital assets are capitalized and depreciated on a
straight line method over their estimated useful lives. The School Board has adopted a capitalization
threshold of $5,000 for reporting purposes. All purchased capital assets are valued at cost where historical
records are available and at an estimated historical cost where no historical records exist. Donated capital
assets, if any, are valued at their estimated fair market value on the date received. Expenditures that
extend the useful lives of capital assets beyond their initial estimated useful lives or improve their efficiency
or capacity are capitalized, whereas expenditures for repairs and maintenance are expensed. A composite
or group rate is applied to similar assets for purposes of calculating depreciation expense.

Interest costs on debt used to finance the construction of assets are not capitalized.
In the Fund Financial Statements capital assets are not capitalized in the funds used to acquire or
construct them. Instead, capital acquisition and construction are reflected as expenditures in governmental

funds. No provision is made for depreciation on capital assets in the Fund Financial Statements since the
full cost is recorded as expenditures at the time of purchase.
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Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

Estimation of useful lives in years is as follows:

Computer equipment 5 years
Office equipment b years
Tech Ed equipment 5 years
Vehicles 8 years
Athletic equipment 10 years
Electronic equipment 10 years
Musical equipment 10 years
Printing equipment 10 years
Teaching equipment 10 years
Miscellaneous 12 years
Appliances 15 years
Automotive equipment 15 years
Custodial equipment 15 years
Lunchroom equipment 15 years
Tractors & lawn mowers 15 years
Furniture 20 years
Buildings 25 years

Deferred Revenues

Deferred revenues include amounts for which asset recognition criteria have been met, but for which
revenue recognition criteria have not been met. In the Fund Financial Statements and Government-Wide
Financial Statements, the Rapides Parish School Board reports deferred revenue when reimbursement-type
grant funds are received prior to the occurrence of qualifying expenditures. In subsequent periods, when
the School Board has a legal claim to the resources, the liability for deferred revenue is removed from the
Balance Sheet and the revenue is recognized.

Compensated Absences

Vested or accumulated sick or vacation leave that is expected to be liquidated with expendable
available financial resources is recognized as a governmental fund liability and expenditure of the
governmental fund that will pay it. This includes payments that come due before the end of the reporting
period upon the occurrence of employee resignation, retirement, or death, that will be paid early in the
following year. Compensated absences are reported in the governmental funds only if they have matured.
The full liability and related costs are reported in the Government-Wide Financial Statements.

All 12-month employees earn from 10 to 15 days of vacation leave each year, depending on their
length of service with the Rapides Parish School Board. Upon retirement, unused accumulated vacation
leave of up to 120 days is paid to the employee or to the employee’s estate at the employee’s current rate of

pay.

All Rapides Parish School Board employees earn 10 days of sick leave each year, which can be
accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days
is paid to the employee or to the employee's estate at the employee's current rate of pay. The estimated
liability for vested sick leave benefits is considered long-term and is not recorded in the Fund Financial
Statements. The estimated liability includes required salary-related payments. Under the Louisiana
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Teachers’ Retirement System, the total accumulated sick leave, including the 25 days paid, is used in the
retirement benefit computation as earned service for leave earned prior to July 1, 1988. For sick leave
earned after July 1, 1988, under the Louisiana Teachers’ Retirement System and for sick leave earned
under the Louisiana School Employees’ Retirement System, all unpaid sick leave, which excludes the 25
days paid, is used in the retirement benefit computation as earned service.

Sabbatical leave may be granted for professional and cultural improvement and for medical reasons.
Any employee with a teaching certificate is entitied, subject to approval by the Rapides Parish School Board,
to one semester of sabbatical leave after three years of continuous service or two semesters of sabbatical
leave after six or more years of continuous service. Professional and cultural improvement sabbaticals are
restricted in nature as a condition of the leave and, therefore, are considered only a change in the types of
services being rendered and not subject to accrual. Medical sabbaticals require the use of virtually all sick
leave before a sabbatical can be taken. Such leaves are not material. Sabbatical leave benefits are
recorded as expenditures in the period paid.

Claims and Judgments

Claims and judgments that are expected to be liquidated with expendable available financial
resources are recognized as a governmental fund liability and expenditure of the governmental fund that will
pay it. This includes amounts that come due before the end of the reporting period when approved for
payment, that will be paid early in the following year. Claims and judgments not expected to be liquidated
with expendable available financial resources are not reported in the Fund Financial Statements. The full
liability and related costs are reported in the Government-Wide Financial Statements under long-term
liabilities.

Long-Term Liabilities

Long-term liabilities expected to be financed from governmental funds are not reported in the
Balance Sheet for the Fund Financial Statements. All liabilities, including long-term debt, are included on
the face of the Statement of Net Assets in the Government-Wide Financial Statements. Interest expense on
long-term debt is recognized in the Government-Wide Financial Statements as the interest accrues,
regardless of when itis due.

Net Assets

In the government-wide financial statements, equity is classified as net assets and displayed in three
components:

Invested in capital assets, net of related debt — Consists of capital assets, net of accumulated
depreciation and reduced by outstanding debt that are attributable to the acquisition, construction, or
improvement of these assets.

Restricted net assets — Consists of net assets with constraints placed on their use either by (a)
external groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (b)
imposed by law through constitutional provisions or enabling legislation.

Unrestricted net assets — All other net assets that do not meet the definition of “invested in capital
assets, net of related debt” or “restricted.”
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In cases where restricted and unrestricted monies are received by the School Board for the same
function or purpose, the restricted monies are used first.

Fund Balances

Nonspendable fund balances include amounts that cannot be spent because they are either notina
spendable form or legally or contractually required to be maintained intact. Restricted fund balances
represent those portions of fund balance that are restricted to specific purposes by external parties, such as
creditors, grantors, contributors, or laws or regulations of other governments or by law through constitutional
provisions or enabling legisiation. Committed fund baiances are amounts that can only be used for specific
purposes pursuant to constraints imposed by formal action of the government’s highest level of decision-
making authority, which is the nine-member school board. Formal action of the school to establish or
rescind committed funds is by adopting a resolution in a public meeting. Amounts that are constrained by
the government’s intent to be used for specific purposes, but are neither restricted nor committed, are
reported as assigned fund balances. In cases where restricted and unrestricted monies are received by the
School Board for the same function or purpose, the restricted monies are used first. Unrestricted monies are
then spent in the following order: committed, assigned, and unassigned.

Interfund Transactions

in the governmental funds, transactions that constitute reimbursements to a fund for expenditures
initially made from it that are properly applicable to another fund are recorded as expenditures in the
reimbursing fund and as reductions of expenditures in the fund that is reimbursed. Al other interfund
transactions are reported as transfers.

Interfund balances are eliminated in the Government-Wide Financial Statements.
Sales Taxes

The Rapides Parish School Board receives a one percent sales tax. The sales tax is collected by
the Rapides Parish Police Jury, except those taxes levied on the sale of motor vehicles, which are collected
by the State of Louisiana. Two-thirds of the sales tax is dedicated for salary supplements for all employees
of the Rapides Parish School Board. The sales taxes received by the Rapides Parish School Board were
approved for an indefinite period.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America regquires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from those estimates.

2. Expenditures - Actual and Budget

The School Board made numerous supplemental budgetary appropriations throughout the year.
The supplemental appropriations were made primarily to recognize new grants awarded for various special
revenue funds. The supplemental budgetary appropriations were material. The following individual funds
had actual expenditures over final budgeted expenditures for the year ended June 30, 2012:
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Negative
Fund Variance
Buckeye Food Preservation 3,409
Special Education 82,359
TANF 840
High School Redesign 5,000
Arts Council 1,189
Coughlin Saunders Alexandria Museum Project 4,400
Education Jobs Fund 18,449
Glenmora No. 27 Maintenance 11,111
Ruby-Wise No. 56 Maintenance 133,390
Levied Ad Valorem Taxes
The following is a summary of authorized and levied ad valorem taxes:
Authorized Levied Expiration
Millage Millage Date
Parishwide taxes:
Constitutional 479 4.79 None
Special 18.96 18.96 2015-2016
Maintenance 2.07 2.07 2015
Authorized Levied Expiration
Millage Millage Date
Low High Low High
District taxes:
Maintenance 202 1286 202 1286 2012-2019
Bond and interest 1.80 6200 1.50 52.00 2010-2029

The authorized millages are based on the reassessment of the tax rolls required by Article 7, Section

23 of the Louisiana Constitution of 1874.

The Sheriff of Rapides Parish, as provided by the state law, is the official tax collector of general
property taxes levied by the Rapides Parish School Board. The availability period for property taxes is sixty
days. The 2011 property tax calendar was as follows:

Millage rates adopted June 7, 2011

Levy date October 18, 2011
Lien date October 18, 2011
Tax bills mailed November 4, 2011
Due date December 31, 2011

Delinguent date January 1, 2012
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4, Cash and Cash Equivalents

At year-end, the School Board's cash and cash equivalents were entirely covered by depository
insurance or collateral held by the School Board or its agent in the School Board’s name. Cash and cash
equivalents are reported as follows:

Cash and cash equivalents — Governmental Funds $ 73,486,250
Restricted cash and cash equivalents — Governmental Funds 9,019,014
Cash and cash equivalents - Fiduciary Fund 2,548 962

$ 85,054,226

5. investments and Certificates of Deposit

At fiscal year-end, the Rapides Parish School Board had time deposits with maturities over ninety
days at the time of purchase. Investments consisted of monies held in the Louisiana Asset Management
Pool (LAMP) and in the State of Louisiana Education Excellence Fund. Investments are reported as
follows:

Certificate of deposit - Governmental Funds $ 16,177
Certificates of deposit - Fiduciary Fund 131,206
Restricted investments - Governmental Funds 1,764,555
Investments - Fiduciary Fund 100,472

$ 2,011,410

Custodial Credit Risk: For cash, cash equivalents, certificates of deposit, and investments,
custodial credit risk for deposits is the risk that in the event of the failure of a depository financial institution,
the government will not be able to recover its deposits. At year-end, the Rapides Parish School Board's
certificates of deposit were covered by depository insurance or collateral securities held by the School
Board or the School Board’s agents in the School Board's name. The investments are held with
governmental external investment pools.

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely
affect the fair value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value will be to changes in market interest rates. The School Board does not have a
formal investment policy that limits investment maturities as a means of managing its exposure to fair value
losses arising from increasing interest rates. The time deposits and investments held by LAMP mature in
twelve months or |ess.

Investments Held at LAMP

Investments held at June 30, 2012, consist of $100,472 in the Louisiana Asset Management Pool
(LAMP), a local government investment pool.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State
of Louisiana. Only local government entities having contracted to participate in LAMP have an investment
interest in its pool of assets. The primary objective of LAMP is to provide a safe environment for the
placement of public funds in short-term, high quality investments. The LAMP portfolio includes only
securities and other obligations in which local governments in Louisiana are authorized to invest in
accordance with LA - R.S. 33:2955.
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GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of credit risk,
custodial credit risk, concentration of credit risk, interest rate risk, and foreign currency risk for all public
entity investments.

LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like investment pools:
Credit risk: LAMP is rated AAAmM by Standard & Poor's.

Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of the
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced by
securities that exist in physical or book-entry form. The public entity's investment is with the pool, not the
securities that make up the pool; therefore, no disclosure is required.

Concentration of credit risk: Pooled investments are excluded from the 5 percent discloéure
requiremert.

Interest rate risk: 2a7-like investment pools are excluded from this disclosure requirement, per
paragraph 15 of the GASB 40 statement.

Foreign currency risk: Not applicable to 2a7-like pools.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days,
and consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to
give its participants immediate access to their account balances. The investments in LAMP are stated at fair
value based on quoted market rates. The fair value is determined on a weekly basis by LAMP and the
value of the position in the external investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors.
LAMP is not registered with the SEC as an investment company.

6. Receivables
Grants Balance
Sales and and Other June 30,
Use Taxes Receivables 2012
General Fund $ 2059621 $ 3,168,149 $ 5,227,770
School Lunch/Breakfast Fund - 1,868 1,868
Other Governmental Funds 4,119,216 4,781,111 8,900,327
Fiduciary Funds - 58,121 58121
$ 6,178,837 $ 8,000,249 $ 14,188,086
7. interfund Assets, Interfund Liabilities, and Transfers
Due from/to other funds:
Receivable fund Payable fund Amount

Other Governmental Funds General Fund $ 1,375
School Lunch/Breakfast Fund General Fund 31,585
School Lunch/Breakfast Fund Other Governmental Funds 177,092
Other Governmental Funds Other Governmental Funds 142,571
General Fund Other Governmental Funds 6,607,700
Other Governmental Funds School Lunch/Breakfast Fund 132,323
General Fund School Lunch/Breakfast Fund 976,683
$ 8,068,329
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Balances at June 30, 2012, resulted from the routine lag between the dates that interfund goods or
services are provided and reimbursable expenditures occur. Transactions are recorded in the accounting
system, and payments between funds are made to satisfy the balances.

Interfund receivable/payable:

Receivable fund Payable fund Amount
General Fund Other Governmental Funds $ 3,927,500
Other Governmental Funds Other Governmental Funds 1.784,038

$ 5711538

As of June 30, 2012, the General Fund receivable amount relates to outstanding interfund loans
made to the following: Ruby-Wise No. 56 Maintenance Fund ($127,500), Sales Tax Fund No. 1
($1,000,000), Sales Tax Fund No. 2 ($700,000) and Miscellaneous Fund ($2,100,000). These interfund
loans provide cash for the lag time between earning revenue and collecting the receivables in these funds.
The Other Governmental Funds receivable relates to year-end adjustments made between the
Miscellaneous Fund used for grant clearing and various state and federal grant funds. These adjustments
recognize that the Miscellaneous Fund provides the cash flow to operate the various state and federat grant
funds.

All interfund balances are expected to be repaid within one year.

Transfer In Transfer OQut Amount
School Lunch/Breakfast Fund General Fund $ 1,389,069
Other Governmental Funds General Fund 7,376,379
General Fund Other Governmental Funds 23,232,973
School Lunch/Breakfast Fund Other Governmental Funds 1,081,970
Other Governmental Funds Other Governmental Funds 1,967 296

$ 35,047 687

Transfers are used to (1) move revenues from the fund required by statute or budget to collect them
to the fund required by statute or budget to expend them, and (2) use unrestricted revenues collected in the
general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.

8. Restricted Assets

Restricted cash and cash equivalents — debt service funds $ 8,985,952
Restricted cash and cash equivalents — workers' compensation 33,062
Restricted investments — Education Excellence Fund (tobacco money) 1,764,555

$ 10,783,569

9. Capital Assets

Capital asset activity for the year ended June 30, 2012, was as follows:
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Balance Balance
July 1, 2011 Increases Decreases June 30, 2012
Governmental Activities
Capital Assets Not Being Depreciated
Land and improvements $ 2406299 3 - % - 2,406,299
Construction in progress 1,120,202 7,546,851 487 345 8.179.708
Total Capital Assets Not
Being Depreciated 3,526,501 7,546,851 487,345 10,586,007
Other Capital Assets
Buildings and improvements 207,448,054 2,114,600 - 209,562,654
Furniture and equipment 20,878,926 3,982,445 93,719 24 767,652
Total Other Capital Assets 228,326,980 6,097,045 93,719 234,330,306
Less
Accumulated Depreciation
Buildings and improvements 118,358,472 5,078,342 - 123,436,814
Furniture and equipment 14,428,563 1,172,015 57.211 15,643,367
Total Accumulated Depreciation 132,787,035 6,250,357 57,211 138,980,181
Other Capital Assets, Net 95,539,945 (153,312) 36,508 95,350,125
Governmental Activities Capital
Assets, Net $ 99,066,446 $ 7,393539 $ 523,853 § 105,936,132

Depreciation expense was charged to functions as follows:

Governmental Activities
Instruction
Regular programs
Special education programs
Vocational programs
Other instructional programs
Special programs
Adult and continuing education programs
Support services
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Other support services
Food services
Total Depreciation Expense for Governmental Activities
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62,072
187,879
50,099

656
76,813
169,577
258,186
5,175
411,357
609,104
12,794
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851,019

6,250,357



Notes to Basic Financial Statements

Rapides Parish Schooti Board

June 30, 2012

The School Board has entered into contracts for the construction or renovation of various facilities as
follows:

10.

11.

Construction in Progress
Woodworth

Total Construction in Progress

Maintenance Projects in Progress

Cherokee Elementary
Rosenthal Montessori
Alexandria Senior High
Alexandria Middle Magnet
J. B. Lafargue

Ball Elementary

Tioga Elementary

Total Maintenance Projects in Progress

Total Projects in Progress

Changes in Agency Fund Deposits Due Others

A summary of changes in agency fund deposits due others follows:

School Activity Accounts

Long-Term Liabilities

Contract Completed
Amount To Date
$ 8222498 $ 8.179.708
8,222 498 8,179,708
29,689 4,160
25,925 3,682
1,125,030 1,125,030
888,884 B65,747
80,000 69,984
148,000 78,858
148,000 77,467
2,445 528 2,224 928
$10,668,026 $ 10,404,636
Balance Balance
July 1, June 30,
2011 Additions Reductions 2012
$ 2744422 % 7970150 $ 7,875,811 $ 2,838,761

The following is a summary of the long-term liabilities for the year ended June 30, 2012:

Workers' compensation
claims

Liability claims

Postemployment benefit
obligation

Compensated absences

Certificates of indebtedness

Bonded indebtedness

Balance Balance
July 1, June 30,
2011 Additions Reductions 2012

$ 2621984 3 1542920 $ 1,600,821 $ 2,564,083
1,830,089 1,091,018 2,310,669 610,438
1,491,157 3,049,284 - 4,540,441

11,144,279 11,652,915 11,144,279 11,552,815
3,015,000 3,500,000 690,000 5,825,000
78,600,000 13,042,740 5,537,740 86,105,000
$98,702,509 $33,778,877 $21,283,509 $111,197,877
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Batance Due Due In
June 30, Within More Than
2012 One Year One Year
Workers’ compensation claims $ 2564083 3 1,264605 $ 1,299478
Liability claims 610,438 207,305 403,133
Postemployment benefit obligation 4,540,441 - 4,540,441
Compensated absences 11,552,915 412,885 11,140,030
Certificates of indebtedness 5,825,000 650,000 5,175,000
Bonded indebtedness 86.105.000 5,435,000 80,670,000

$ 111,197,877 § 7,969,795 § 103,228,082

Workers’ Compensation Claims

During 1989, the Rapides Parish School Board established a limited risk management program for
Workers' Compensation, which is included in the General Fund, to account for and finance its uninsured
risks of loss relating to workers' compensation. The non-current portion of claims is not reported in the
Governmental Funds, but is included in the Statement of Net Assets. Under this program, the Rapides
Parish School Board has a self-insured retention (SIR) of $600,000 per accident and maintains an excess
coverage through Safety National Casualty Corporation for the full statutory benefit. Workers' compensation
claims and excess insurance premiums are paid from the Workers' Compensation Account, which is part of
the General Fund. Settled claims have not exceeded this excess coverage since the inception of this ptan.
During the year ended June 30, 2012, workers' compensation benefits and related costs of $646,429 were
paid from the Workers' Compensation Account. Liabilities include an amount for claims incurred, but not
reported (IBNR). The School Board has no Aggregate Excess Liability insurance (“stop loss”) to cover
multiple workers’ compensation claims during a fund year that might exceed expectations. Since the 1989
inception of workers' compensation self-funding, the School Board has not purchased “stop loss” insurance.
Thus, the School Board is responsible to pay the SIR of $600,000 of each accident without regard to the
number or frequency of such accidents. This “stop loss” insurance was quoted recently at $32,472 and seta
“loss fund” of $3,234,661 for the School Board to pay before insurance was applied. The School Board
rejected Aggregate Excess insurance. Since 1989, the School Board’s payments within the SIR has never
approached $3,000,000 during any fund year. Changes in the balances of claim liabilities during the past
two years are as follows:

June 30, June 30,
2011 2012
Unpaid claims - beginning of fiscal year $ 1,617,479 $ 2,621,984
Incurredfadjusted claims (including IBNRs) 2,433,444 1,542,920
Claim payments {1,428.939) (1,600.821)
Unpaid claims - end of fiscal year $ 2,621,984 $ 2,564,083

Liability Claims

Through Catlin Insurance Company, inc., the School Board has a self-insured retention (SIR) plan
for the first $250,000 per occurrence for general liability, auto, and errors and omissions. Excess coverage
is provided for amounts between $250,000 and $3,000,000 per occurrence. The third party administrator,
Employers Risk Management Services, who processes and investigates claims and maintains records,
provides for an aggregate stop loss of $750,000, which means Rapides Parish School Board should not pay
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more than $750,000 in claims that are less than $3,000,000 per occurrence in any one insurance year.
Employers Risk Management Services estimates the liability for unpaid claims. Liabilities include an
amount for claims that have been incurred, but not reported {IBNR). The estimate of the claims liability also
includes amounts for incremental claim adjustment expenses related to specific claims and other claim
adjustment expenses regardless of whether allocated to specific claims. The SIR for liability claims is paid
by the General Fund. Settlements have not exceeded coverage for each of the past three fiscal years.

Property insurance is through Affiliated FM Insurance Company. The School Board has a self-
insured retention (SIR) plan for the first $250,000 per occurrence of property loss. Excess coverage is
provided for the amounts between $250,000 and $150,000,000 {not withstanding sub-limits exclusions) per
occurrence. The carrier and its agents investigate and handle the claims in accordance with the policy
contract. The SIR for property claims is paid by the General Fund or the Reserve Fund as directed by the
Board. Claims and settlements have not exceeded coverage for each of the past three years.

Changes in the balances of claims liabilities during the past two years are as follows:

June 30, June 30,
2011 2012
Unpaid claims - beginning of fiscal year $ 2,116,462 $ 1,830,089
Incurred claims (including IBNRs) 423,689 1,091,018
Claim payments (710,062) (2.310,669)
Unpaid claims - end of fiscal year $ 1830082 § 610438

Postemployment Benefit Obligation

The Schoot Board implemented GASB No. 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits other than Pensions during the fiscal year beginning July 1, 2007. See Note 12
for further explanation of this obligation.

Compensated Absences

The liability for compensated absences is computed only at the end of each fiscal year.
Compensated absences liabilities are reported in the Fund Financial Statements only if they have matured
prior to the end of the year. All compensated absences liabilities are reflected in the Government-Wide
Financial Statements. Compensated absences expenditures are paid by the fund that pays the salaries
related to the liability.

Bonds and Certificates of Indebtedness

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad
valorem tax levy on taxable property within the Parish and excess revenues from the General Fund. At
June 30, 2012, the School Board has accumulated $8,988,479 in the debt service funds for future debt
requirements. Interest rates on bonds and certificates range from 0.10% - 4.87%. The annual requirements
to amortize outstanding bonds and certificate of indebtedness are as follows:

41



Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

Principal Interest

Year Ending_ June 30, Payments Payments Total
2013 $ 6,085,000 3,064,754 8,149,754
2014 6,350,000 2,854,952 9,204,852
2015 6,631,000 2614577 9,245 5677
2016 6,922,000 2,358,110 9,280,110
2017 7,124,000 2,089,756 9,213,756
2018-2022 27,283,000 6,700,416 33,983,416
2023-2027 22,685,000 2,990,178 25,675,178
2028-2032 8,850,000 837,943 0,687 943

$91,930,000 $23,510,686 $115,440,686

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from
incurring long-term bonded debt in excess of 35 percent of the assessed value of taxable property. At June
30, 2012, the statutory limit was $288,893,040 and outstanding bonded debt totaled $76,105,000.

Rapides Parish School Board issued $3,500,000 of Certificates of Indebtedness during the current
fiscal year to purchase school buses. These Certificates of Indebtedness were issued at an interest rate of
2.70%.

Rapides Parish School Board also issued $20,685,000 General Obligation Bonds during the current
fiscal year to construct and improve school facilities in the Pineville No. 52 District. A portion of this issue
was refunding Series 2008 General Obligation Bonds. The new bond has an interest rate of 3.02%.

Two Qualified School Construction Bonds were issued in 2009 and 2011 and require the School
Board to make mandatory sinking fund deposits annually in the amount of $200,000 and $466,666,
respectively. The sinking fund deposits will result in balloon principal payments of $3,000,000 and
$7,000,000, respectively, made payable upon the final maturity date.

12.  Postemployment Health Care and Life Insurance Benefits

The Rapides Parish School Board provides certain continuing health care and life insurance benefits
for its retired employees. Substantially all of the Rapides Parish School Board's employees become eligible
for these benefits if they reach normal retirement age while working for the Rapides Parish School Board.
These benefits for retirees and similar benefits for active employees are provided through the State
Employees Group Benefits Program, whose monthly premiums are paid jointly by the employee and the
Rapides Parish Schoaol Board. There were 1,797 retirees participating in the insurance program during this
fiscal year.

Plan Description

The Rapides Parish School Board participates in a fully insured health insurance and life insurance
program administered by the Louisiana Office of Group Benefits (OGB).

Medical benefits are provided through the Louisiana Office of Group Benefits (OGB) and involve
several statewide networks and one HMO with a premium structure by region. The plan provisions are
contained in the official plan documents of the OGB, available at www.groupbenefits.org - "Quick Links" -
“Health Plans". The OGB plan is a fully insured, multiple-employer arrangement and has been deemed to
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be an agent multiple-employer plan for financial reporting purposes and for this valuation. The OGB
"Medicare Advantage" plan has been assumed to apply to those employees after Medicare eligibility for
purposes of this valuation. Medical benefits are provided to employees upon actual retirement. More than
80% of the employees are covered by the Teachers' Retirement System of Louisiana (TRSL), whose
retirement eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any age; age 55 and
25 years of service; or, age 65 and 20 years of service. For employees not covered by TRSL, it was
assumed that age 60 and 10 years of service also applied in addition to the foregoing provisions.

Life insurance coverage under the OGB program is available to retirees by election and the blended
rate (active and retired) is $0.96 per $1,000 of insurance. The employer pays 50% of the cost of the retiree
life insurance. We have used the 94GAR mortality table described on page 46 to "unblend” the rates so as
to reproduce the composite blended rate overall as the rate structure to calculate the actuarial valuation
results for life insurance. All of the assumptions used for the valuation of the medical benefits have been
used except for the trend assumption; zero trend was used for life insurance. Insurance coverage amounts
are reduced by 25% at age 65 and by an additional 25% at age 70 according to the OGB plan provisions.

A financial report may be obtained by writing to Office of Group Benefits, 7389 Florida Boulevard,
Suite 400, Baton Rouge, Louisiana 70806.

Contribution Rates

Employees do not contribute to their postemployment benefits costs until they become retirees and
begin receiving those benefits. The plan provisions and contribution rates are contained in the official plan
documents of the OGB, available at wvw.groupbenefits.org - "Quick Links" - "Health Plans".

Funding Policy

Until fiscal year ending June 30, 2007, The Rapides Parish School Board recognized the cost of
providing postemployment medical and life benefits (the Rapides Parish School Board's portion of the
retiree medical and life benefit premiums) as an expense when the benefit premiums were due and thus
financed the cost of the postemployment benefits on a pay-as-you-go basis. Effective with the fiscal year
beginning July 1, 2007, the Rapides Parish School Board prospectively implemented the new accounting
principles as issued by Government Accounting Standards Board, Accounting and Financial Reporting by
Employers for Post-employment Benefits Other than Pensions. The funding policy is not to fund the ARC
except to the extent of the current year's retiree funding costs.

In fiscal year ending June 30, 2012, Rapides Parish School Board's portion of health care funding
cost for retired employees totaled $11,661,235, and the life insurance totaled $158,607. This amount was
applied toward the Net OPEB Benefit Obligation as shown in the table on the following page.

The Office of Group Benefits has sole authority over the plans and informs the School Board and
plan members of their obligation in funding the plans.

Annual Required Contribution

The Rapides Parish School Board’s Annual Required Contribution (ARC) is an amount actuarially
determined in accordance with generally accepted accounting principles as issued by GASB. The Annual
Required Contribution (ARC) is the sum of the Normal Caost plus the contribution to amortize the Unfunded
Actuarial Accrued Liability (UAAL). A level dollar, open amortization period of 30 years has been used for
the postemployment benefits. The total ARC for the fiscal year beginning July 1, 2011 is $14,490,850 for
medical, and $404,863 for life, as set forth bhelow:
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Medical Life
Normal cost $ 3232578 § 24,401
30-year UAL amortization amount 11,258,272 380,462
Annual required contribution (ARC) $ 14490850 § 404,863

Net Postemployment Benefit Obligation {Asset)

The table below shows Rapides Parish School Board’s Net Other Postemployment Benefit (OPEB)
Obligation (Asset) for fiscal year ending June 30, 2012;

Medical __Life
Beginning Net OPEB Obligation {(Asset) 7/1/2011 $ 280610 $ 1,210,547
Annual required contribution (ARC) 14,490,850 404,863
Interest on Net OPEB Obligation (Asset) 11,224 48,422
ARC Adjustment (16,228) (70,005)
OPEB Cost 14,485,846 383,280
Contribution - -
Current year retiree premium (11.661,235) (158,607)
Change in Net OPEB Obligation 2,824 611 224 673
Ending Net OPEB Obligation 6/30/2012 $ 3105221 § 1435220

The following table shows Rapides Parish School Board's annual postemployment benefits (PEB})
cost, percentage of the cost contributed, and the net unfunded postemployment benefits (PEB} liability
(asset):

Percentage
Post- of Annual Net OPEB
Employment Fiscal Year Annual Cost Liability
Benefit Ended OPEB Cost_ Contributed {Asset)
Medical June 30,2012  $14,485,846 80.50% $ 3,105,221
Life June 30, 2012 383,280 41.38% 1,435,220

Funded Status and Funding Progress

In the fiscal year ending June 30, 2012, Rapides Parish School Board made no contributions to its
postemployment benefits plan. The plan was not funded at all, has no assets, and hence has a funded ratio
of zero. As of June 30, 2012, the end of the fiscal year, the Actuarial Accrued Liability (AAL) was
$194 678,266 (medical), and $6,577,983 (life), which is defined as that portion, as determined by a
particular actuarial cost method (the Rapides Parish School Board uses the Projected Unit Credit Cost
Method), of the actuarial present value of postemployment plan benefits and expenses which is not
provided by normal cost. Since the plan was not funded in fiscal year 2012, the entire actuarial accrued
liability of $194,678,266 (medical), and $6,577,983 (life) was unfunded. The funding status is as follows:
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Actuarial accrued liability (AAL) — medical $ 194,678,266
Actuarial accrued liability (AAL) - life insurance 6,577,983
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 201,256,249
Funded ratio {actuarial value of plan assets/AAL) 0.0%
Covered payrol! (active plan members) $ 119,123,604
UAAL as a percentage of covered payroll 168.95%

The Schedule of Funding Progress presented as required supplemental information presents
multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing over
time relative to the actuarial accrued liability for benefits.

Actuarial Methods and Assumptions

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the future. The actuarial valuation for postemployment benefits includes
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate;
(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs
apply (past, current, or future years of service by employees). Actuarially determined amounts are subject
to continual revision as actual results are compared to past expectations and new estimates are made
about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan (the plan as understood by Rapides Parish School Board and its employee plan members)
at the time of the valuation and on the pattern of sharing costs between Rapides Parish School Board and
its plan members to that point. The projection of benefits for financial reporting purposes does not explicitly
incorporate the potential effects of legal or contractual funding limitations on the pattern of cost sharing
between Rapides Parish School Board and plan members in the future. Consistent with the long-term
perspective of actuarial calculations, the actuarial methods and assumptions used include techniques that
are designed to reduce short-term volatility in actuarial liabilities and the actuarial value of assets.

Actuarial Cost Method

The ARC is determined using the Projected Unit Credit Cost Method. The employer portion of the
cost for retiree medical care in each future year is determined by projecting the current cost levels using the
heaithcare cost trend rate and discounting this projected amount to the valuation date using the other
described pertinent actuarial assumptions, including the investment return assumption (discount rate),
mortality, and turnover.

Actuarial Value of Plan Assets

As of June 30, 2012, there are not any assets. It is anticipated that in future valuations a smoothed
market value consistent with Actuarial Standards Board ASOP 6 will be used.
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Turnover Rate

An age-related turnover scale based on actual experience as described by administrative staff has
been used. The rates, when applied to the active employee census, produce an annual turnover of
approximately 10%. The rates for each age are below:;

Age Percent Turnover
18 -25 20.0%
26 —40 13.0%
41 -54 9.0%

55+ 6.0%

Postemployment Benefit Plan Eligibility Requirements

It is assumed that entitlement to benefits will commence six years after earliest eligibility to enter the
D.R.O.P. as described on the first page of this note under the heading "Plan Description”. Medical benefits
are provided to employees upon actual retirement. More than 80% of the employees are covered by the
Teachers’ Retirement System of Louisiana (TRSL), whose retirement eligibility (D.R.O.P. entry) provisions
are as follows: 30 years of service at any age; age 55 and 25 years of service; or, age 65 and 20 years of
service. For employees not covered by TRSL, it was assumed that age 60 and 10 years of service also
applied in addition to the foregoing provisions. Entitiement to benefits continue through Medicare to death.

Investment Return Assumption (Discount Rate)

Generally accepted accounting principles as applied to governments state that the investment retum
assumption should be the estimated long-term investment yield on the investments that are expected to be
used to finance the payment of benefits (that is, for a plan which is funded). Based on the assumption that
the ARC will be funded, a 4% annual investment return has been used in this valuation. This is a
conservative estimate of the rate of return on School Board funds used in the course of its financial activity.

Health Care Cost Trend Rate

The expected rate of increase in medical cost is based on projections performed by the Office of the
Actuary at the Centers for Medicare & Medicaid Services as published in National Health Care Expenditures
Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per Capita Amounts,
Percent Distribution and Average Annual Percent Change by Source of Funds: Selected Calendar Years
1990-2013, released in January, 2004 by the Health Care Financing Administration (www.cms.hhs.gov).
"State and Local" rates for 2008 through 2013 from this report were used, with rates beyond 2013 graduated
down to an ultimate annual rate of 5.0% for 2016 and later.

Zero trend has been assumed for valuing life insurance.

Mortality Rate

The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed blend of
50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. Thisis
the mortality table which the Internal Revenue Service requires to be used in determining the value of
accrued benefits in defined benefit pension plans. We have used the 94GAR mortality table described
above to "unblend" the rates so as to reproduce the composite blended rate overall as the rate structure to
calculate the actuarial valuation results for life insurance.
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Method of Determining Value of Benefits

The "value of benefits" has been assumed to be the portion of the premium after retirement date
expected to be paid by Rapides Parish School Board for each retiree and has been used as the basis for
calculating the actuarial present value of OPEB benefits to be paid. The OGB medical rates provided are
"unblended” rates for active and retired as required for valuation purposes. It has been assumed that the
Humana Medicare Advantage program will be elected by 20% of retirees in the future.

13. Net Assets and Fund Balances

Nonspendable Fund Balances

The School Board has recorded a nonspendable fund balance of $229,117 for unused food
commodities in the Fund Financial Statements. This amount is recorded as unrestricted net assets in the
Government-Wide Financial Statements.

The School Board has recorded the principal amount of the origina! donation of $3,000 in the F. P.
Joseph Memorial Permanent Fund as nonspendable fund balance in accordance with the donor's bequest.
The additional amount of $12,292 that has accumulated in that fund is also shown as restricted fund
balance and as restricted net assets.

Restricted Fund Balances

In accordance with the provisions of the sales tax propositions passed by the voters on June 19,
1967, and May 2, 1987, the Rapides Parish School Board has a $700,040 restriction on total net assets and
related fund balances for salaries and related benefits of all School Board employees from enabling
legislation. This restriction is in the Sales Tax Special Revenue Funds and is a result from the wording of
the sales tax resolution approved by voters.

The United States Department of Agriculture mandates that a percentage of funds received in
regards to the Kisatchie National Forest be used to further forest education. The School Board has
reported this accumulated unspent total of $258,220 as of June 30, 2012, as restricted fund balance and as
restricted net assets.

The School Board has restricted the fund balance and restricted net assets in the amount of
$8,088,479 for debt service.

The School Board has also restricted the fund balance for capital projects in the amount of
$18,556,891. This amount is alsc shown as restricted net assets.

External parties have restricted the use of many special revenue funds totaling $10,486,065. It is
recorded as restricted net assets and restricted fund balances.

Committed Fund Balances

The School Board has formally designated the use of $1,191,285 for workers’ compensation by
recording it as committed fund balances. This amount is shown as unrestricted net assets.
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Assigned Fund Balances

School Lunch/Breakfast Fund accounts for monies received from federal, state, and local sources
through grants, equalization funds, and fees charged for meals. The remaining balance in this fund totaling
$3,661,186 is shown as assigned fund balance for the governmental funds, and unrestricted net assets on
the government-wide financial statements.

The balance of $1,446 remaining in the Technology Fund originating from General Fund monies to
be used by the Director of Technology is shown as assigned fund balance and unrestricted net assets.

Deficit Fund Balances
The following fund had a deficit balance at June 30, 2012:

Fund Deficit
Ruby-Wise No. 56 District Maintenance $ 134,065

The School Board significantly reduced appropriations for this fund for the 2011-2012 fiscal year. A
committee has been established which reviews all expenses labeled as routine maintenance of the schools,
and approval of the superintendent is required for all expenses for these funds other than routine
maintenance.

14, Retirement Systems

The Rapides Parish School Board contributes to the Teachers’ Retirement System of Louisiana, the
Louisiana School Employees’ Retirement System, and the Louisiana State Employees’ Retirement System.

A. Teachers’ Retirement System of Louisiana (TRSL)

The Teachers’ Retirement System of Louisiana is the administrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:702 of the Louisiana Revised Statutes assigns the
authority to establish and amend benefit provisions to the Teachers' Retirement System of Louisiana Board
of Trustees. Teachers' Retirement System of Louisiana provides pension benefits, deferred retirement
allowances, and death and disability benefits. The Teachers’ Retirement System of Louisiana issues a
publicly available financial report that includes financial statements and required supplementary information
for TRSL. A copy of that report may be obtained by writing to Teachers' Retirement System of Louisiana,
P.O. Box 94123, Baton Rouge, Louisiana 70804-9123.

Teachers’ Retirement System of Louisiana Regular Plan members, Plan A members, and ORP Plan
members are required to contribute 8.00% of their annual covered salary, and the Rapides Parish School
Board is required to contribute at an actuarially determined rate. The current rate is 23.70% of annual
covered payroll. The contribution requirements of plan members and the Rapides Parish School Board are
established and may be amended by the Teachers’ Retirement System of Louisiana Board of Trustees.
The Rapides Parish School Board's contributions to TRSL for the years ended June 30, 2012, 2011, and
2010, were $25,543,580, $22,159,475, and $17,292 959, respectively, equal to the required contributions
for each year.
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B. Louisiana School Employees’ Retirement System (LSERS})

The Louisiana School Employees’ Retirement System is the administrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:1001 of the Louisiana Revised Statutes assigns the
authority to establish and amend benefit provisions to the Louisiana School Employees' Retirement System
Board of Trustees. Louisiana School Employees’ Retirement System provides pension benefits and death
and disability benefits. The Louisiana School Employees' Retirement System issues a publicly available
financial report that includes financial statements and required supplementary information for LSERS. A
copy of that report may be obtained by writing to Louisiana School Employees’ Retirement System, P.O.
Box 44516, Baton Rouge, Louisiana 70804,

The Louisiana School Employees’ Retirement System members are required to contribute 7.50% of
their annual covered salary, and the Rapides Parish School Board is required to contribute 28.60%, which is
an actuarially determined rate. The contribution requirements of plan members and the Rapides Parish
School Board are established and may be amended by the Louisiana School Employees’ Retirement
System Board of Trustees. The Rapides Parish School Board's contributions to the LSERS for the years
ended June 30, 2012, 2011, and 2010, were $2,428 465, $2,098,540, and $1,540,369, respectively, equal
to the required contributions for each year.

C. Louisiana State Employees’ Retirement System (LASERS)

The Louisiana State Employees’ Retirement System is the administrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:401 of the Louisiana Revised Statutes assigns the
authority to establish and amend benefit provisions to the Louisiana State Employees’ Retirement System
Board of Trustees. Louisiana State Employees’ Retirement System provides pension benefits and death
and disability benefits. The Louisiana State Employees’ Retirement System issues a publicly available
financial report that includes financial statements and required supplementary information for LASERS. A
copy of that report may be obtained by writing to Louisiana State Employees’ Retirement System, P.O. Box
44213, Baton Rouge, Louisiana, 70804-4213.

Louisiana State Employees’ Retirement System members are required to contribute 7.50% of their
annual covered salary, and the Rapides Parish School Board is required to contribute at an actuarially
determined rate. The current rate is 25.60% of annual covered payroll. The contribution requirements of
plan members and the Rapides Parish School Board are established and may be amended by the
Louisiana State Employees’ Retirement System Board of Trustees. The Rapides Parish School Board's
contributions to the Louisiana State Employees’ Retirement System for the years ended June 30, 2012,
2011, and 2010, were $93,533, $111,224, and $86,620, respectively, equal to the required contributions for
each year.

15. Commitments and Contingencies

Grant Audit

The Rapides Parish School Board receives grants for specific purposes that are subject to review
and audit by the Louisiana Department of Education and/or U.S. Department of Education or other grantor

agencies. Such audits could result in a request for reimbursement for disallowed costs under the terms of
the grant agreements. In the opinion of management, such disallowance, if any, would be insignificant.

49



Rapides Parish School Board
June 30, 2012

Notes to Basic Financial Statements

Construction Commitments

The School Board has entered into contracts for the construction or renovation of various facilities.
See note 9 for a detailed list.

16. Risk Management

The Rapides Parish School Board is a defendant in several lawsuits. Management and legal
counsel for the Rapides Parish School Board believe that the potential claims against the Rapides Parish
School Board not covered by insurance reserves would not materially affect the Rapides Parish School
Board's financial position. See Note 11 for detail information about workers’ compensation and liability
claims.

17. On-Behalf Payments
The accompanying financial statements include on-behalf payments made by the Rapides Parish
Tax Collector for $986,860 and the State of Louisiana for $27,297 to the Teachers’ Retirement System of

Louisiana for employee retirement benefits. The total amount of $1,014,157 is recorded in the accounting
system of the Rapides Parish School Board.
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Rapides Parish School Board
Alexandria, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budgst and Actual

General Fund

Year Ended June 30, 2012

Revenues
Local sources
Taxes
Ad valorem taxes
Sales and miscellaneous taxes
Rentals, leases and royallies
Interest earnings
Cther
State sources
Egualization
Other
Federal sources
Total Revenues

Expenditures
Current
[nstruction
Regular programs
Special education programs
Vocational programs
Other instructional programs
Special programs
Adult and continuing education programs
Support services
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Other support services
Food services
Community service programs
Capital outiay
Debt service
Principal retirement
interest and fiscal charges
Total Expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources {Uses}
Transfers in
Transfers out
Local revenue transfers - other LEAs
Proceeds from sale of capital assets
Total Other Financing Scurces (Uses)

Net Change in Fund Balance
Fund Balance - Beginning of Year

Fund Balance - End of Year

GAAP serves as the budgetary basis of accounting.

Statement H-1

Variance with

Final Budget -
Budget Positive
Qriginaj Final Actual {Negative)
$ 15520000 5 15539999 § 16067593 § 527,554
11,600,000 12,100,000 11,953,834 {146,166}
- 10,000 28,972 18,972
51,000 33,000 33,781 781
470,000 772,000 730,438 (41,562)
124,921,892 126,185,713 126,185,713 -
1,236,938 1,236,938 1,031,932 {205,006)
592,293 592,293 597 861 5,568
154,392,123 156,469,943 156,630,084 160,141
81,246,990 85,247,361 83,525,400 1,721,961
27,590,049 26,314,933 26,495,373 (180,440)
3,280,098 3,480,806 3,450,514 30,292
1,570,666 1,615,961 1,618,981 (3,020)
2,266,522 1,802,319 1,632,729 269,590
42,520 35,700 40,244 (4,544)
8,106,774 9,616,374 9,561,158 55,216
4,969,072 4,737,592 4,840,110 {102,518}
3,510,680 3,445,381 3,010,864 434,517
11,874,935 11,335,400 11,738,242 {402,842)
1,292,274 1,289,824 1,278,217 11,607
6,701,661 6,727,615 6,233,805 493,810
11,099,839 11,029,851 10,535,477 494 374
1,715,438 1,782,768 1,837,120 (54,352)
132,498 111,313 111,450 (137)
521,775 551,120 544 885 6,235
25,766 25,766 26,080 (314)
639,000 557,000 424,707 135,293
560,000 560,000 559,095 1
143,363 143,363 144,823 {1.,460)
167,289,920 170,510,447 167,607,178 2,903,269
{12,897,797) (14,040 504) (10,977,094) 3,063,410
22,587,062 23,557,062 23,232,973 (324,089)
(9,550,659) (9.550,659) (8,765,448) 785,211
- - {168,022) (168,022)
- - 6 6
13,036,403 14,006,403 14,259,509 293,106
138,606 {34,101} 3,322,415 3,356,516
17,638,625 17,638,625 17,638,625 -
$ 17,777,231 3 17,604,524 $ 20,961,040 $ 3,356,516
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School Lunch/Breakfast Fund
Year Ended June 30, 2012

Statement H-2

Variance with

Final Budget -
Budget Positive
Original Final Actual (Negative)
Revenues
Local sources
Interest earnings $ 3000 ¢ 3,000 % 3780 % 780
food services 2,000,000 2,000,000 2,038,001 38,001
State sources
Equalization 187,267 187,267 187,267 -
Federal sources 9,475,000 9,475,000 9,944 420 469,420
Total Revenues 11,665,267 11,665,267 12,173,468 508,201
Expenditures
Current
Food services 14,739,195 14,739,195 14,217 141 522,054
Capital outlay 200,000 200,000 143,453 56,547
Total Expenditures 14,939,195 14,939,195 14,360,594 578,601
Excess (Deficiency) of Revenues Over Expenditures (3,273,928) (3,273,928) {2,187,126) 1,086,802
Other Financing Sources (Uses)

Transfers in 2,424 991 2,424,991 2,471,039 46,048
Net Change in Fund Balance (848,937) (848,937} 283913 1,132,850
Fund Balance - Beginning of Year 3,606,390 3,606,390 3,606,390 -
Fund Balance - End of Year $ 2757453 § 2,757,453 §$ 3,890,303 § 1,132,850

GAAP serves as the budgetary basis of accounting.
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Rapides Parish School Board
Nonmajor Governmental Funds

Special Revenue Funds - Special revenue funds are used to account for specific revenues that are legaily
restricted to expenditures for particular purposes. The abbreviations for No Child Left Behind (NCLB) and
American Reinvestment Recovery Act (ARRA) are used in many of the following descriptions of special
revenue funds.

Rapides Foundation Fund

Rapides Foundation Fund accounts for grants from the Rapides Foundation received to supplement and
enhance opportunities to upgrade teaching and improve instructional and curriculum resources within the
overall strategic planning process already underway.

Parishwide Repair Fund and School Districts No. 11, No. 16, No. 22A, No. 27, No. 50, No. 51, No. 52,
No. 55, No. 56, No. 57, No. 58, No. 61, and No. 62 Maintenance Funds

The Parishwide Repair Fund and the School District Maintenance Funds account for the proceeds of state
revenue sharing funds and ad valorem taxes levied for maintaining and improving school facilities in
Rapides Parish.

Vocational Education Fund

The Vocational Education Fund accounts for federal and local funds used to expand and improve
agriculture, business, home economics, technology, education, health occupations, marketing, and
industrial arts.

21% Century Community Learning Centers Fund

21% Century Community Learning Centers Fund accounts for a federal grant to provide comprehensive
youth development and academic enrichment to students in school-wide Title | schools.

Adult Education Fund

The Adult Education Fund accounts for federal funds and allotments from the Louisiana Department of
Education for the purpose of providing adult education programs in Rapides Parish.

Buckeye Food Preservation Fund

The Buckeye Food Preservation Fund accounts for proceeds from a special ad valorem tax for the purpose
of constructing, improving, maintaining, and/or operating the Food Preservation Laboratory in Big Island
School District No. 50 of Rapides Parish.

Poland Food Preservation Fund

The Poland Food Preservation Fund accounts for proceeds from a special ad valorem tax for the purpose of
constructing, improving, maintaining, and/or operating the Food Preservation Laboratory in Poland School
District No. 55 of Rapides Parish.

Sales Tax Funds

The Sales Tax Funds account for the portion (one percent) of sales and use tax received by the Rapides
Parish School Board for supplementing salaries of Rapides Parish School Board personnel.
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Technology Fund

Technology Fund accounts for funds transferred from the General Fund to be used by the Director of
Technology throughout the district to implement technology programs.

Interest Fund

Interest Fund accounts for the accumulation of interest earnings on the checking accounts of federal
programs for Titles I, Il, Ill, 1V, and V from prior years.

NCLB Homeless Assistance Act Title | Fund

NCLB Homeless Assistance Act Title | Fund accounts for federal funds for the education of homeless
children and makes funds available to help find and enroll homeless children and youth in school. NCLB
signifies No Child Left Behind.

NCLB Title | Migrant Fund

NCLB Title | Migrant Fund accounts for federal funds for children of migrant parents. This service is
supplementary and is designed to meet the special needs of migratory children.

Indian Education Fund

The Indian Education Fund accounts for federal funds used to improve the academic performance of Indian
students through a tutorial and guidance program.

NCLB Title | Fund

NCLB Title | Fund (improving America's Schools Act} accounts for federal funds for economically and
educationally deprived school children. The Title | services are provided through various projects that are
designed to meet the special needs of educationally deprived children. The activities supplement, rather
than replace, state and locally mandated activities.

NCLB Title Il Fund

NCLB Title Il Fund accounts for federal funds used to expand and improve in-service training of teachers
and other appropriate school personnel in the fields of mathematics and science. Class-size reduction funds
are used to help improve student achievement by adding additional highly qualified teachers to ensure that
class size is reduced.

NCLB Title Ill Fund

NCLB Title Ili Fund accounts for federal funds used to provide intensive English language instruction and to
bring about a greater understanding of the cultural backgrounds for foreign students.

Miscellangous Fund

The Miscellaneocus Fund accounts for the cash account of grant programs, as well as the set aside funds
from the Federal National Forest Schools and Roads Grant.
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Special Education Fund

Special Education Fund accounts for federal, state, and local funds which are specifically restricted for
expenditures and activities which promote free and appropriate public education to ail eligible school
children in the Rapides Parish School System.

NCLB Title IV Drug Free Schools Fund

NCLB Title IV Drug Free Schools Fund accounts for federal funds used to establish and implement drug
abuse education and prevention that promotes, enhances, and maintains an alcohol and drug free student
body within the school system.

8-G Grants Fund

8-G Grants Fund accounts for state assistance derived from offshore drilling activities. The funds are
dedicated for the purchase of instructional material and text books, for the remediation of high school
students failing LEAP tests, for the continuation of six productive writing to read computer labs, for the
telecommunication project at Glenmora High School, for the satellite courses at Bolton High School, for
tutoring expelled students at Brame Middle and Tioga Jr. High Schools, and for supplementing the program
for high risk four year-olds.

Classroom Based Technology Fund

Classroom Based Technology Fund accounts for both federal and state grants, which are used specifically
to improve student leaming and achievement using computers in the classroom.

TANF Fund

TANF (Temporary Assistance for Needy Families) Fund accounts for federal grants to assist needy families
with children. The money is primarily used in the pre-GED skills option program and various preschool
programs.

RIF Fund

RIF {(Reading is Fundamental) Fund accounts for local funds used to provide recreational reading for
students in grades Pre-K through 8.

Education Excellence Fund

Education Excellence Fund accounts for Tobacco Settlement funds received. These are restricted state
funds that must be expended per a local expenditure plan approved by the Joint Committee on Education.

58



Rapides Parish School Board
Nonmajor Governmental Funds

Superintendent incentive Program Fund

Superintendent Incentive Program Fund accounts for funds used by the Superintendent to reward
achievement by the schools.

TAP Forest Hill Elementary Fund

The TAP (Teacher Advancement Program) at Forest Hill Elementary Fund accounts for donations received
from various local sources used to fund the costs of two master and six mentor teachers’ salary addendums
and the cost of one teacher replacement salary.

High School Redesign Fund

High School Redesign Fund accounts for state funds received through the Louisiana Department of
Education to be used at Alexandria Senior High School and Tioga High School to support professional
development and to assist and build capacity for effective redesign.

Arts Council Fund

Arts Council Fund accounts for funds used to improve classrooms and student learning related to the arts.
This grant is funded through the Louisiana State Art Council, Division of the Arts.

Positive Behavior Support Fund

Positive Behavior Support Fund accounts for federal funds issued to Region VI Coalition, administered by
the Rapides Parish School Board to participate in the statewide Positive Behavior Support project to provide
training and materials necessary for positive behavior intervention in the schools.

Cecil Picard LA 4 Early Childhood Fund

Cecil Picard LA 4 Early Childhood Fund accounts for state funds to provide access to universal high quality,
developmentally appropriate prekindergarten classes to four-year-old children who are eligible to enter
public school kindergarten the following year.

Migrant Donations

Migrant Donations Fund accounts for donations given by local sources to aid in migrant education for
Rapides Parish School students.

C&T Fund
C&T (Career and Technical Education) Fund accounts for state funds to purchase supplies and materials
and conduct professional development to provide innovative high school programs that are student-

centered, utilize a problem-based learning environment, and achieve results to implement Technical High
School Model Programs.
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Coughlin Saunders Alexandria Museum Project Fund

Coughlin Saunders Alexandria Museum Project Fund accounts for donations from the Coughlin Saunders
Foundation to fund transportation and related classroom supplies to teachers and provide the opportunity
for every eighth grade student in Rapides Parish to tour the Alexandria Historical and Genealogical Library
and Museum.

Virginia Howard Musical Fund

Virginia Howard Musical Fund accounts for a private donation from the Virginia M. Howard Foundation and
the First United Methodist Church of Alexandria, Louisiana which will be used to fund materials, supplies,
and related expenses for the Music and Performing Arts Department at Pinevilie High School.
Education Jobs Fund

Education Jobs Fund accounts for federal assistance to save and create education jobs for 2010-2011 and
2011-2012 school years for early childhood, elementary, and secondary education.

Homeless Donations Fund

Homeless Donations Fund accounts for donations given by local sources to aid in homeless intervention for
Rapides Parish School students.

Drug Free Schools Donations Fund

Drug Free Schools Donations Fund accounts for local donations given to support the Drug Free Schools
program for the Rapides Parish School Board.

Louisiana Advanced Placement Test Fund

Louisiana Advanced Placement Test Fund accounts for federal funds received to help raise academic
standards through advanced placement programs and increase the number of students who participate and
succeed in the programs.

Schools Putting Prevention to Work Fund

Schools Putting Prevention to Work Fund accounts for funds given by the state of Louisiana to help promote
schools’ wellness programs.

Louisiana Charities Trust Fund

Louisiana Charities Trust Fund accounts for donations received for twelve elementary schools to assist
with instructional related expenditures, computers, before- and after-school tutoring, field trips, books,
and magazines.

Louisiana Campaign for Tobacco-Free Living Fund

Louisiana Campaign for Tobacco-Free Living Fund accounts for state funds received for Arthur F. Smith
Middie Magnet School to promote tobacco prevention and control advocacy.
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Debt Service Funds - Debt service funds are used to account for the accumulation of resources and
payment of general obligation debt principal and interest from governmental resources.

School Districts No. 11, No. 16, No. 22A, No. 27, No. 50, No. §1, No. 62, No. 56, No. 57, No. 58, and No.
62 Debt Service Funds and QSCB Bonds Funds

The School Districts Debt Service Funds are used to accumulate monies for payment of the nineteen
remaining bond issues and one certificate of indebtedness. The bonds were issued by the respective school
districts for the purpose of acquiring and improving sites, erecting and equipping additional public school
buildings, acquiring necessary equipment and furnishings, and improving existing public school buildings.
The bond issues are financed by a special property tax levy on property within the territorial limits of the
appropriate school districts. The certificate of indebtedness is financed by excess revenues from the
General Fund.

Capital Projects Funds - Capital projects funds are used to account for the acquisition and construction of
major capital facilities other than those financed by proprietary funds and trust funds.

School Districts No. 11, No. 16, No. 57, No. 62, School Buses, Energy, and QSCB Bonds Funds

The School Districts Capital Projects Funds account for financial resources to be used to acquire, construct,
or improve public school facilities within the respective school districts.

Permanent Fund - Permanent funds account for resources that are legally restricted to the extent that only
earnings and not principal may be used for purposes that support the School Board's programs — that is, for
the benefit of the School district.

F. P. Joseph Memorial Fund

The F. P. Joseph Memorial Permanent Fund accounts for a bequest of $1,000 each to the Glenmora,
Forest Hill, and Southwest Rapides High Schools. Since the time of the bequest, the Forest Hill and
Southwest Rapides High Schools have been closed. The funds have been invested, and the interest is
used each year at commencement to award the "Mary and F. P. Joseph Memorial Medal” to the deserving
students selected by the Principal of Glenmora High School.

61



89t'180'e $ LER'SY olg'sel [3 Lo8'zk $ P8 $ Z9Z'GL LZr'990'6 [§ e01'0ZT’} ] Lre'el $
059'882 GOL OF 211’0kl BOLECED 081°/G1'1
- ©Bg'sr BLL'OYY - ELL'09t'8 [+:1993-1 1 -
99’982 - -
BlB'ZBL'T 245 254G 1oe'zL 7] zoZ'sl 21428 9Z6'29 WEEL
000'000"L - 0ZL'h 8 889 0§ 2z} - -
8182641 - 1691} ISPl BET'9L -13) ZHF

$ [#1) TEL'S H H $ - vi6'985 $ L08'29 $ 6z9'8 $
gav'iea's $ IE6'Sr Qi8'grl $ Lozl 3 L) [] T9T'sh 1Z9'990'8 % wo—.o\ﬂﬂ + $ LFE'El g
- - - - - €6l
- gle 122 5L 4 - P8B'SEL [r444]
665'850'Z 457 4 SPO'TL - zaz'si 129'9 »19'6
viQ'LI0'L < ooy 186'5PL 3 - s - $ - BIB'EIB'Y $ 02e's811 $ 8BS} s

} "ON X2 Sejeg uUopEAIGSaId uoneARSeld uoneINP3 YNpy (YT uonedsnpy sauCUNUIEK Jieday uojjepuncg
pood pugjad poo4 efexang Bujwea |euonescA 10 o0y PIMYSUE A sepdey
Ajunwwos
Amued sl
SpUN 4 anuarey [e1deds

(penupuog)
LT uswang

ZIOZ D¢ eunr

SpUNY IMUSWILISADD) Joleluoy
eyg eouejeg Sujujquog
RURISINOT ‘THPURXSY
PIROE 1004 YSHEd sepidey

‘woded s 0npne Juspuadepy 98g

sasuR|eg pund U SR IMOL

(woyaq) s=oueleg pUna BIOL

paubsseun
peubissy

oijepuadxa - puny JUSLBLLGS

spaloud Epded
soies 100

sesodind |ereds Jeui)
Aunpoddo VoRBZNEE 15610 BUOHIEN
FYBURQ PSIEI6) PUB SBUBIES

pesey

Bjgepuadxeucd - pun) JUSUBLLIBH

sjgepuadsuoy
SaauwlEg pUngy

safngen el

9nuUBABI paLsjeQ
se|geied punueuy|
Spuny 18L[{a 0} Bng
seded spEAUGT
aigeded 5uNoIDY
womlqe]

sedUefeg pung pur sI3RIIGe!

SaEsY [90)

Fl9658 pejaLsay
SIOSSE JOLRD
So{gQRAIRDa) PUnpau;
SpUry JaLc oY eng
SOIQEAIBI0Y
Wisodep jo e160YILeD

SjueEAINDE YSED PUB LEBD)

sessy

62



‘Voda) 8 JO)PNE JUepUadapLY B85

§G1'62 $ £61'958 $ £58°'60L°C 3 ¥50'04 $ vhe'ie $ s20' $  80870EL § 9L s PEIELE 3 %90URIRg Pund pue senlqe 9oL
- OE6 6L - B06'0E ) grrL 06EL LY (1pyaq} seaueieg pung 0L
- - - - - - - paubisseun
- - - - oL - paubissy
- - - @gepuadxa - pun) JusUELLBY
- - - - - - - spslaud [eyde
- - - - - - sajAles 3qe(
- 9E6'SL - BOB'OEL - sasodind |jereds JeLa0
- . - - - - - - - Ryuryoddo UGREINPE 158J0) IBUCHEN
- - . - - - - - D6E'LLY SYAUSQ polere PUB OLEIBS
pepIsey
- - - - - - - - - sgepuadxsuoy - puny juaLRLLRY
aljqepuadsuoN
SaIUREY puny
S51'6Z 164'96¢ £68'801'2 ¥50'04 806'LT SZO'E - - TEYOTLT SONNITEI 1EIOL
- - - - - - - - - SnuaAs) pRLRjeQ]
Piv'e 66411 SZ5'¥0S [ SPELL EOB'} - - 000’002 sajqeded punpav|
6ZE'6L Pe9'50Z ZLE'9rSL all'g *®r'T ZTh - - zer'oz0'T spuny Jayio o eng)
- - . - - - - - - ejgeied spequal
25¢ $ rie's $ 950'6% 5 8Lyl $ 125 ] - $ - H - $ - $ eKreied ooy
sepasn
salunjey punj pue sanjjiger)
SG1'62 §  i6L9%¢ $ £68'801'Z $ 5004 s vre'se s ST0'C §  BOBOEH [ g HRIEL'E $ 3033y 10}
B - - - - EIBSSE POIHNsey
_ - - - SJASSE LD
- - - - - - se|qeADal puny&L|
- - £71'68 - - - . - - spury JaLio Way snr}
S5V'8Z 281'9GE Zzi'o2o'e ¥50'0L BLE'GL §Z0'c - -7 1Z9'850'C se{geAIBOBY
- - - - - - - - - ysadap jo Aeaynes
) - $ era 3 - $ 62Z5'8) 3 - $ 606'0E} $ LE' $ VZT'TLO'L $ EIUB[EAINDS LISBD PUB LS8
slessy
fiL el 9TON # et 80N 18l §10N uUcReINPZ Uejpu) Juelbiy 1epL pLo S| ABojouyoe) Z 'ON xe] saleg
renll 810N Y 22UBS|SEY
BE0|BIUOH
1IN
SpUNg ANUBASY (RIS
{psnupuad)
L[ USWNINS
Z1oZ ‘o eunr

SPUN |TUSLILIGAOE) JOfRLINON
jeeys esurjeg Bulgquos
RURISINOT ‘TPPURXA|Y
pisOg 100U YsHed sepidvy

63



H vZe'Le') [ [y § 18590k $ - H 9529k $ 59985t $ 0ZTeET $

£09'L01 008’} - LPSTIOE 0ZZ'952

£08°101 008"t - - 195108 -

- - - - 02Z'95e
- IZYSLLY VY90 - 95T'9Y 20L'8LTE 000001’
- G55 val'l - - - - -
- - 1GL'E - veL'sl 908'L09 000'00L'Z
- ege'al 0EB'Z0b - Z98'08 169’659 -
- $ 5 [ - g - H 3 [1]%: P AN $ - 3
- $ vZT'LL8') $ 006'1 ¢ 195°90F g M H 952'9p $ $59'085°} § 0ZT8EEY $
- G V9L - - -
- - - - BEOPEL'L
- M 8.0°) - agh'eg -
- ZL0'PeE acz'or EBL'ZEL'L -
- g B99'ZTHL s 006’} $ o6r'LE $ - 5 H SIPLGE $ 8L 'pL8 H
weiBoly eapuesu) #3us||eaN] T NV ABojouyosy NURIG O ¢ S|00Y28 uope2aNpy SNOSUR|IFISIN

weplusjuuedng ucneshp3y pesen aeuz Brug jepoadg
wooissern Al L 850N

(penupuon)
I wewnnsg

SpUNd anusAsy [R1deds

ZLDZ '0¢ suUNC

SPUh Y |MUSLILIGASS) JafFuoN
1e8yg eounjeg Bujujquos
RUR|IS|INOT ‘BUPURXSNY
Pieog |004S ysurd sepidey

“yodal s o)pne Juspuedapul 39S

SeaUTIRE PUn4 PUR SeRIIGR! (HOL

(rysQ;} seaue|eg pund |BIcL

paubiEseun
paubissy

s|gepusdia - pury juaueu LBy

spoekud eyded

0lases 1380

sesodind jgneds JANO

Apuryoddo UONBONPe J1SBI0) [BUCHEN

S)yeUaq pelk|ed PUB SBUBRS
pepLsay

Q|qepuadxauoy - puny jJuauRLLal
sjqepuadsuaN

sadbusieq pung

saquqel (€10l
ANJeARl PaLReQ
sajgeded punyuaju
spuUny 80 o) eng
siqeded spanuoy
alqefed sjuncaoy
sanliqen
s93uT|eg pUNnJ puR $eNINGR|]

ety o)

FI9688 PEIIVISRY

SI9S5E IO

s8jqeAIRoa) PUNLaIY|

$PURY JaLS Way ang

sageABoaY

Js0dap Jo BlEOYGD)

sjusjernbe yses pue ysed
sjessy

64



1557 $ I 3 069'eS $ - $ - 5 . 0vs'0k H
1ES'F 1 - - 6560
-4 L - - 656'9
- 059'cs - - - 18G°E
- 069'€G - - -
- - - . ££9'T
- g - $ t s - H $ - ors $
LE5'Y s - § L $  089'FY s - [ [ o¥s'oL $
- - 069'€5 - -
LES'y - $ L s s - 5 - $ - 0ps'0d $
1edisniy 126fald Wnasniy suoHRUO] pacUpIyD yoddng HaUNOD SUY uBjsapey Keyusws)
PIRMOH RIujBIIA RLpUEXEY pin 2T Apeg ¢ Jaineyeg |looyag YoiH MH 188404 ¥l
ISpuUnES Y1 pLEMd §28) ansod
ujjyfnay

{penupuoo)
b ueuweing

BPUNS BNUSARY 1R|d0dS

Z4HOZ ‘og sunp
SPUNY [MUBWIISACS) J0[RWwuny
1S #ousies Buiuiquon
RUR|SINOT ‘PUp LX)y
RJEOE 100YDS YsHRd sepiduy

‘podse) s mphe Juepuadspul seg

869UT|Rg PUNA PUE Se)IgR] 0L

(moysQ)} saoUeleg pund o)

paubisseun
paubissy

a|qapuadxe - pun) jusueuLSd

syakud Bucsd

eNAIBs 1380

5R50dING |eRads JOD

Aunuodde uoneINpe 1580} [BUCKEN

SyaUeq PAIRI PUE SIUBES
palsey

S)EPUACXEUCU - PUnyj ILGUBLLIS]
s{qepuadsucn

SODURIEY pung

senpqer koL
enuaAR paLe)eq
se|qaked punpsiu
SpUNy Jawo o0} eng
elqeied spBAUOD
BK1eARd SjUNODDY
S3IMeNn
seduejEg pung pue sepljiger]

nesey [e0)

Slasse papusay

$0888 JeLp

$BqBASDSI PUNKEI

SPUNy JBLYO WO BNQ

se|qeAlE0ay

15008p JO BIBMIED

S)LBIBAINDS LSED PUB YsB)
nessy

65



‘Wode; 5)CUPNE JUSPUEDapU) 88S

SPE'ZLFOC $ ZPE’L $ 000°Z0} $ - $ - $ 192°E £28'909 $ teouR|eg pund puw sanige| 1MoL
902'118'} ) Q03201 - - [ - {ioyeq) seoueleg pund jgieL
Goovel} - - - . pauBiEsBUN
grv'L - - - - peubissy
- - - - - - - apgepuadxa - puny JUBUBULS
- - - - - spelad |eydes
590°98%'0} - 000'20L - E£r'e - sesodind lepeds JOD
02T'BST - - - - - Ajunpeddo UONEINPE 15810 [BLIORBN
oPo'QoL - - - - 8140, DRIE|BL PUR SALBIES
papsey
- - - - sjepuadxauoy - puny JueUBLLG
aKepusdsuop
saourmg punyg
B8E£9'091'G) ZreE'l - |44 £28'908 senuaen (ejel
55979 - - - - - 8NueAl) paueeQ
8L LS ') - - irl'oer ssigeded punyeiul
£98'LZ6'9 - - - gTL9LL spuny eiLpo o #Ng
- - - . - siqefed spequoD
[3:10114 3 3 $ - ¢ - 3 vee - 3 eqeied sjuncooy
sonyqen
saduRien pung pue saplqe]
SPE'ELP'SE s ZFe'L $ 0007201 $ H $ - 9ee ci9'908 5 SjPEry oL
SS9 PRLL - N - 819552 paloLNseY
g5 - - SIRSE8 JBN0
BEO'vELL - - - - - - SPIRAIRORA) pUNuBIU)
69292 - - - - SPURY JoLe way ang
G6L'088'8 el - £49'909 SBIIRARORY
- - - - - . - usodep jo aigoyer
gee'srs 'Sl $ $  000'Z0) s - L H e - $ spajeAnba Yses pue yseD
nassy
1MoL BulA[q 1$naL SefuRYD 10 Judwaok|d suopeuoq suopeuoq pung
BOUL-0IINGO | RURISINOT POIURADY fS|ooysg S28{OWOH sQol uoneanpg
10) uBppdweo Bumnd sjooyss uRSING eos4 Brug
RUBISINGT
spung enuaasy (ededs
{penupuod)
1 suans

ZL0Z ‘ot aunr
SpUN [FHSLIMIBAOS) JO[RWUON
1eayg oouLjeg Bujulgwon
RUR|SINGT 'BPURXE)Y
pazog 100425 Ysued sepidey

66



“Hoda) 8J0pNE Jepuadepul ees

9V Trs $ B9’ $ 508'SR8’) $ [£4173 $ Z6L'008 $ ovz'y H LI5'ZY 3 18Z'0v1 $ 6Z2'088'1 [ sadue|Rg pUnd puUR SANIIIQR|T (BI0L

6P 205 889781 089'eR9’) ZIDBT 905'66.L SrE P 1152k 631 0vL 827066’ {#oueq) seoues®a pund [BloL

peubisseun
R . . - paubiesy
- - - - - aepuadxa - puny JUBLEUNE
. . - - - - - spaloud lgeuden
9B¥'Zrg 899°201 0cy'ens’t z20'6T 905684 9wy L15'Tp sgl'ovl 62Z'066'} aaes 1gag
- . - - - - - - sasodind jBads JaLhp
- - - - - - - - - Aunuoddo LoREINPS 18EUC) [EUOKEN
- - - . - . - - - 8)ieusq PBIR|G) PuB SeUBlES
peyoUsex
- - - - . . . B[GRPUSTXBLOU - PUN) JUBUBULGY
BiqEpURHSUON
fajue|eq puny

- - - - - - - - sojgeded pungeiu|
. - - - - - - - SPUry JBUIO &) aNnQ
- : - : - - - - eigeud szanu00
g - $ Sk $ - H 989 $ - $ - g =]4% H - $ e|qeABRd SlUNOTOY
sapmas
seoueieg pung pue sepiqel]

96¥'ZYS $ B99°201 $ cog'eas’t $ zZ0'e $ 761’008 $ WLy 3 L15'2P % [CEAGTTY H 82Z'066'} H $1988Y |FI0L

65 S 989 {9t 15'e88’) [T 74 991008 174 LLS TP [ZE4T 20/°688'L S18558 PagLSEy
: N . N N . - - - £)0588 OO

- - - - - - SOKIBAIB08) pLNJB)U|
- - - - - - - - - SPUNJ JBLAO LBY NG
1€ 4 ez 115 =14 - - Fa £28 S8[QeAledBy
- . - - - - usodep jo 8)edYHeD
g - $ - $ - $ - $ - $ - g - 3 - H FuBiBAnba USES pul UseD

sessy

1§ 'ON JUOMpoOoM, 99 ‘ON es|M-Aqny Z§ "ON o|pAsULd 15 "ON RIEA YL 05 LT VZT 'oN elnod S "ON HH 1%8J04 ) 'ON ene|oBry
sunouley ‘o pue|s) Bjg ‘ON EIWUS|S}
-gjdwongn

SPUNJ 9IRS 1990

{penupuos}
I Juswans

ZHOZ ‘0t sunp
Spung [QUSILISACS Jo[ELLUCN
1964g eoueeg Bujnguoey
TUR[SINDT ‘BUPURXlY
pavog jootydg yspeg sepidey

67



oer'sal’l - BED'/ER [ £re [
[T EVOEVL £¥S
912'682 SPO'ERL £r9
QzZZ'9R 96376 -
ozz'oLe 985°'P8 -
- 3 - $ - $
oty'sol’L $  6LO'zE8 S  £¥9 3
[ 4T $  sgouce $ epo 5
1 °ON UMOMPOOM, 91 ‘ONIIHIS8I0] || "ON 819j0oBy

sEnowe]

-ajdwosa

Fpung aefolg 1e1den

(panunuog)
I-F Wakeng

966868 §  9eo'oor 00000 §  B8EZTIET $  §I00L $
BLrHE6 8 980 9% 000 00F BEZCLE L Si0CL
6.'986'8 999'90% 000'00¥F SETTIS'T SL00L
116 - - - -
16 s - - g - s - s
957'606'8 H 900'00p 0o0'00r $ BEZZIS'T 3 s/0'0b [
266586 8 995°'99Y 000°00% 856052 52004
poS'e - 088'z -
- § - - $ - s - $
oy 1102 998D 600Z 9250 z9 [
'ON paieplosucy) ON PIRM IXIS
spung edlaes 1Neq
Z10Z ‘oc eunr

SPUN [NJUSLILLIBAOS JO[eWUON

190YS szueey Bujuiquon

RUBISING 'BUPURXOIY
pJeOm J0OLDS YspRd sep|dey

‘Waday s Jojpne juepuadapu) 8as

wesUkjug puhy pue seRqel 1101

(12ysQ) seoueeg pund |210)

paubisseun
poubissy

B{gepuedxe - pun} JusuelLiad

spelod [eydal)
801085 Jqed]

sasodund [eads a0
Ajunpeddo LoNEINPA 1580 RUOKEN
£)yauaq paje|e. pue sanees

perLisen

8jqepuadxatiou - pUN JUBUELLSY

slgepusdsuon
se3UR|Rq pung

sepnqen |\oL

BNUaAR) PaLS)B]
sajqeded punje|
Spuny Jeja o) g
ejqeAad SBILOD
Bgeied sunooYy

Lol L p]

seauejeg pund pue sepiiqer)

£1955V B0

S)o8se PBIOLNBEY
OSSR B0
FDIGBAIBOR) PUNH]
Spun; JaLo Woy ena
S@IBRAIBOBN
usadep Jo €10uLe]

SJUSJBAINDE YSED pUB LBED

nessy

68



580'650°TF $
izeleez
Geovell
s¥b'l

z8z'2k

8E2'L6P'G

6.v'896'

590'98¥'01

022652

ovo'on2

000'e

898'vrZ'9lL

oeuval

BES'ILLG

£0E'L28'9

S5T'E80'L

095854 $

580'850'2Y $
1080501

£52')

BEO'VEL'L

692'9/2

LES006'8

2161

rLO'OEE'0T H

spundg
RJUSILIBAOL)
Jofewuop (w104

(pepnjauod)
}-r WewaEg

Z6T'51 $
26241

|

T8T'ZL

[ Y Y

262’51 $

az
FrA%-1%
8 s

[T
ydesor ‘g4 "4

pung
jusuruuey

286'035'9 $  VER'SYS'Y 5§ 80KOE [ $ [41] 5
AN ISTEEY ¥ 80¥'0E - 413

GEL'26¥'G -3 g govr'ce - Tie

£52'90'} P14 - -

£5Z'ERD'E fixxAN -

- $ - H H $ . $
Z66'085'9 §  ¥EE'GHS'Y $ BOFOE $ [T $
7660859 §  PEG'GRS'P $  80P'OE H [ 42 $

L2013 spuog aosbh ABseu3 sasng [noyds 79 ON
PEIERNOSUDD

Z10Z "0t eunp

Spund 1elold |eided

SPUN [EILSWLIWISAOS) JofmuuoN

189YS eduR|Ryg B_.-_-_QEOU

QURS|NOT "RUpUEXORY
pieog |ooydg Ysphid sepidey

H0CR 6 01PN ePUadepy) 808

£IIURRG PUng puL SENI|IGR |BOL
{¥oyeQ) seduejeg pund [E0L

paubilssaun
paubEsy

8jqepuedxe - pun) JUAUBLLE S

s16l0x eydes
20168 1qe(]

sasodind eoeds B0
Auunpoddo uogeanpa J$aJo) [euUOREN
sijauaq pajeigl pue seuepg

paysax

sjqepuBdxeUOU - pUN JUBUBLLE Y

s{qepuedsucy
S20UNEY puny

saniIqe) =101

ahusAel peueseq
se|qeAed punusiul
$puny Jeylo o} eng
eiqeied 8yBAUY
ajqesed sjuncooy
SR

Sasue|eg pund pue seniiqe|g

81888y |TIOL
19552 PeIinseN
519558 B0
$8{BARORI PUNUEI|
FOUNY JBLE0 woy eng
sejqeAIR0ey

Hsoded Jo sieoypies)

sjus(eANbe USES pue yses)

69



‘Wodel so)phe Juspuedepul ses

059982 3§ SPEOV [T [ s - $ - § G0Ltecs $  DBLZSHL [ [ Jee) jo pua - {deg) soourse pung
DSZ TEE ZrES ESPEGH B - - €2a5Tv L Sov'Ze8 00B €D Jea ) o BunLIBag - (A1) £e3Uned pung
{D0g'+F) €20°L¥ l$EE'SL) - - - SE0'806 SLL'69T {ooa'eql) SAoURRE PuUnd B SSURYD BN
[C T B¥Z9 §5C 8 ] [T LETS SOEL9B S ZZE00L - (sasn) saaunog BuRLBULY YO IK0L
- - - - - - - - - slos5€ [5)idED JO BFES Wy} SPeIdnlY
- - - - - - 1980 JC 8BNES| papunjey
(800°268'L1) - - - B9z 2 - {L¥T L 08) {DOO'0S 1) - 0 sIajsuRI)
- ad 952’8 Sro'p - 182 zie'sLe'e 2Ze'058 - Uy 8J9j8URIL
(s930) ss0inog BujaURLY JOpO
BOV'ZSE'LE SLLPE (¢e9'e2) (5p0'e) BIT'LT Gez')) {D8Z'6p0'S) {2¥5'0EY) (00g's0L) SAUNYPUIIXT JSAD $INUBARY JO (AIUSIDPEQ) $¥EIXT
BOFZ ZhL 8y LE8'SE LS 101 G6F 262 OLE BLZ VL SEECL COL GLE L 0088V L seunypuadx3 jEoL
K - - - - B 28§ L0F 9669 - sebeup (eosy pue isesai|
- - - 218'5} ) 8L '¥lL - JURIRe) [RADULY
e3Met 1990
- - 15k'e . - - LrE'LBS 95548 66481 fepno (eyded
0LL'SK 99E'EL - - - - - swesboid sawies Hrunwwe)
- - - - - - - 580(As [BQUe0
- - - [STp: 1 - . - SIS LUORRMOTSURY jUAPrYS
- 16v'9 - - 00F'LFEDL 6.£'265°) TLE'LE FEOIAIRS WBIK
- - - - SBOMIOF SEURNQ
- - - - - - BpZ 0L UORRASIUILIPE [0OLAS
o8r'z ZrE'Z £Z8'L rel - - 9MWE'6LT 22L'T8 - VORBASIVILDE mIOURS
- - - 65c'0l 92O 264101 - - ZET'SEY woddns yEjs [puogongsu|
- - - - - SPE'ES FINIBY WSPNIS
SIS ﬁﬂnnﬂw
35¢'}5L - - - - - swgBosd UogESHPS BuinULeD puE JNpY
- - - - - - - sweiboud ereds
- - - - - - €zZz'e - POZT'SK SWeIBosd [BUORINATUL JAND
- - - - - Bis'eLL Sor'l - - swesBoud puogesan
- - - - - - - - - o uchwonpe RS
- - - - ¥S2'26H - zZ'ass £HELL - sweiBaid sejnBay
vofanAsul
usuND
Saumpusdx3
PEE'YO6'L L 268'z8 yoT'ZL 908'551 £9/'ELE 8.0'247 189'642'L SL¥P6E'L 000’619 senusiey oL
- - - 90B'G5L €8.ElE B20LLZ - - - SEUN0S |BIEpad
- - - - - He'002 160'L5 - 18I0
SPUNCS WS
- 1ZE'Y 198'6 - - - 125'0z2 [£::] 0a0'sle eygo
88L'L 8y (154 - - - 0sE's SILE'L - sBurwus Jseuen
- - - - - - €ER'28 - - SAMBACY PUB 'S9SHS) 'S1ueY
SOL'eS8'L) - - - - - - - - $0XE) SHOBURNIISIL U SB(ES
- $  Lg'8L $  §2e'ze [ $ - 3 - $  ebrass's $  169'5e') 5 - $ S6XE) WeUOBA Py
so¥R)
SHUNOE B2
SeNUBARY
T L ONXGLseeg UCjwAGRRid UOpEAeS®g | UOONONPI {npY SeWe) BUJLWe| | uopEanpg | eonxomuy Jmded | UoHepuUnad
poad pur|od pood adexang A o) \ 1Q looyag Pawling ey
fumuagisiz
—Spunj enusAsy pRpeds
(penupuad)
T-F wewnas

THOZ 0 SUNP PPUT Jee)

SPUN [HUSLIWSAGE JOfRUILDON
seouR[Eg puny 1y seliusys pue
‘sanppuedyy ‘senusasy jo wewems Buiuiguo)
RURISINDT ‘ELPURNONY
pauog 10aYag ysueq sapjdey

70



$ o9E6St s - 5  B080EE $ oL 08E' L LY $
806 05 75 [T
oE'SH E41 {5e¥'65)
0287 (LZE'E0H [CATS) OrL) (R TEes1LI0ZE
(026'2) (€21'soL) (Leg'LLs) (po¥'L) (es8'p} (e8s'LL0'ZL)
- z08'L 918'L2s - - -
028'T LZE'E0L so2'6r ¥or') 9E6'SL £58' - 2us 8F5'256' L1
V22 B0k LIZ Car | ZISTISe ZIL6L 7060} DFELD - ¥ES'L [
[90'09
BOL'IPL -
5e9'y tBL'T
- S20') EBL'Y €l 14 [>] t BLF'2
8L0'9 OF2'0vE LBL'BkP'L - - - .
- - 0¥’ ZHe rI9'c8 FI ]
TrL'ooL ZIS'OPLL S08'10E'9 1961 pIZPE ore'r -
£€5'F
168'60L 865'685'L e Lze's 81417 S00¥2E EBR'ZL - 9012 120'556'L1
L6880} B6SGH5 F ZFE 1298 [YIy ¥ B00PCL " Tee9Z2 - - -
SO’z .
I PELL
£E0'E96'LE
$ $ $ s - s
SR @19N oML 319N TOMI@I1ON _  uopeonpPa umipw RGN ToRIL F ) FEaGuuasL T ON X1 TO¥E
1901 910N 1o% sauRsisey
SEAHGWAH DN
SPUnd ANUDASH [Floods
{panuguod)
- wewang

TLOZ '0C WUN[ POPU J¥e,,

SPUN [RIUSWILLISAOY Jofeumioy
sesur|yg puny u) sauwyn pus
ERNYPUSXT ‘SenUSABY JO JLUNELS Bujuiquog
BUR(SINO") ‘TUPpUTXONY
PINO@ [2O43S YSHEJ Sep|dey

“Podau $ 04PN JBpURdeDU) 805

ey pud - oAl ssouveg pung

dea, 40 BULIBIR - (Hoyaq) seouvieq pund
seouReg pung wm abueys 1oN

(o0} sa0inog BURURULY JBUIO 8901
juebe morose punjeu ) siuswiey
1GRp JO GMNSS|
NG S)8jSURI)
U sJejsuRIL
{sasn) saunog Bupuruly JORIO

sampuadig J8AD SENUAAGY Jo [Kouatayaq) sseox3

seumpuedx3 mo),
$0BIBUD [e0sl PUR JSBJ8jU|
WRHLAINM mdouug
92%AI85 1ga0
A |Eyde]
swe:Bosd s01ABs AJUNWIWC]
8801008 |BQUeD
sesives uoneuodsuen Juepms
SeaqIAIeS Jueld
SAVAIS BEQUIENG
woRBAFIUWRE joousS
WORBASUILPR [RieUBD)
voddne yes puoporusu|
SOHAIE JUSDNIS
seAes Loddng
sweiBoud uonronpa BUINURUCS PUR JNPY
sweBod lepeds
swubox [QUIRONIEUL JOYID
sweBaid jBuopEoA,
Sumibicud LONBINPS BReNS
sweiSoxd Jentay
uopanASU|
wewun)
sairpusdng

SBNUAADY B0 L
SEAINOS |26P8 ]

sBujwne jsaseL)
SONRACS PUR "FOSED| '§MUBY
59X8) $rOSLE|(Bos|IW PUE SejRS
SOYE) IUSIC{BA PY
9w
S8ROE B30T
sanuAASY

71



§

€08 L0}

008'L

irgloe

3 T 3 - T - $ § oezez ¢
180T €81 PP} 008’} - - BLP'ZZE VIIveT
l1so'e) (oBE'ZY) 001 - (zes'ph) {155
¥eLll Terr oL [o6F 2} - 1067 {iii611) -
- (apr'LoL) (r50'2) - (08} (cee'see) -
¥eL'L - 851 - 955592 -
{Lgo'e) 1298 ] ) T a1 6P o8 Sre'roL lisg'e)
\SOE 9C¢ 45¢ LZLEIZE EGO'SE 08F 1£2 %3 AT 155
00691 - - pLE'L 658'9 -
6E5'S - 000's orTeY [1=3
- - - - - - 9589'Z6
. . - - - - &GP
LS0'E 16822 . eL'e cse'es [£48 . VIT'IRL'T
- - - - - - DBF'y LEF'ELE'L
- - 06'CLT2 LbZ'812 -
eL'PL ors'sy - -
- . - 185'002'Z -
L20'HPE - - -
ZLL'ELE 00} 601 'SEF'T 6182 o98F' 152 085’y 80Z'p9L'9 -
- - 68} SEPZ 8¥16E - 0ESY LLPBERS -
ZLEME - - 98Y'LET - L0¥'004 -
004 - 0£8'422 -
t s - s $ s - s - H $
WeIBOid SATISSU] Sous[EaNT L] ANVL LLLLTTET Y [ULH O8 $I00Y2S eaig UORESNPI SNGRUE[ISIN
Juspusquuedng uapeanp3 peseg waocusse|) Brua Al o0l S9N Ejzeds
SPUNJ #NUSASY |¥);
[parupueD)
T wewwng
Z1L0Z ‘0 SuUnr pepu3 Jra)

pund HRISILISACS) JOTRLON
323UEeE pund w seBusys pus

‘saungipuedxy ‘SeNuUaARY JO WewNmg BULIGUOD

SURSNGT ‘THPURSY
pinogd |OOUDS YSUEd sepidey

“wodaJ $Joyupne Wepusdepul 06g

Jwa), jo pud - (ousq) sesuwieg pund

125, jo BujuniBeg - (Hoyuaq) securjeg pund

#53UB|g pund uj sbuwyS 1N

{se81)) $8UN0S BURUBLI JOWC) IB10L

USSR MOUIRS PUrya) Bl SJISWARY
1gqep J& Buenss;
NG RINEURS)
w sueysuRl )
{eas(]) s224n0g DUdSLRUL] JOID

swunpuadx3 Jead sonusasy jo {A2usayeq) sseaxd

seurypusdig Mol
£aBIEYD 12281} PUR 1S0J00)
JuswWweinal B
@3NS 1967
Aupno jepde)
sweibad a2aeE HIUNUWGS
$30195 |EAUSD
SPO{AIRE UONBPOdBUES WBPMS
s@oAIas JuR|d
SIS sSBUIShD
UORRASILALPR POLSS
ucENsikilupe jeiausn
oddne Jeis |Ruogangeu|
SO0105 WOPNS
$EAE8 Hoddng

sweubaxd uoneonpe BuNuLOD pus Yrpy

sweubex jroedg

sweaboud [eucgonasul JeQID
SWRIGOM |BUORRIOA
swesBausd uopeonps Epsds
siugubcad sejnfiay

uopanAsu|
weun)
saunppuRdxy

SBNUBASY IS0
SEN0E (Biaped
p1TTe)
SOWUN0S BIES
Lo
sBunues TR}
£oQakos DL ‘seaws| ‘SBILBY
£aXB} SNOGUB|ROSIY PUR SERS
SOXE] LWWBID{BA Py
SOXE]
$9UNCS [2207]
senUsABY

72



‘HEdaU § Joupre spusdepu) 0o

5553 [ s - s [ g - s - [ $ 6960 $ Jewp Jo puz - (Haysa) secuejeg pungd

CESZE oor'y - - B - 88l’} - FEiA] 4284 Jo Bujuwmeeq - (Jopaq) seoureg pund

{e66'L1) (oar'y) - ] - - (- 19 %) - 86z’ swouE|ag pung W eluey ] 19N

J ) - - - (sespy) secunog Bupuew eyl 101
M - - - uebe mouase pun)e o} sjuBwAsg

- . - - 199 JO @oURNES|

{gsp's) - - - 0 SMejsURY)

- - - - % SNSRI L
|s930)) s2un0g Bupdueulg JSRO

(866°21) {oar'v} - 1 - ESF'S (8al'y) - (@62's) saunjpuadicy Jeag sanuanay jo (Asuayeq) seeoxa

i

568 L1 0orv L81FL 861 1Lb P51 Z84°9L a9l

o

DO0'SH 9ZT 67 seumipusdia moL
- - SRRURLD |BORL PUB jSUB|
JBwaInal edpuld
eawes jqeq
8664} - - - - - - - - Aepno @ide)
- - - - - - - - - swesBoud ao1ses Auurkuwo)

B6UMGE RIIUED

SE0/AJa% S_u.l.tnnmr_.ﬂa uepnys

262’6 - - - - SIS JUel]

= - - - - S3NNAIES SSRURNG

- \RNENSRLPE [oouoS

- - e UOARZSILIWPE [RIISD

08’y 264'02 - €041z ULt vodeng s jauogonasu)

- - - - - SOOIAIOR JUGPMS
sa0(Aes poddng

SWRISd UOSRINES BUINUNUOS PUB JNPY

. - sweiBoxd [epads

8aL' - - SWRIBCID [RUCTONIBA JBLID

- - - swesBosd jeuocpesop

&BL

6LB'6EL

8Lt
- - - Sbosd uonEINPS |BpedS
Z6B'EZ 1E8'Sk swesBoud JenBax
ucgonasy|
weung
seunypusdxy

L81'h 00z LLLYGE 05278 - Bo0'sY 8ze'zv fanuasaY |16
- - - ) - - - 5208 |Ispay
- 000'Sk 824'2T 180
SEUNOS WIS
Q02 - - M - 00Z'sZ RO
N - - - - - sBunuee [seJe|
senrAcy puB 'SISBE| ‘§|RIUBY
- - 96)0E) SPOBLBIETSIU PUE SeRS
s - s - s - s - s - $ - s - H $0X8) WIAJOBA PY
s8AW]
$BUNOE [BOCT
SNUSASY

8Ll - 1LvSL

(LT ] oo[oig wnasny Pk ] suopRuaQ PoOUpIG U3 woddng 1PURDD 33y ulisepen Knuses
pmmoy sl sHpLURXSY ueBiy ¥ ¥ pEd|d $ORD MjAeyeg leoyaS YBIH 1I1H Is8iod el
sspunes aagisod
upvybnen

SDUNR] onUBASY [GO8dS

(panupuas)
T wsunns

ZLOZ 'DE sUny PORUT Jee)

TPUNS [RIUSLNLIRCS) Jofewioy
sedus|eg pung u| ssburys pue
‘senppuedxg H 5o S Buukiwoe)
Ui ‘BHpUEXE)Y
PINOg DOYIS UsUTd sepKiTy

73



I_|_|||
90L°HIELL s

S8LTEZ 0L
OLE'9L0'L
(€62 008 217

(511 Z8z'92)
ze'er'e

e0z'sLe'el
LOE'E00 L€
[
LODOEL

|

S6'58L
9E5'8LL
BO08
B0S'8LZ
Lol 'EE0'Z)
958'78
S6E'FEHL
BO9'85E
¥OE'LBL'P
orL'EIET

ese'kelL
866'LLL DL
eLpal
BOr'ZIE
S26'982'T
TLBLEZE

¥95'229'65
B2C0TZTIZ

L9051’}

LSE'60Z'L

ESE'ZE

> 1}

BES'206'E2
SPO'PETE $

oL

[ S

——
EY0'E [ S

000201 (api's)

ey

ey -

[ hR AT (opL's)

P I i

(&s1)

{2LE'8)

oSELL

[

8851 EE

BYSE PLDDES &

osa'LL

oba'0)

000'Z01L 0059

685'L

GES')

v StL'DL
S1'oL
BOS'E -
056455

960'06
989'198

ZGLET PLO'DES'L

ose'LlL

DAL
aau4-000wqa ]
03 ufivedaes

RURININDT

0058

RIL SORUTID YoM

SO 0} uppuBARIG
fupng seouas

{panupuog}
T Jemns

FPUNL SNUBADY _I_ﬂm

BEG:

- vLoDES |t
z9C'T -

1691 JusuIaoN]d suopiueq
paSUBAPY sjooysS a4 Brug
BURSINOT

suapeuoq pung
SEHBUIOH sqol uvopeonp3

ZLOT 'OF SUNP papug Jeo),
SPUNJ FIUSLLAGE JofRllloy
seauejeg pung u| sebury) pue

‘sarypusdxs ! o o s
wuRjEncT] ‘eUpuRXSY
pawog |ooy2g ysprg sepidey

sy {4

“Uode) JoNpNE Juepuadepu eeg

Jee), jo pu3 - (4100} seueeg puUng

Jee), jo BuiuuBed - (yoysd) seouryeg puny
$90UT|Ng puNJ u) BELTYS 9N

(s65N) s80INAg BUDUERLLY JAKO 161
webe MosIse punyas o} SUBLLARY

1q8p jo ecUBNES|
NG SIEURIL
U iU

[s28)) s321n0g BujsuRU SR
seIn|puedxg JeaD $enURaY Jo {Aousjayea) seeoxa

sunypuediy [woL
sebieyd sy pue 1seusyy)

Jewalne) |edrups
SIS 198
Aepne [epden

sweiSad 201ues AnLIeD

SEMNALE [BIUAD

SASIAJSE LONBUOdSURN JUSPNIS

S834UBS JUBlS

SPMAIRE SEBuIEND
UD[EASIUILIDE [CoUaS
UOTIRASILIWRT [BIMUSD
Hoddns Jeis [eucaonasu|

FEOANE JUBPMS
saoues ueddng

swebioid uopeanps BUINURLOD PUB |HPY
swesboud |eneds

sweaboud RUOIINASUL RO

swesBoid muonesop,

swaiboud uopEINPE (BedS

sweiboud Jendey

uogonusu|
e
saunjpuadxg

sonueAsy €101
SEUNOR (RIBPe

sBunuee jsedeiu)

SRNIRACI PUR 'SSERE] ‘RSN
S8XE) SNOAUR||SSIW PUR $a(BS
SOXE) WEUDJeA DY

saxe)
$eUNOS |80
senuMaY

74



‘poded §,/01pNE Juepuadepy) Beg

96¥ PS5 $

486 66¥

152y

oce'eae’l § ez $ 988l H

eer'zil

HI9RIE'L

68929t H

186'P0} SO LLL

¥be'p} (126'PB) leg6'ss) LoE'TZ

oLl

Je8,) Jo PUT - (H0UHQ) SeUNTE pund
Juey, jo BupuuiBeg - (woyaQq) seaurieq puny

secue|ed pUNd U] SBUEYD oM

(sm50) sewunog Supueuld Jopo) 201

Lis'zy

oagera L)
0ATTYIL

(rel'p) (126'p8) (656's2)

okl

Ti'E

walie mosose punjey O) SJUSWAELS
198p JO BOUENSS|
N0 Sio)RURIL
Ul RigysuRI)
(seen)} sesunog Bujsusuld Jmpo

ST’y saunypusdiy Jea) sanusasy §o (Lausioyeq) sseoxsy

50¢€ 900

[ GLIGE8 b 110881

oF

S0B'GZT

SAZ4BL L saunjipuedx3 (801

L9P ¥EE
000°'SkZ

o18'9v9

L09'¥E
DOD'sy

S060F
000’08l

48 087
o0'ske'L

28E'E9 T’z

98006 FOB'E0R L Z50°E2L 0./£'708

st

pag'l

LTS GIF
£O0'0aL

e e

8268'2€2

9.cae¥
000’053

90/ [RGY PUR YR
Juswesnal edouly
Bdley 196
- Aepno euden
- sweiboud gokues Unwwad
$60IAIRE |RQUED
£901A8S UOREHOUSUER JUBPTIS
SRIAI88 B4
- SIONES SSBUISNY
UoheisiLILIPR |COUDS
UORRASIUILIPE [2JOUAS)
Woddne Lais (BUGKDRISU
£4O1AI85 |UApMS
sadiaied uoddng
- swieBaid vopranpa BuiNuUG pUR NPy
- sweiloud (eredg
- sweiboud RUORSANSU| JMAD
- susiboud pucaEsos
- surufosd LORESNPS |R0eds
- sweiboud Jeinbey
uoRanasu|
Meumny
sanypuadxg

055°SPE'L FONUarIY )0}

wor

BOV'are §

Sik TPl 08 ara’L

ZOE'BLOL $

LZ8'68 $ TLB'L2L $ 1ZE'NoE $

45 "ON YUOMPOOM
sunowe-adwosen

T§ "ON siasuld 1S ONAFMABd  0F ©ON pURE Big

]
‘oN es-Aamy

(panuguaes)
1 Jwens

LI

Iz ‘ON TioWuNg

34

§  £SE'L $

YZT 'ON oD

¥alL

FLE'LEZ $

91 "ON Iy ysau04

$IUNAS [2IBPI
1880
$30N08 MRS
B0
sBuILRS 18eI8L)
SH)A0s puB 'sesme| siEuEy
£@XE) BNOGUBKESSIW DUR SHES
SR} WAIOEA Py
SOxXBL
£82N08 B30T
sHULASY

58E'7

SOL'LPT L s

1 ON Snaroling

Spun] GolAies w0

‘sainppuedxy

THOZ 'OE WUNT papuUg Jua),
SpUNY FIUSULISAOD Jofrwuon
seourira pund vy sefusy) pue

203 S Bupg
RSN “RLBURX Y
PIEOR 100195 usied seprdry

J

75



94Z'e8z $  ErOERL s £¥a $
GEPERE L SSF 025 ¢ [F1%7]
(€ZZ'pr0'D) @) (825°cL)
(€22'rp0'2) [t R TVNN] {825'ed)
€iZBYE L §198/2°1 ZISEL
Z61'6¥6'2 BOF'SIL) ££5°CL
1z 801 5¢
- -
660'¥2
0S0'505 Y0z'Z a4
050's YZ2 "»
H $ $

L5 "ON JHOMPOOM 91 ON lIH #&i03 "} 'oN wneicBg
auncwsT-apduwosey

T spuna wiloig mudvD

{penunuoy)
T wewems

———

Emee———ge—— e

89’8868 S  909°06F $ 00000V $ BETZIST $ 500 H
0E6'6L}' SIFIE5 e ]
B¥5'008 960'50p ©00"00F (geZ's} o5l
Ive 198 990 9oF “TEg'¥EE
Toszzvo - -
09Z'2¥0'L
LpT'108 999'08% 185'PEE
(866'25) BLb'S locz'e) ors'L
525 FL68 - PEECIEE 1}
e eri'T - GG BI6 >
000'S10's 000'S66'2
pBZ'LSE ¥EOObE 13
|z8'los's 5L¥'S BYL'POB'S LG5'L
S06'6EL 8L¥'S 822 ok
£ZE'PTLE $ $ §  BI¥108E [N 3
[N 1102 9050 800Z 9350 [} [T
‘ON PORDIOSUOD "N PUBA WRXIS
$hihy SIS qeG

TIOZ “0F SUNF POPUS Jue,
SPUN [EURWWIBADES Jofewuopy
saoureg pung uj seBueys pur

‘SnypUsdKD NINUBAY 10 JIUIRTS B 07

PURISINOT ‘RUPURXSNY
pavog 19042S yeped sapdey

“woda) ¢ loypne wepuedepu) eeg

Jwep jo PU3 - (youeq) seourieg pund

Jra jo BujuuiBeg - (yoysg) seourieg punyj

S8aUR|g pUR ! SBLRYD PN

(sesn) secunog Bupuaul4 Jewip) 1oL

uebe M0uasa punyed O} SUBWARY
18P J© SDUBNES|
N0 TieysuRy)|
[NE:LTTETT
{so801) s2aunog BuouRULS ISP

sunpuadxy JoAD senusady Jo (A2USOYSQ) s580X3

sanypuadyg o)
sobJeyz [eosy pue 1selai)|
oA Mo
X3S 1930
KRB |Epdesy
swelbosd eawes AUMnLio]
SENAIES BILSD
SeoLUAS LUORELRdSURN UapmIS
SOHAIDS Ul
SPUNIGE EFALIENG
uofess|uwipe O3S
UODRASIVIWIDE [RIUSS)
woddne juis [eucqongsu|
PEOIAIGS JUSPTIS
se0IMes Woddng

swesbord uagesnpe BuruRUCS Pue INPY

sweubaud ereds
SWweBoud [BUOKINNEU] JAAO
fuweibiosd [puopeson
SwBad uopEINpe EDeds
swibouid seinbey
uciEsuisu)
uauny
saang|pusdry

senusAsy 1oL
SE0IN0R (ISP
w30
SEINOE B
Jopo
sBunwes J8eu01U)
sanBAD) puR 'SSER| 'SjRUSY
$6X8] $NCOUR||BISIL pUE SB[RS
SOXE} LWOICIRA PY
SONR[
202INCE (8307
sanuaAsy

76



———— e —T
QLZELR ST [

GBI FHLBE

B2¢°'125'0L}

795 BEP el
0eZ'era d
09Z'Zrl' L)
(scZ'26Z'02)
S.9'EvEe

§80'L08°7
YBE'ZEC 28
S0R'958°T

LOU'SKE'S

SPZPOL'LL
- 3:3: 10
B9D'G9
SU5AIE
19'EZ0TL
850'26
£6E'b1LL
BLL'BrL
POELEL'Y
LPBSEE'E

BSE'LSL
969’1 LL'0)
TLY'BL
8eF'TIE
§5Z9'96Z'Y
L20'255°2

62F'861'59

00T T
SL0sL'L

15E80L'Y

SPEPRL

£E8'LE

BEG'/08'ET
B9.'658'91 £

TPun] [HUGLLIGACE)
JofewuoN oL

[popnjouny)
ZF Wewng

—————c
8Zal s

EBT'SL

&

ol

1al

oLl
oLl
[
ydesor 'd 4

png
WIUTULDS

r—

Bl 16v3 $  ISSEEVRY $  gOVOE 5 - $ 28 S
TE9'06E L} PIE0LLL 5SP 0t - 058'Hab
{£6'BEE'EH) lesL'zve'e} ) . {8L6'091)
28 006 £ TEYOOG €
000'00%°E 000'D0S'E
(¥z1) L4
008 909
(62166851 (85L'Z¥E'E) (V1] (zav'00s'e) (@6'004)
GOV FLP 0L BLEGIE € €6 6SF H0S € 1107181
oLL'gle’at BEi'EvE'E €6 EZE'DLY E 180'194
285'L€ o8 - BEL'IE ]
B80'PR
LIB'PLS £55'9 o 1285 68
LiB'P) £85'9 o F713) 3
$ $ H $ H
LY *pucd 555D ABieus =9tNng oYaS z9 ON
pwsplicsuo)

PN Rafeld (wideD

ZHOZ 'OF oUN[* pepus aEe),

SPUNZ [MUALILISACE) JofRMaN
seouR|eg pund u| seluey? pue
'seunyipusd] ‘senusawy Jo Jeweins Buluquon
BURSING) 'SUPURXENY
PIRGE [GOUIS UshEd saprdey

“wodal §JOIPNE JUSPLRIEPUI 845

dwa), jo pug - (30)8() seduwRE pund

Jua) Jo BuuuBeq - (1oyeq) seoue(vg pund
TedURjeR pund Ul sBuvys yaN

{sesn) seamog Bupueuls Jewppy B0,
WebE AUDES pUNJE 0] BUBILARY
190 JO sauenss|
N0 SUejsuRl )
Ul S50iSURI}
(s®3) sascunos Buduwl4 Jeyo

seInypusdXS JOAD SENUBARY JO (Aousrlen) sseax3

SRNIPREXT 0L
sabiev oSy pum 1sEIEI)|
usweinel BeRWd
B01AE 1000
Aenna jeiden
sweibosd edsas AUnuLc)
£adas RSO
seDIAles UclEuodELED JUePNS
SIS JUB|g
$BalMes SFOUSNG
uonggsIuILpE [COLIS
uofiBnsIiWPE (Ridles)
woddng s |SUoOnRgsU)
SOMUAS WOPrIS
#S8S Modking
sweJBaid uogeonpa Buinuguos pue UNPY
sumboM |eReds
swetosd [RUOTONASU JBRD
SUBIBId [RUONEIOA
sweiSoud LopEINPE [ERedg
suwiboud JrinBay
uoponnsu|
ueun)
ssnmipuedxa

sohJassy [e10]
580UIE |BIOPES
A0
$80u05 NG
FLT o]
sBuiwee 1saueiy)
sOnBAC PUB 'SASEM ‘SIUSY
$6YR) RNOBLRAEOSIL PUR SBjRS
SOV WRLSIEA Py
SOXR]
S82NAs 307
NLBARY

77



Rapides Parish School Board

Alexandria, Louisiana

Combining Balance Sheet

Nonmajor Special Revenue Funds - School Districts Maintenance Funds

June 30, 2012
Rigolette Forest Hili Cotlle No. Glenmora  Biglisland  Fifth Ward Plneville
No. 11 No.16 22A No. 27 No. 50 No. 51 No. 52
Assots
Cash and cash equivalents § 2435305 $ 113,288 5 504,760 $ 460,162 $ 639,346 $ 318849 $ 698,101
Receivables 1,429 92 10 118 9 11 34
Due from other funds 18,520 3,388 5,339 4,958 9,537 4,399 17,205
Total Assets $ 2455254 $ 116,768 § 510,100 $ 474,238 $ 648,892 5 323,059 $ 715340
Liabilities and Fund Balances
Liabllities
Accounts payable $ 98,045 $ 2,100 5 14710 $ 14,467 $ 92947 $ 2,682 $ 74903
Due to cther funds 2,164 169 518 402 4.401 238 1,280
Interfund payables - - - - - . .
Total Liabilities 100,209 2,269 15,228 14,869 97,348 2,920 76,183
Fund balances
Restricted
Other special purposes 2,355,045 114,499 494,881 450,369 551,544 320,139 639,157
Unassigned - - - - - - -
Total Fund Balances (Deficit) 2,355 045 114,499 494,881 459,380 551,544 320,139 639,157
Total Liabilities and Fund Balances $ 2455254 $ 116,768 $ 510,109 5 474,238 $ 648,892 $ 323,059 $ 715340

See independent auditor's report. These are individual funds and are not considered to be subfunds.
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Statement .J-3

Pineville
Poland No. Ruby-Wise Lecompte-Lamourie  Sixth Ward Consolidated Consolldated Technology
55 No. 56 Woaodworth No. 57 No. 58 No. 61 No. 62 No. 52 Total
$ 48,046 $ 5489 5 220035 % 251,770 % 261,768 $ 2755056 § 174080 $ 8,923,816
512 1 38 1,680 27 2,650 12 6,621
2,998 2,837 1,505 368 2,165 62,765 - 135,984
S 51,556 § 8307 $ 230576 § 253,818 § 283,081 § 2820471 $ 174072 $ 9,088,421
§ 6014 § 14634 § 9,134 § 4855 $ 12615 § 239,868 § 1990 § 588,974
291 238 119 456 238 5,725 - 16,239
- 127,500 - - - - - 127 500
6,305 142,372 9,253 5321 12,853 245,593 1,990 732,713
45,251 - 221,323 248,497 271,108 2,574,878 172,082 8,487,773
- {134,065} : - - - - _(134,065)
45 251 {134,065) 221,323 248,497 271,108 2,574,878 172,082 B 333,708
$ 51,556 § 8307 § 230,576 % 263,818 §$ 253861 § 2820471 $ 174072 § 9,085,421
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Revenues
Local sources
Taxes
Ad vaiorem taxes
Rentals, leases and royaities
Interest samings
Other
State sources
Other
Total Revenuas

Expenditures
Current
Instruction
Regular programs
Vecational programs
Other instructional programs
Support services
Ganeral administration
Plant services
Capital outlay
Debt service
Principal retirement
Interest and fiscal charges
Total Expenditures

Excess (Deficlency) of Revenues Over

Expenditures

Other Financing Sources {Uses)
Transfers in
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances [Deficit) - Beginning of Year

Fund Balances {Deficit) - End of Year

Rapides Parish School Board
Alexandria, Louisiana
Combining Statement of Revenuss, Expenditures,
and Changes In Fund Balances

Nonmajor Spaclal Revenue Funds - School Districts Maintenance Funds

Yeoar ended June 30, 2012

Rigolette No. 11 Forest Hill No.16 _Cotile No. 22A  Glenmora No. 27  Big lsland No. 50  Fifth Ward No. 51
$ 1438656 § 47093 % 355,401 $ 128,691 $ 353,711 3 113,829
- - 60,725 - - -

3,049 m 417 434 613 314

585 - - - 913 50

37,755 1,847 2,387 2,586 16,394 16,538

1,481,045 43,051 418,930 131,711 31,651 130,731

342,235 5,342 12,449 10,892 85,400 3,051

1,485 - - - - R

8,223 - - - - -

59,407 2523 13,128 6.429 21,152 B.975
1,505,858 111,534 346,637 277,613 612,343 296,485
359,489 - 11,287 7137 13,655 2918

- 1,434 8,340 9,691 21,734 5,270

1,800 ™ 4678 4,964 12,579 2,802

2,278 497 121634 396,518 318,726 766,953 319,499
(797 ,452) (72,583} 22411 {185,015) (385,302) (188,768)
933,546 101,628 252,361 187,798 525,822 264,966
{40,000} - (13,333) (5,000) (43,333) {5,000)

893 546 101,628 235,026 182,798 482 589 256,966

95,094 29,045 261,439 (2,217) 87,287 68,198

2,258,951 85,454 233,442 461,566 454,257 251,941

b 2355045 § 114459  § 454,881 $ 459369  § 551,544 § 320,139

Saee independent auditor's report. These are individual funds and are not considered to be subfunds.
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Statement J-4

Lecompte-
Larnourie
Ruby-Wise No. Woodworth No.  Sixth Ward No,  Consolidated No.  Consolidated No. Pinaville
Plnevills No. 52 Poland No. 55 58 57 58 61 62 Technology No. 52 Total

S 603,733 $ 85,811 $ 50,929 $ 93,579 § 80,326 $ 164,420 3 3,030,904 $ 210,346 6,758,449

- - - . - - 27,108 - 87,833

505 &3 45 237 68 322 2,038 174 8,390

41,999 - - - - 19,364 157,610 - 220,521

15729 1,490 3647 2062 B850 3,278 96,0680 - 200,644

661,966 87,364 54,621 95,878 81,244 147,365 3313740 210,520 7,275,837

27,290 867 1,065 986 661 4,118 240,403 143973 878 822

- - - - - - - - 1,435

- - - - - - - - 8,223

23,126 3,194 3,004 6,123 3,047 9148 112,520 8,012 278,836

1,197 689 174,928 279,459 140,972 138,773 285,547 4,976,564 - 10,341,400

74,337 - 1,000 3,698 232 - 48,601 £€8,495 591,847

- 5,380 7,739 - 3131 2,257 50,841 - 115817

8,301 2631 3,784 - 1831 4,008 59,558 - 107,637

1,330,743 186,998 295,051 151,779 145,675 305 076 5,469,497 220,480 12,326 117
(668,777} (99.634) (240,430) (55,901) (64,431} {117 691) (2,175,747) (9,960) {5,049,280%

856,909 158,123 145,194 119,921 11,118 158,384 3,004,741 - 6818612
{141,419) - - - [6,667) {38,203) {568,292) - (861,247)

715,480 158.123 145,194 119,821 104,452 121,181 2,436.449 - 5957 365

46,713 58,489 {95,236) 64,020 40,021 3,490 260,702 {9,960) 908,085

532,444 (13.238) {38,829) 157,303 208,476 267618 2,314,476 162,042 7,425,823

3 539,157 % 45261 % {1340685) % 221323 § 248,457 % 271,108 & 2574878 % 172,082 8,333,708
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Rapides Parish School Board
Alexandria, Louisiana
Statement of Changes in Fiduciary Assets and Liabilities
School Activity Agency Fund
Year Ended June 30, 2012

Statement K-1

Balance Balance
July 1, 2011 Additions Deductions June 30, 2012
Assets
Cash and cash equivalents 3 2404651 $ 7,054,093 $ 7,810,682 $% 2,548,962
Certificates of deposit 130,032 1,174 - 131,206
Investments 162,435 1,598 63,561 100,472
Receivables 47,304 12,385 1,568 58,121
Total Assets $ 2744422 $ 7.970150 $ 7875811 § 2,838,761
Liabilities
Deposits due others 3 2744422 $ 7,970,150 $ 7,875.811 % 2,838,761
Total Liabhilities 3 2744422 $ 7,970,150 § 7875811 $ 2,838,761

See independent auditor's report.
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Rapides Parish School Board
Alexandria, Louvisiana
Statement of Changes in Deposits Due Others
School Activity Agency Fund

Year Ended June 30, 2012
Statement K-2
Balance Balance
School July 1, 2011 Additions Deductions June 30, 2012

Acadian Elementary $ 5398 % 35795 $ 31327 % 9,866
Ewell 5. Aiken Optional 22,940 77,105 57,808 42,237
Alexandria Middle Magnet 34,272 121,486 109,737 46,021
Alexandria Senior High 108,875 874,989 868,052 115,812
Alma Redwine Elementary 4,294 33,753 34,010 4,037
Arthur F. Smith Middle Magnet 16,966 105,163 97,531 24,598
Ball Elementary 62,650 41619 42,246 62,023
Barron Elementary 652,581 165,819 147,492 70,0908
Bolton High 75,795 383,644 400,622 68,817
Scott M. Brame Middle 109,532 354,448 325,408 138,572
Mabel Brasher Elementary 36,527 53,132 55,852 33,807
Buckeye Elementary 36,292 89,411 86,118 39,585
Buckeye High 120,639 527,189 489,757 158,071
C. C. Raymond Middle 13,595 27,492 28,925 12,162
Cherokee Elementary 16,187 83,717 77,855 22,039
Forest Hill Elementary 31,435 67,086 63,835 34,686
Glenmora Elementary 47,614 37,597 44,003 41,208
Glenmora High 93,048 134,914 125,058 102,904
H. R. Lawrence Middle 8,561 62,736 60,248 11,049
Hadnot/Hayes Elementary 4,276 24,630 23,324 5,582
Horseshoe Drive Elementary 19,841 69,456 69,117 20,180
Huddle Elementary 2,115 27,336 27,005 2,446
Julius Patrick Elementary 10,321 31,537 37,608 4,250
L. 5. Rugg Elementary 21,200 42,294 43,643 19,851
L.E.A.D. Center 7,276 - 7,276 -
Lessie Moore Elementary 10,647 69,505 48,539 31,613
Martin Park Elementary 55,785 35,128 43,198 47,725
Mary Goff Elementary 5,307 43,475 41,580 7,202
J. B. Nachman Elementary 85,698 196,494 217,563 67,639
North Bayou Rapides Elementary 32,521 33,423 53,174 12,770
Northwood High 130,677 232,302 221,605 141,374
©Oak Hill Elementary 39,765 58,8593 57,771 40,887
Oak Hill High 47,168 181,193 159,887 €8,474
Paradise Elementary 90,633 80,232 80,567 90,298
Peabody Magnet High 276,009 332,153 320,605 287,557
Peabudy Montessori Elementary 27,747 95,666 82,557 40,856
Phoenix Magnet Elementary 76,853 226,926 248,500 55,279
Pineville Elementary 16,888 51,143 49,278 18,753
Pineville High 158,226 991,455 1,087,176 62,505
Pineville Junior High 73,534 267,113 254 533 86,114
Plainview High 127,032 148,455 132,068 143,419
Poland Jurior High 32,719 105,354 105,868 32,205
Rapides High 80,588 147,377 127,344 100,621
Rapides Training Academy 15,196 7,299 6,106 16,389
Rosenthal Montessori 50,914 90,054 97,954 43,014
Ruby-Wise Elementary 21,605 116,707 111,975 26,337
Slocum Leaming Center 4,299 5177 5,668 3,810
Tioga Elementary 74,650 160,432 156,935 78,147
Tioga High 136,929 572,003 576,185 132,747
Tioga Junior High 56,975 195,467 192,908 59,534
W. O. Hall Elementary 53,817 41,376 42412 52781
Totals $ 2744422 % 7,970,150 § 7875811 § 2,838,761

See independent auditor's report.
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Compensation Paid Board Members

The schedule of compensation paid to the Rapides Parish School Board members is presented in
compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the Rapides Parish School Board members is included in the general administrative
expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the Rapides Parish
School Board members have elected the monthly payment method of compensation. Under this method,
each member of the Rapides Parish School Board receives $700 per month, and the President receives
$750 per month for performing the duties of his office. Members of the Executive Committee receive an
additional $50 per month.
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Board Member

John Allen, Jr.
Wilton Barrios, Jr.
Steve Berry
William Breazeale
Stephen Chapman
Janet Dixon

Julie McConathy
James Rodriguez
Pamela Webb

Total

Rapides Parish School Board
Alexandria, Louisiana
Schedule of Compensation Paid Board Members
Year Ended June 30, 2012

See independent auditor's report.
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Statement L

Amount

$ 8,950
9,000
8,950
8,400
8,400
8,400
8,650
8,400
8,700

$ 77,850



Rapides Parish School Board

Net Assets by Component Table i
Last Ten Fiscal Years
(accrual basis of accounting)
Fiscal Invested in
Year Ended Capital Assets Total
June 30, Net of Related Debt Restricted Unrestricted Net Assets
2012 $ 32,563,023 $39,004,987 $ (14,025,682) $ 57,542,328
2011 35,656,214 36,743,970 (14,871,298) 57,528,886
2010 35,504,909 9,533,251 12,376,901 57.415,061
2009 36,582,095 10,277,184 4,498,184 51,357,463
2008 36,297,377 10,615,634 (1,026,667) 45,886,344
2007 36,133,192 12,592,998 1,191,076 49,917,268
2006 47 573,105 14,151,822 (7,156,485) 54,568,442
2005 44 537,836 14,337,401 (3,533,582) 55,341,655
2004 46,191,938 15,533,087 (5,004,405) 56,720,620
2003 50,092,383 15,590,444 (7,415,900) 58,266,927

Source: Rapides Parish School Board, CAFR Exhibit A; June 30, 2012, 2011, 2010, 2009, 2008,
2007, 2006, 2005, 2004, and 2003.
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Rapides Parish School Board Table VHI
Assessed Value and Actual Value of Taxable Property,
Last Ten Fiscal Years
Actual Value Total Total
Fiscal Real Estate Commercial/Other Less: Taxable Direct
Year Property Property Exemptions Value Rate
2012 $546,135,182 $279,273,505 $175,594,887 $649,813,800 386.54
2011 531,301,099 268,700,131 174,606,415 625,394,815 385.04
2010 520,618,143 264,172,797 172,984,319 611,806,621 362.04
2009 499,121,660 263,912,313 170,890,294 592,143,679 333.04
2008 457,580,541 256,791,213 165,283,885 549,087,869 366.96
2007 432,377,607 240,374,328 162,345,081 510,406,854 384.46
2006 406,518,198 237,221,755 158,393,249 485,346,704 387.46
2005 382,068,975 225,331,844 155,441,656 451,959,163 402.00
2004 358,863,874 225,157,304 147,563,272 436,457,906 487.04
2003 346,155,311 219,201,805 144 848,778 420,508,338 596.04

Source: Rapides Parish Assessor's Office

110



©)0217 Jo abe))A pue 'YHOMPOOAA puR ‘BI0WUSID ||IIH 182404 ‘|leg ‘a1dwogat ‘slindauay) ‘aoiog ysued sapidey Jo sumo) Buimopioy Jayo )e sapnjauy ,

‘Blep siead snolaaud Jo) sjqejeae Ajuauns ou sjey ..

B0 SJ0559SSY YSUed sapidey :80nog

169F 80'9 88'9l LLE0p LO'L 20122 BL'S v LE'6) zeoz v0'965 - - £002
FANG 4 809 88°9l Z0ZLY Lo'L £5'6/Z BL'S ¥6'vS 1261 €202 ¥O L8t - - $002
80'6Y 80'9 £6°91 SS'vey Lo'L 95212 29's £€5'6S S0'6) €202 00'20% - - 5002
0£Zs 80'9 £6'9l S8'E0Y VoL 8E'LLT Z8'g £6°65 S0'6L £z02 9y /8¢ 05022 96'994 9002
€02 80'9 £6'0L 06°L6E Lo'b zLese Z8'S £5°6S sg'al €202 oy ¥8e 05412 96'99} 2002
8L6¥ 802 €691 06'LBE 104 AN ATA za's £5°SG GLLL €202 96'99€ 00002 96'091) 8002
16'6F 60'L 1691 88'SOV Z0'L V5652 cg's BL'Eo SL°Gl £20Z 0°eee 00'P9L ¥0'69) 6002
riy 60°L 691 88'S0¥ zo'L ¥5'852 g8's 8L'€9 TA=]) £Z0Z #0'29¢ 00'egtL vO'6LL 0L0Z
LrEy 602 168l 9¢'50Y zZ0'L £7'952 ge's §5°LS GL'S) €202 ¥0'S8E 00'902 rO'6LL Loz
ey 60'2 169l 9¢'S0v Z0'L €285 gB'S §5'LS g8'6l €202 ¥G'08¢ 05'L02 pO'6L1 14544
18410 Aeiq) J9ys uopa9lold abeuelg peoy ysued «SOIUD  3lABUl]  BLIPUBRXD)Y |e10L sasoding sesoding Jeoj
ald JiilTe) jo Auo J0 1D leyden  |eisuan leasid
sajey Bujddepeap ~531RY 103110 IS

SJE0A |BDSI4 Ud] )SET]

‘sajey xe] Ausdosd Guiddepan pue 3oa4|q

X1 ejqe} pieog |ooyog ysued sapidey

-—
-—
-—



Rapides Parish School Board Table X
Alexandria, Louisiana
Parish of Rapides
Principal Taxpayers
Current Year and Nine Years Ago
2012 2003
Percentage Percentage
2011 of Total 2002 of Yotal
Assessed A d A d Assessed
Taxpayers Type of Business Valuation Ranking Valuation ‘Valuation Ranking  Valuation

Central Louisiana Electric Co. Electric Utility $ 32,744,350 ] 5.04% $ 41,660,140 1 9.91%
Central Louisiana Heafthcare System Healthcare Provider 12,880,528 2 1.98% 7.607 450 4 1.81%
Procter & Gamble Mfg. Laundry Cleaning Products 12,821,279 3 1.97% 5,776,430 -] 1.37%
Intemational Paper Mfg. Paper Products 10,484,294 4 1.61% 10,444,680 3 2.48%
Bell Seuth Telecommunications Telephone Utility 10,303,850 5 1.59% 14,099,560 2 3.35%
Union Pacific Railroad Railroad Company 10,281,410 6 1.58% 3,752,860 9 0.89%
Acadian Gas Pipeline System Mig. Gas 8,630,400 7 1.33% - -
Red River Bank Bank 6,526,338 8 1.00% - -
Dressar, Inc. Mfg. Qilfield Valves 5,054,132 Q 0.78% - -
Texas Gas Transmission Corporation Pipeline 3,596,020 10 0.55% - -
Hibemia National Bank Bank 4,812,157 6 1.14%
Rapides Regional Medical Center Healthcare Provider - - 4,344,621 7 1.03%
Wal-Mart Stores Retail - - 4,157 958 8 0.99%
WXI/Z Southwest Malls Shopping Malls - - 3,624,930 10 0.86%

$113,322,601 17.43%  $100,280,886 23.83%

Source: Rapides Parish Assessor's Office

112




Rapides Parish School Board Table XI
Property Tax Levies and Collections,

Last Ten Tax Years
Collected within the

Fiscal Taxes Levied Calendar Year of the Levy Collections Total Collections to Date
Year Ended for the Percentage in Subsequent Percentage

December 31, Calendar Year Amount of Levy Years* Amount of Levy
2011 $ 32,424,563 $ 33,027,321 101.86% - $ 33,027,321 101.86%
2010 31,485,554 31,843,336 101.14% - 31,843,336 101.14%
2009 30,609,680 31,081,917 101.54% - 31,081,917 101.54%
2008 29,055,678 29,341,523 100.98% - 29,341,523 100.98%
2007 27,206,785 27,400,114 100.71% - 27,400,114 100.71%
2006 25,459,890 25,743,833 101.12% - 25,743,833 101.12%
2005 24,138,295 24,431,743 101.22% - 24,431,743 101.22%
2004 24,056,502 24,383,083 101.36% - 24,383,083 101.36%
2003 24,014,508 23,847,443 99.30% - 23,847,443 99.30%
2002 25,977,104 26,734,211 102.91% - 26,734,211 102.91%

Source: Rapides Parish Assessor's QOffice

Note: This schedule recognizes collections on a calendar year (tax year) basis, whereas property tax collections
reported in the basic financial statements are on a fiscal year basis.

*Collections in subsequent years data not currently available.
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Rapides Parish School Board
Direct and Overlapping Governmental Activities Debt
As of June 30, 2012

Governmental Unit

Rapides Parish Police Jury
Public Improvement
Road Districts
Fire Protection
Communication

Subtotal, overlapping debt

Rapides Parish School Board

Total Direct and Overlapping Debt

Source: Statement of Condition Rapides Parish
Rapides Parish Police Jury, Accounting Department
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Table Xl

Debt

Outstanding

$ 113,000
526,000
164,000

803,000

91,930,000

$ 92,733,000
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Rapides Parish School Board Table XV
Demographic Statistics
Last Ten Years

Per Public
Capita School Unemployment
Year Population (1) Income (1) Enroliment (2) Rate (3)
2012 132,374 $ 40,658 23,969 8.5%
2011 131,613 38,872 23,737 7.7%
2010 134,011 35,189 23,636 7.8%
2009 132,732 32,687 23,535 7.2%
2008 130,829 31,977 23,128 4.9%
2007 130,726 30,203 23,515 4.7%
2006 128,383 28,505 23,597 5.1%
2005 128,035 26,934 22,706 6.8%
2004 127,184 26,827 22,589 5.9%
2003 126,979 26,053 22,767 7.5%

Sources:

(1) www_ quickfacts.census.gov and are estimated

(2) Student information System (SIS) End of Year Report

(3) Office of Occupational Information Services, Civilian Labor Force, June 2012
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Rapides Parish School Board

Principal Employers - Parish of Rapides

Currant Yaar and Nine Years Ago

Table XV1

2012 2003
Approximate Percentage Approximate Percentage
Number of of Total Number of of Total
Name of Employer Type of Business Employees  Ranking Employment Employees Ranking Employment
Rapiles Parish School Board Education 3,328 1 6.23% 3,398 1 6.38%
Christus St. Francis Cabrini Hospital  Medical 1,770 2 3.31% 1,380 4 2.59%
Rapides Regional Medical Center Medical 1,600 3 3.00% 1,632 3 3.07%
Wal-Mart Stores/Sam's Club Retail 1,356 4 2.54% 1,200 5 2.25%
Pinecrest State School Medical 1,245 5 2.33% 1,791 2 3.36%
Veterans Affairs Medical Center Medical 1,237 § 2.32% 1,038 [ 1.95%
City of Alexandria City Government 861 ? 1.61% 883 7 1.66%
Central La. Electric Co. Electric Company 677 8 1.27% 563 8 1.06%
UTLX Manufacturing Railroad Equip Mig. 650 9 1.22% - -
Rapides Parish Sheriff's Department  Law Enforcement 511 10 0.96% 325 13 0.61%
Huey P. Long Meadical Center Medical - - 517 10 0.97%
Central La. State Hospital Medical - - 546 9 1.03%

Source: Central Louisiana Chamber of Commerce
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Rapides Parish School Board
Full-time Equivalent (FTE) Employees
Laat Ten Fiscal Years

June 30, 2003 through 2012

Table XVUl

‘Funcﬂonal Groupings

2012

2014

2010

2008

2006

2008

2003

Sourca: Louisiana Gepartment of Education PEP Raport - October 2611
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A. Instructional:
Supervising Instructors 1 1 1 0 4] 0 0 0 o 0
Classroom Teachers - Regukar Programs 1,210 1,164 1,168 1,185 1,160 1,105 1,077 1,027 1,000 1,050
Classroom Teachers - Special Education 286 a7 324 325 336 345 348 337 a58 355
Classroom Teachers - Vocational Education 10 45 53 53 82 60 1] 59 56 61
Classraom Teachars - Other Instructional Programs +] 0 [+ 0 B8 9 8 7 8 11
Classroom Teachers - Special P 103 127 134 128 128 142 143 132 144 134
Clasaroom Teachers - Adul/Continuing Ed. Programs 1 4 4 5 5 4 5 5 ] 8
Classraom Teachers - ROTC Instructors 12 12 12 10 [+ 10 10 10 1 11
Total Classrcom Teachers 1623 1,660 1697 1 1686 1,690 1676 1651 1577 1,583 1,628
Therapist/Specialist/Counselor - Instructional Programs o 0 i] 1 24 26 27 28 27 27
Sabbatical Leave - Instructional Programs 20 14 1% 16 16 " 27 17 15 14
Toted Certificated - Instructional Programs _1.643 1,694 17131 1,703 1,738 1,712 1,705 1622 1,625 1,669
qB. Instructional Support:
Supervisars - Instructional Support Functions 40 46 a1 43 1 41 28 32 3 32
Librarians/Madia-based Teachers/Staff Instructors - Instr. Spt. 32 40 40 40 40 36 B 1 L3 80
Therapist/'Specialist’Counselor - Instructional Support Functions 118 114 135 112 82 93 8B 85 93 100
Sabbatical Leave - Instructional Supporl Furlions 3 5 3 1 3 0 1 1 L] 1]
Total Certificatad - Instructional Support 193 205 199 186 168 176 153 159 165 182
[C. Support Services:
Superintendents 1 1 1 1 1 1 1 1 1 1
Assistant/Assaciate/Depuly Superintendents 2 2 2 2 2 2 2 2 z 2
School Principals 66 50 53 53 51 52 51 &0 53 54
Schoot Agsistant Principals 38 44 51 48 42 39 3 k)| 30 33
Other School Administrators 0 0 0 0 4] Q 0 0 0 Q
Non-Classraom Teachers - Support Seivices 0 1] 1) 1] 0 Q 0 a 1] 0
Sahbatical Leave - Support Services o 1 2 2 2 1 2 o 0 Q
Total Certificated - Support Services 107 48 108 106 )] 85 89 84 86 o0
Total Contificated 1,943 1,987 2,021 2,005 2,005 1,977 1,947 1,965 1,878 1,941
A. Instructional:
Aide - Instructional Programs 455 49 487 500 492 464 445 400 433 441
Total Non-Carlificated - Instructional Programs 455 481 487 500 492 464 446 400 433 441
B. Instructional Support:
Supervisors - instruclional Support Functions 0 0 ¢ 0 L+ Q 0 o] [1] L}
TherapistSpecialist/Counselor - Instnictional Support Functions [+ 3] 4] 1] 4] 0 o [+] [+} 0
Clerical/Secratarial - Instructional Support Functions 4 27 30 33 34 3 32 32 33 32
Aide - Instructional Support Functions 7 7 8 8 9 12 11 1 12 "
Service Worker - Instructional Support Functions 4] 0 0 o 4] 0 o 0 0 Q
Skiteq Craftsman - Instructional Suppor! Functions 0 [+ o [} 0 [+ [ o 4] o
Degread Profassional - Instructional Suppont Functions 18 19 17 17 21 22 22 19 2 21
Other Personnal - Instructional Support Functions 10 14 26 18 9 14 2 20 13 20
Total Non-Certificated - Instructional Support 39 67 81 76 73 78 87 82 79 84
C. Support Services:
Supervisors/Managers/Administrators - Support Services 55 63 67 81 62 63 59 63 68 67
Clerical/Secretarial - Support Services 15 92 98 o7 101 92 eq 89 1 a2
Aide - Support Services 30 34 35 35 37 35 37 37 37 39
Service Worker - Support Services 534 547 550 583 672 579 563 582 608 835
Skiked Crafisman - Support Services kTS kY 39 a8 39 3 28 27 25 26
Degread Prafessional - Support Services 12 7 ¥ 7 g 1 " 10 17 12
Other Personne - Suppart Servicas 21 25 24 24 21 22 24 24 23 27
Total Non-Certificated - Support Services 804 805 817 825 841 833 816 B32 665 B899
Total Non-Certificated 12980 1,383 1,385 1,40 _ 1,406 1,376 1,49 1314 1,377 1,424
—Tolal Regular Employees (Certificaed and Nor-Certificatad) g1 ] 3360] 3406 3406 Sai1] 33sa) G206] 3i79] 3753] 3365
Schoo! Board Member 9 9 5 9 9 9 9 9 9 9
| Total Other Reported Personnet 9 9 ] ] 9 [] 9 ] 9 9
- —
GI'&’_\ET_OtaI 3,250 3,368 3415 3415 _2, 20 Qﬂ _ﬂ 3,138 _3.262 3374
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Rapides Parish School Board
Teacher Base Salaries
Last Ten Fiscal Years

Fiscal
Year
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003

Sources:
* District records

** State Department of Education

Minimum

Salary*

$

35,928
35,928
35,928
35,928
34,696
31,321
28,833
28,609
27,910
27,054

Maximum

Salary*

$

49,042
49,042
49,042
49,042
47,810
44,435
41,947
41,723
41,024
40,168

121

Rapides Parish

Average
Salary**

Table XIX

Statewide
Average
Salary**

$

41,853
42,086
44 557
41,802
43,954
40,856
37,861
36,939
35,840
35,078

$

47,807
47,949
48,205
46,878
46,260
42,048
39,218
38,439
37,288
36,499



Rapides Parish School Board

Table XX

Schoot Bullding Information {Continued)
Last Ten Fizcal Yoars
School 2012 011" z2010™ 2008 2008 2001 20064 2005 2004* 2003+
Acadian Elementary

Square feat 50,584 51,270 51,270 51,270 50,420 41,800 50,420 50,420 50,420 50,420

Capacity 326 346 365 365 365 365 365 365 365 365

Enrolimant 285 290 31z 336 359 21 7 312 331 344
Aiken Optional/Motivational

Square fest 28,748 28,748 50,777 50,777 50,777 44,019 49,957 49,957 49,957 49,957

Capacity 151 151 343 343 343 343 343 343 343 343

Ervalimeant - - 204 434 314 322 312 392 3g2 321
Alexandria Middle Magnel

Square feot 122,336 122,336 122,336 122,336 123,176 102,552 118,796 118,796 118,796 118,796

Capacity €87 667 667 657 667 €57 667 667 687 667

Enrolimant 616 514 509 545 563 644 608 550 582 672
Alexandria Sr High

Square feet 202,160 202,160 202,180 202,160 202,160 175,351 202,160 202,160 202,160 202,160

Capacily 1,229 1,182 962 262 962 962 a62 962 962 062

Enroliment 1,107 1.083 993 962 961 1.02 1,048 963 1,005 925
Alma Redwine Elementary

Square feet 50,777 50,777 29,588 29,588 29 568 23,578 23,748 28,748 28,748 28,748

Capacity n7 a5z 220 220 220 220 220 220 220 220

Ernvollment 283 295 299 iy 300 260 258 162 175 193
Arthur F Smith Middle

Square foel 102,673 102,673 102,673 102,673 102,673 52,602 102,673 102,673 102,673 102,673

Capacity 527 508 608 608 606 606 606 606 608 606

Enrolimant 474 439 452 a1 514 A74 399 558 562 556
Ball Elementary

Square fest 56,562 56,562 56,562 56,562 56,562 53,547 56,562 56,562 56,562 56,562

Capacity 394 384 382 382 382 ag2 332 382 382 382

Enroliment 3as0 349 382 343 334 353 388 431 332 344
Bolton High

Square feet 222 447 222,447 222,447 222 447 222 447 219,524 222 447 222 447 222,447 222 447

Gapacily 732 750 915 815 915 915 916 915 915 915

Enroliment 616 629 541 499 506 521 563 559 689 ™
Brame Middla School

Square fost 114,396 114,396 114,366 114,396 114,396 89,153 112,296 112,296 112,296 112,296

Capacily 969 a1 853 BS3 853 853 853 853 853 853

Envoliment 898 aze 786 797 77 784 752 755 769 770
Buckaye Elementary

Square foet 63,739 63,739 63,739 63,739 65,275 47,702 59,359 59,359 59,359 59,359

Capacity 541 600 804 604 504 604 604 604 BO4 604

Envroliment 476 525 540 560 704 684 661 612 592 556
Buckeye High School

Square foet 193,117 1M.677 191,677 191,677 126,653 112,372 128,953 128,853 128,953 128,953

Capacity 1,127 1,091 853 853 853 853 853 B53 853 853

Enroliment 1,009 989 937 930 740 720 732 78 97 kits
C C Raymond Jr High

Square fesl 61,737 61,737 61,737 61,737 61,737 58,019 61,737 61,737 61,737 61,737

Capacity 185 205 180 180 180 180 180 180 180 180

Enroliment 185 173 181 170 168 179 187 184 149 154
Charskee Elementary

Square fest 77,245 70,165 62,229 62,229 50,074 42,805 47,734 47,734 47,734 47,734

Capacity 802 816 872 572 572 &72 572 572 572 572

Enroliment 734 738 788 753 737 744 Q7 639 542 528
D F Huddle Elementary

Square feot 47,158 45,738 46,318 45,318 45,318 40,628 41,902 41,902 41,902 41,902

Capacity 473 514 a1 321 azt a2 K73 321 a1 31

Envoliment 449 465 467 466 441 423 441 403 303 279
Hadnot/Hayes Elementary (E ¢ Hayes)

Square feel 50,963 50,543 50,543 £0,543 50,543 43,487 60,543 50,543 50,543 50,543

Capacity 281 302 236 238 238 236 236 236 238 236

Enrollment 237 263 279 295 260 - - - 161 177
Farest Hill Elementary

Squars feet 43,658 44,918 45,758 45758 45,758 35,618 42,638 42,638 42,639 42638

Capacity 477 A55 447 447 447 447 . 447 47 447 447

Enraliment 425 401 389 359 415 119 408 385 382 M1
Glenmora Elementary

Square feet 51,333 51,333 5t,333 51,333 51,333 41,800 51,333 51,333 51,333 51,333

Capacity 439 439 388 398 398 398 398 394 388 398

Enrolimant 390 405 370 373 3B1 s 358 33 351 372
Glenmora High School

Square fest 62,888 62,888 62,868 62,838 62,889 §7,21% 62,988 62,888 62,888 62,888

Capacity 294 292 323 323 323 323 323 323 323 323

Enroliment 242 237 228 234 271 284 314 313 o 285
H R Lawrence

Square foet 51,762 51,762 51,762 51,762 51,762 41,418 51,762 51,762 51,762 51,762

Capacity 483 504 397 397 397 97 ag7 397 397 397

Enroliment 439 469 453 439 416 414 368 ass5 340 56
Horseshoe Drive Elamentary

Square feet 53,160 53,180 53,160 53,160 53,160 47 464 52,320 52,320 52,320 52,320

Capacity 376 438 404 404 404 404 404 404 404 404

Enroliment 38 361 362 355 349 328 381 357 364 56
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Rapides Pasish School Board
School Building Information
Last Ten Fiscal Years

School
J 1 Barron Elementary
Square feet
Capacity
Enroliment
4 'S Slocum Elementary
Square feet
Capacity
Erwoliment
Julius Patrick Elementary
Square faet
Capacity
Enrollment
LS Rugg Elementary
Square fest
Capacity
Enroliment
Lessia Moore
Square fest
Capacity
Enroliment
Mabel Brasher Elementary
Square feat
Capacity
Enrolimant
Martin Park Elamentary
Square feet
Capacity
Enrollment
Mary Goff Elementary
Square feel
Capacity
Encoliment
Nachman Elementary
Square feel
Capacity
Enrclimant
North Bayou Elementary
Square faet
Capacily
Enroliment
Northwood High School
Squara feet
Capacity
Envollment
Qak Hifl Etem & High School
Square faet
Capacity
Enroliment
Paradise Elementary
Square fest
Capacity
Enrollment
Paabody Magnet High
Square feat
Capacity
Enraliment
Peabody Montessori Elemantary
Squars fest
Capacity
Enroliment
Phoenix Magnel Elomentary
Square fest
Capacity
Enroliment
Pinevilla Elemeniary
Square feel
Capacity
Enroliment
Pinevilie High School
Square feel
Capacity
Enrcliment
Pineville Jr High
Square feel
Capacity
Envoliment
Plainview High School
Square feet
Capacity
Enroliment

Table XX

(Continued)

2012 2011 2010 2009 2008** 2007 2008 2005 2004+ 2003
68,708 68,288 67,808 67,898 67,898 69,858 61,858 61,858 61,858 61,858
899 909 721 Fal 1 721 721 721 721 721
B12 800 764 769 757 736 758 670 520 662
51,364 51,364 50,914 50,914 50,914 45,892 50,074 50,074 50,074 50,074
183 197 393 3g3 393 333 39 393 383 383
67 117 86 "7 a 45 63 - 336 355
34,692 34,682 34,262 34,262 35798 30,698 31,838 31,838 31,838 31,838
276 268 307 307 a7 307 307 307 307 7
237 223 253 299 262 284 281 267 291 282
71,753 71,752 71,753 71,753 65,033 59411 65,033 65,033 65,033 65,033
406 412 401 401 401 401 401 401 401 401
366 353 330 348 344 333 334 360 360 7o
63,471 63,471 63,471 63,471 63,471 50,547 57,831 57,831 57,821 57,831
489 508 440 440 440 440 440 440 440 440
424 456 431 421 441 479 465 431 388 333
49,655 49,236 48,815 48,815 48,815 53,251 48,815 48,815 48,815 48,815
483 444 554 554 554 554 554 554 554 554
426 393 324 33 339 354 351 376 464 481
53,414 53,414 53,414 53.414 52,994 46,830 52,994 52,994 52,994 52,994
339 346 319 319 319 319 319 319 319 319
293 298 323 346 339 309 320 290 278 254
57,936 57,936 58,356 58,356 58,356 45,256 58,356 58,356 58,356 58,356
396 391 a7 377 377 377 krad 377 377 377
356 346 328 357 340 312 330 364 335 351
68,782 68,782 68,782 68,782 88,782 55,673 74,239 74,238 74,239 74,239
782 729 667 667 6687 667 667 667 667 667
715 685 72 723 648 638 619 605 579 582
44,065 44,065 44,065 44,065 44,065 38,001 44,065 44,065 44,065 44,065
384 414 419 419 419 419 419 419 419 419
354 380 33 314 330 270 3 7 309 370
137,791 137.791 137.TH 137,791 137,791 126,139 137,791 137,791 137,791 137,791
891 ars 839 B99 899 899 899 899 899 B39
805 803 788 746 665 688 T42 708 752 802
115281 115,281 115,281 115,281 115,281 101,926 115,281 115,281 115,281 115,281
438 857 878 878 878 878 878 878 878 878
845 845 864 a7 812 829 845 830 819 794
65,009 65,009 65,009 65,009 65,009 57,984 64,169 64,169 64,169 64,169
587 555 357 357 357 357 as7 357 357 as7?
529 514 481 459 460 475 435 432 392 az7
251,039 251,039 251,039 251,039 251,039 240,000 244,688 244,688 175,577 175,577
819 826 707 707 a7 707 707 707 - -
705 710 683 678 636 713 726 &80 704 665
50,623 50,623 50,623 50,623 50,623 40,639 50,623 50,623 50,623 50,623
452 472 339 339 338 339 339 39 339 339
410 423 413 426 408 394 390 293 384 282
73,233 73,233 73,233 73,233 73,233 62,829 76,233 76,233 76,233 76,233
713 699 606 606 606 606 606 605 606 606
651 646 657 644 631 586 632 518 559 543
55,270 54,850 54,850 54,850 54,850 49,780 54,850 54,850 54,850 54,850
337 a7 246 348 346 346 346 346 248 346
29 324 330 325 349 385 383 369 308 296
252,218 252218 252,218 252,218 252,218 243,301 243,301 243,301 242,201 178,600
1,361 1,311 1,130 1,130 1,130 1,130 1,130 1,130 1,130 -
1,205 1,156 1,145 1,073 1.042 1,102 1,104 999 1,050 1,023
121,002 121,002 121,002 121,002 121,002 78,174 92,978 92,978 92,978 92,978
694 668 831 631 631 631 631 631 631 &1
618 610 6529 647 581 617 667 581 565 578
56,578 56,578 56,578 56,578 56,578 46,652 56,578 56,578 56,578 56,578
328 302 A3 313 313 313 313 313 33 M3
276 259 285 284 283 276 267 271 264 262
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Rapides Parish School Board Table XX
School Building Information (Concluded)
Last Ten Fiscal Years
School 2012+ 2011* 2010 2009~ 2008** 2007 2006 2005 2004°" 2003
Poland Jr. High

Square feet 60,147 60,147 80,147 60,147 60,147 49,309 60,147 60,147 60,147 60,147

Capacity 418 420 356 356 356 358 356 356 356 356

Envoliment 367 351 356 333 329 348 314 283 295 k73]
Rapides Hiph School

Square feet 78,083 78,083 78,083 786,083 77,243 70,795 77,243 77,243 77,243 77,243

Capacity 421 380 308 308 308 ao0s a0 308 308 308

Enrollment 370 335 328 302 167 189 225 255 260 276
Rapides Motivational/Aiken Qplional

Square feet - - 50,777 50,777 50,777 21,943 49,953 49,953 49,953 49,953

Capacity - - 232 232 232 232 232 232 232 232

Envolimant - - - - 208 292 325 269 87 -
Rosenthal Elementary

Square feat 44 136 44,156 44,156 44,156 44,156 42616 44,156 44,156 44,156 44,156

Capacity 414 380 377 3T 377 3r7 377 377 377 37T

Envoliment 353 317 a7 325 k23] 314 a2z 316 a2 311
Ruby Wise Elemantary

Square feel 53,722 53,722 53,722 53,722 53722 54,549 61,975 61,975 61,975 61,975

Capacity 504 477 399 399 389 399 399 399 399 399

Enroiiment 456 430 408 418 422 447 441 4186 421 M7
Tioga Elementary

Square fest 57,946 57,946 57,846 57,946 57,946 52,707 55,266 56,266 56,266 56,266

Capacity 700 T 450 460 460 480 460 460 460 480

Enrofiment 632 648 626 594 572 564 578 509 430 402
Tioga High School

Square fest 176,271 174,461 173,981 173,981 173,881 177,946 173,981 173,981 173,981 173,981

Capacity 948 947 1,054 1,054 1,054 1,054 1,054 1,054 1,054 1,054

Enrcliment 842 817 7T 735 699 745 719 785 877 938
Tioga Jr High

Square fast 109,639 109,639 109,639 109,639 108,539 105,414 109,639 109,639 103,639 109,639

Capeity 592 549 624 624 624 624 624 624 624 624

Enroliment 547 480 511 542 543 547 533 498 544 552
W O Hall

Square feet 42,194 42,194 42,194 42,194 42,194 41,714 42,154 42,194 42,194 42,194

Capatity 324 333 2683 263 263 263 263 263 263 263

Enroliment 274 288 306 275 2N 283 290 298 206 21B
Lead Center/Food Service (Walter Hadnot Elementary)

Square feet 43,184 43,184 43,184 42,184 43,184 42,144 43,184 43184 43,184 43,184

Capacity L] 143 405 405 405 405 405 405 405 406

Enrcliment - 133 200 228 280 33 278 283 3 389
= Duoes not include covered walkways and portables
- Includes covered walkways and portablas

Source: Rapides Parish Maintenance Department

Note: Occupancy/Capacity for 2012 was updated based on information obtained from the Rapides Parish Maintenance Depariment.
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIE ACCOUNTANTS

Established 1945

Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

Rapides Parish School Board
Alexandria, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Rapides Parish School Board as of and for the year ended
June 30, 2012, which collectively comprise the Rapides Parish School Board's basic financial
statements and have issued our report thereon dated November 16, 2012. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Rapides Parish School Board is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our audit, we considered
the Rapides Parish School Board's internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Rapides Parish School Board's
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Rapides Parish School Board's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies, or material weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified.
However, as described in the accompanying schedule of findings and questioned costs, we identified
certain deficiencies in internal control over financial reporting that we consider to be material
weaknesses and other deficiencies that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. We consider the deficiency described in the accompanying schedule of findings and
questioned costs as Finding 2012-02 to be a material weakness.

ROIENT W, Dvomir CPA. CINDY £ HUNPHRIES, LP.A
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiency described in the accompanying schedule of findings and
guestioned costs as Finding 2012-01 to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Rapides Parish School Board's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

The Rapides Parish School Board’s response to the findings identified in our audit is described in the
accompanying Management’s Corrective Action Plan. We did not audit the Rapides Parish School
Board's response and, accordingly, we express no apinion on the response.

This report is intended solely for the information and use of the members of the Rapides Parish School
Board, management of the School Board, the Legislative Auditor's Office of the State of Louisiana, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is in fact a public document.

Prps, Mo W) Lef

Certified Public Accountants

November 16, 2012
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Independent Auditor's Report on Compliance with Requirements
That Could Have a Direct and Material Effect on Each Major Program
and on Internal Control Over Compliance in
Accordance with OMB Circular A-133

Rapides Parish School Board
Alexandria, Louisiana

Compliance

We have audited Rapides Parish School Board’s compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that could have a direct and material effect on each of the Rapides Parish
School Board’s major federal programs for the year ended June 30, 2012. The School Board’s major
federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs is the responsibility of the
Rapides Parish School Board's management. Our responsibility is to express an opinion on the School
Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America: the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the School Board’'s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the Rapides
Parish School Board's compliance with those requirements.

In our opinion, the Rapides Parish School Board complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2012.

RODERT . Dvoar, (P A [Ny L. bumpHMIES, [P,

REBECCA B Mouis, LA Degorsd B Doww, C.2A.

HicacL k. Juwcae, CP A, RERECEA 6. Mangn, P 4. 1419 MeTen DRIvE » P0. Box 13200
JAMES M. Bitare, TP L EVELYN REwFROwW, LR A, § ALEXANDRER, LA 71315-3200

MARYIN A Jonear, O A EANEST . Sssen, [P “©r PH- (310 443-1893  FAX: (310) 443-2505
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Rapides Parish School Board
Alexandria, Louisiana

Internal Control Qver Compliance

Management of Rapides Parish School Board is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered Rapides Parish
Schoo! Board's internal control over compliance with the requirements that could have a direct and
material effect on a major federal program to determine the auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Rapides Parish School Board’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Rapides Parish School Board as of and for the year ended
June 30, 2012, and have issued our report thereon dated November 16, 2012, which contained
unqualified opinions on those financial statements. Our audit was conducted for the purpose of forming
opinions on the financial statements as a whole. The schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and reconciling such
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Rapides Parish School Board
Alexandria, Louisiana

information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

This report is intended solely for the information and use of the members of the Rapides Parish School
Board, management of the School Board, the Legislative Auditor's Office of the State of Louisiana, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is in fact a public document.

Prupe. Mone # Neringbe, L7

Certified Public Accountants

November 16, 2012



Rapides Parish School Board
Alexandria, Louisiana

Scheduie of Expenditures of Federal Awards

Year Ended June 30, 2012

Federal Grantor/
Pass-Through Grantor/
Program Name

United States Department of Agriculture
Passed through Louisiana Department of Education
School Breakfast Program
National School Lunch Program
Summer Food Service Pragram for Children
Passed through Louisiana Department of Agriculture and
Forestry
Commeodity Supplemental Food Program
Passed through Louisiana Deparntment of Treasury
Schools and Roads - Grants to States

Total United States Depantment of Agriculture

United States Department of Defense
Direct Assistance
Air Force Junior Officers Training Corps
Army Juniar Officers Training Corps
Marines Junior Officers Training Corps
Total United States Department of Defense

United States Department of Education
Direct Assistance

Indian Education - Grants to Local Educational Agencies

Passed through Louisiana Community and Technical
College System
Adult Educaticn - Basic Grants to States
Passed through Louisiana Department of Education
Title | Grants to Local Educational Agencies

Migrant Education - State Grant Program

Special Education
Grants to States

Preschool Grants

Career and Technical Education - Basic Grants to States

Migrant Education - Coordination Pregram

Safe and Drug-Free Schools and Communities - State
Grants

Education for Homeless Children and Youth

Twenty-First Century Community Learmning Centers

Educational Technology State Grants

CFDA Pass-through
Number Grant Number
10.553 N/A
10.555 N/A
10.559 N/A
10.565 N/A
10.665 N/A
N/A
12.000 N/A
12.000 N/A
12.000 N/A
84.060 N/A
84.002 482110
84.010 28-12-T1-40
28-11-TA-40
84.011 28-11-M1-35
28-12-M1-35
84.027 28-12-B1-40
28-11-PA-40
28-11-PD-40
84173 28-12-P1-40
84.048 28-12-02-40
84.144 28-11-M4-40
84.186 28-11-70-40
84196 28-12-H1-40
28-10-H1-40-C
28-11-H1-40
84287 28-12-C6-40
84.318 28-11-14-40
(Continued)

Expenditures

$ 2,382,950
6,643,456
173,112
744,902
$ 26,515
190,120 216,635
10,161,055
57,370
253,213
70,643
381,226
21,176
155,806
8,481,803
139,539 8,621,342
49,729
70,589 120,318
5,644,188
82,250
81,250 5,807,688
113,033
277,079
3,690
4,580
49,948
3,820
18,925 72,693
313,763
39,149



Rapides Parish School Board
Alexandria, Louisiana
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2012

Federal Grantor/
Pass-Through Grantot/ CFDA Pass-through
Program Name Number Grant Number Expenditures
Advanced Placement Program 84330 28-11-26-40 1,539
English Language Acquisiticn Grants 84.365 28-11-60-40 97,423
28-11-S3-40 11,468 108,891
Improving Teacher Quality State Grants 84367 28-12-50-40 1,585,598
Education Jobs Fund 84.410 28-11-El-40 1,530,014
Total United States Department of Education 18,776,359
United States Department of Health and Human
Services
Passed through Louisiana Department of Social Services
and Louisiana State University
Temporary Assistance for Needy Families 93.558 28-12-36-40 2,384,269
28-12-45-40 50,900 2,435,169
Passed through Louisiana School Board Association
ARRA - Prevention and Wellness - State, Territories and
Pacific Islands 93.723 N/A 8,500
Total United States Department of Health and
Human Services 2,443 669
Total Expenditures of Federal Awards $ 31,762,309

Notes:

The schedule of expenditures of federal awards was prepared on the modified accrual basis of accounting.
Note 1 to the financial statements provides additional information relative to the Rapides Parish School
Board's accounting policies.

No federal funds were awarded to subrecipients during the year ended June 30, 2012.

See Independent Auditor's Report on Compliance with Requirements That Could Have a Direct and Material Effect on
Each Major Program and on Intemal Control Over Compliance in Accordance with OMB Circular A-133.



Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2012

Section | — Summary of Auditor’s Results
Financial Statements
Type of auditor's report issued:

Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified not
considered to be material weaknesses?

Noncompliance material to financial statements
noted?

Management’s Corrective Action Plan

Management’s Summary Schedule of Prior
Audit Findings

Memorandum of Recommendations and
Other Comments

Federal Awards

Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not
considered to be material weaknesses?

Type of auditor’s report issued on compliance
with major programs:

Any audit findings disclosed that are required
to be reported in accordance with
Circular A-133, Section 510(a)?

Unqualified
_x Yes _ No
X __Yes None Reported
Yes X No
See Attached
See Attached
None Issued
Yes X No
Yes X___ None Reported
Unqualified
Yes X No




Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2012

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster
10.553, 10.555, and 10.559 School Lunch and Breakfast Cluster
84.010 Title I Cluster
Dollar threshold used to distinguish
between Type A and Type B programs: $ 952,869
Auditee qualified as low-risk auditee? Yes x__No

Section Il - Financial Statement Findings

Finding 2012-01: Inadequate Control of School Activity Funds

Criteria: The objective of internal controls is to provide management with reasonable assurance that
assets are safeguarded against loss, and that transactions are executed in accordance with
management's authorization and recorded properly. The School Activity Funds - Policies and
Procedures Manual of the Rapides Parish School Board provides detailed procedures for banking,
receipts, and expenditures. In addition, in accordance with Louisiana law, government entities are
prohibited from paying sales tax on purchases made.

Condition and Context: Three schools were tested for their compliance with the School Activity Funds -
Policies and Procedures Manual for the fiscal year ended June 30, 2012. Two of the three schools were
found to be noncompliant with a few of the School Board'’s policies and procedures. The following is a
brief description of the findings noted while testing samples of transactions at the respective school
locations:

1) Alexandria Middle Magnet

« Sixteen out of the one-hundred one Teacher Daily Deposit Slips tested were not initialed
by the student.
» The majority of the fundraising forms were not filled out correctly or not filled out at all. it
is School Board policy that all fundraising forms be properly completed and kept on file.
o Two final fundraising reports were not filled out correctly.
o Two did not have the final fundraising report at all.
+ Six monthly concession stand inventory forms were not signed by the principal of the
school.

2) Tioga High School

s Thirty-three out of one-hundred sixty-three Teacher Daily Deposit Slips tested were not
initialed by the student.

» Ten store receiptsfinvoices showed sales tax having been paid. A total of $177.20in
sales tax was paid.

« Eleven purchase orders were dated after the date of the store receipt.

9



Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2012

Recommendation: We have seen significant improvement in the schools over the last three years. We
recommend that all of the schools follow the Policies and Procedures Manual as it relates to the

following:

1) All teacher daily deposit slips should be initialed by the student when money is collected.
2) Sales tax should not be paid.
3) All disbursements should be approved before the purchase is made.

4) Canteen inventory forms should be signed by the principal of the school according to School
Board policy.

5) Fundraiser forms should be completed properly and approved by the principal prior to the
fundraiser, and supporting documentation should be retained.

6) Fundraising requirements should be reviewed by the finance department in order to clarify
the fundraising procedures and reconciliation process. There should be a requirement for
reconciliation, and the forms should be revamped to include a variety of fundraisers.

Management'’s response: See Management's Corrective Action Plan.

Finding 2012-02: Recording of Long-term Debt Payments

Criteria. An objective of internal controls is to provide management with reasonable assurance that
transactions are recorded properly. In order to properly record all transactions related to debt, complete
bond covenant documents should be obtained.

Condition_and_Context: Based on information requested and obtained on two Qualified School
Construction Bonds issued in prior years, School Board personnel has recorded annual payments as a
reduction in the outstanding principal balances. In conducting our audit this year, we obtained
information from the fiscal agent of these bonds indicating that the annual payments being made were
satisfying requirements of a sinking fund. The bonds will be paid in full in one fump sum upon maturity
from the accumulated balances in the sinking funds. Therefore, annual payments to the fiscal agent
should be recorded as restricted assets as opposed to expenditures in the year paid.

Recommendation: We recommend that all future payments on Qualified School Construction Bonds be
recorded as restricted cash held with a fiscal agent and be accounted for in separate debt service

funds.

Management's response: See Management's Corrective Action Plan.

10



Rapides Parish School Board
Alexandria, Louisiana
Management’s Corrective Action Plan
Year Ended June 30, 2012

The Rapides Parish School Board respectfully submits the following corrective action plan for the year
ended June 30, 2012.

Independent Public Accounting Firm: Payne, Moore & Herrington, LLP
P.C. Box 13200
Alexandria, LA 71315-3200
Audit Period: July 01, 2011 - June 30, 2012

Finding 2012-01: Inadeguate Control of School Activity Funds

Condition: Two schools were found to be noncompliant with a few of the School Board's policies and
procedures as presented in our School Activity Funds - Policies and Procedures Manual.

Recommendation: It was recommended that staff follow policies established in the School Activity Funds
- Policies and Procedures Manual. It was also recommended that we consider revising the policy manual.

Corrective action planned: In an effort to emphasize the importance of following the guidelines as listed
in the School Activity Funds — Policies and Procedures, a copy of this Audit Finding will be given to each
principal at the January principals’ meeting. The Central Office Staff will continue to conduct training
meetings for new principals and secretaries. In these training meetings, the audit results will be discussed
and guidance will be given on how to prevent these audit findings in future years. The Central Office staff
is in the process of gathering information and suggestions for any changes which need to be made in
order to update the School Activity Funds Manual. A committee of principals has been selected to meet
with staff and discuss any necessary changes and suggestions. In addition, each principal and secretary
will be informed that any violations of these policies and procedures listed in the manual could result in
disciplinary action.

Anticipated completion date: The staff will address the current audit findings with the principals at the
January principals' meeting. The first meeting of the committee of principals will be held in late January.
The Policies and Procedures Manual will be reviewed by the committee and revised if necessary by the
end of April. The mandatory training session to go over the revised manual for both principals and school
secretaries will be in June.

Finding 2012-02: Recording of Long-term Debt Payments

Condition: Payments made on two Qualified School Construction Bonds were improperly recorded
based on the information we were given.

Recommendation; It was recommended that all future payments on Qualified School Construction
Bonds be recorded as restricted cash held with a fiscal agent and be accounted for in separate debt
service funds.

Corrective action planned: The accounting staff has been instructed that all payments for long-term debt
principal of Qualified School Construction Bonds (QSCB) should be recorded as payments into a sinking
fund and recorded as restricted cash in a debt retirement fund.

11



Rapides Parish School Board
Alexandria, Louisiana
Management’s Corrective Action Plan
Year Ended June 30, 2012

Anticipated completion date: Beginning December 10, 2012, all principal payments for QSCB bonds will
be recorded as transfer into a debt retirement fund account listed as restricted cash for payment of the
debt at maturity. In addition, staff has made the necessary journal entries to correct any payments made
during the period of July 1, 2012 and December 10, 2012.

Respectfully submitted,

Elizabeth A. Domite, CPA, CLSBA
Finance Director
ED/idi

12



Rapides Parish School Board
Alexandria, Louisiana
Management’s Summary Schedule of Prior Audit Findings
Year Ended June 30, 2012

Finding 2011-01: Inadequate Control of School Activity Funds

Summary: The objective of internal controls is to provide management with reasonable assurance that
assets are safeguarded against loss, and that transactions are executed in accordance with
management's authorization and recorded properly. The Schoo! Activity Funds - Policies and
Procedures Manual of the Rapides Parish School Board provides detailed procedures for banking,
receipts, and expenditures.

The following three schools tested for internal controls were found to be noncompliant of the School
Board's policies and procedures: Peabody Montessori Elementary, Pineville Junior High, and Oak Hill
High.

Status: Resolved for these schools.

13
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CERTIFIER PUBLIC ACCOUNTANTS

Established 1945

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

Rapides Parish School Board
Alexandria, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the management of Rapides Parish School Board (RPSB)
and the Legislative Auditor, State of Louisiana, solely to assist users in evaluating management’s
assertions about the performance and statistical data accompanying the annual financial statements of
Rapides Parish School Board and to determine whether the specified schedules are free of obvious
errors and omissions as provided by the Board of Elementary and Secondary Education (BESE).
Management of Rapides Parish School Board is responsible for its performance and statistical data.
This agreed-upon procedures engagement was performed in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the
specified users of this report. Consequently, we make no representation regarding the sufficiency of
the procedures described below either for the purpose for which this report has been requested or for
any other purpose.

QOur procedures and findings relate to the accompanying schedules of supplemental information and
are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources

(Schedule 1}

1. We selected a random sample of 25 transactions and reviewed supporting documentation to
determine if the sampled expenditures/revenues are classified correctly and are reported in the
proper amounts for each of the following amounts reported on the schedule;

¢ Total General Fund Instructional Expenditures,

e Total General Fund Equipment Expenditures,

e Total Local Taxation Revenue,

¢ Total Local Earnings on Investment in Real Property,

+ Total State Revenue in Lieu of Taxes,

RORERT W, JVERAR, [P CINDY L HUNPHNIES, L A

REBECCA B MORRS, L. DERORAL R DUNN, P A 1
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Rapides Parish School Board

Alexandria, Louisiana

Education Levels of Public School Staff (Schedule 2)
2.

A
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PAYNE, MOORE & HERRINGTON, LLP

e« Nonpublic Textbook Revenue, and

¢ Nonpublic Transportation Revenue.

The following differences were noted:

Some amounts were classified in different expenditure or revenue accounts when compared to the
state definitions. The following expenditures and revenues were reported as detailed below:

Account;

Gifted and Talented
Coordinator

Stipend Pay - Gifted and

Talented

Psychological Counseling

And Travel

Other Instructional Program

Textbooks

Debt Service Tax —

Penalties and Interest

Proper Account
Amount Account per RPSB per Definition
$ 3,403 Other Instructional Other Instructional
Activities Staff Activities
3,300 Other Instructional Other Instructional
Activities Staff Activities
16,852 Instructional Staff Pupil Support
Services Activities
2,027 Employee Instructional
Benefits Materials and
Supplies
30,418 Debt Service Not Included in

Ad Valorem Tax

State Definitions

We reconciled the total number of full-time classroom teachers per the schedule “Experience of
Public Principals, Assistant Principals, and Full-Time Classroom Teachers" (Schedule 4) to the
combined total number of full-time classroom teachers per this schedule and to the School Board
supporting payroll records as of October 1, 2011.
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Rapides Parish School Board
Alexandria, Louisiana

No differences were noted.

We reconciled the combined total of principals and assistant principals per the schedule
“Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers”
(Schedule 4) to the combined total of principals and assistant principals per this schedule.

No differences were noted.

We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2011, and as reported on the schedule. We traced a random sample of 25 teachers to
the individual's personnel file and determined if the individual's education level was properly
classified on the schedule.

No differences were noted.

Number and Type of Public Schools (Schedule 3)

5.

We obtained a list of schools by type as reported on the schedule. We compared the list to the
schools and grade levels as reported on the Title | Grants to Local Educational Agencies (CFDA
84.010) application and/or the National School Lunch Program (CFDA 10.555) application.

No differences were noted.

Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers
(Schedule 4)

6.

We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2011, and as reported on the schedule and traced the same sample used in procedure
4 to the individual’s personnel file and determined if the individual's experience was properly
classified on the schedule.

No differences were noted.

Public School Staff Data: Averaqe Salaries {Schedule 5)

7.

We obtained a list of all classroom teachers including their base salary, extra compensation, and
ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and
traced a random sample of 25 teachers to the individual's personnel file and determined if the
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Rapides Parish School Board
Alexandria, Louisiana

individual's salary, extra compensation, and full-time equivalents were properly included on the
schedule.

No differences were noted.
8. We recalculated the average salaries and full-time equivalents reported in the schedule.

No differences were noted.

Class Size Characteristics {Schedule 6)

9.  We obtained a list of classes by school, school type, and class size as reported on the schedule
and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We
then traced a random sample of 10 classes to the October 1, 2011, roll books for those classes
and determined if the class was properly classified on the schedule.

All classes in the sample tested above were properly classified. However, according to Schedule

6, four elementary classes, five middie/junior high classes, and eleven high school classes were
over the maximum enroliment limit for grades 4-12 (33 students).

Louisiana Educational Assessment Program (LEAP) (Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by
the testing authority to scores reported in the schedule by Rapides Parish School Board.

No differences were noted.

Graduation Exit Examination (GEE) (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by
the testing authority to scores reported in the schedule by Rapides Parish School Board.

No differences were noted.
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Rapides Parish School Board
Alexandria, Louisiana

iLEAP Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by
the testing authority to scores reported in the schedule by Rapides Parish School Board.

No differences were noted.

We were not engaged to perform, and did not perform, an audit, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

This report is intended solely for the information and use of management of Rapides Parish School
Board, the Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor,
State of Louisiana, and should not be used by those who have not agreed to the procedures and taken
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Prspes, Mome. 2 W} LLP

Certified Public Accountants

November 16, 2012



Rapides Parish School Board
Alexandria, Louisiana
Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2012

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local Revenue
Sources

This schedule includes general fund instructional and equipment expenditures. It also contains local
taxation revenue, earnings on investments, revenue in lieu of taxes, and nonpublic textbook and
transportation revenue. This data is used either in the Minimum Foundation Program (MFP) formuta or
is presented annually in the MFP 70% Expenditure Requirement Report.

Schedule 2 - Education Levels of Public School Staff

This schedule includes the certificated and uncertificated number and percentage of full-time classroom
teachers and the number and percentage of principals and assistant principals with less than a
Bachelor's, Bachelor's, Master's; Master's + 30; Specialist in Education; and Ph. D or Ed. D degrees.
This data is currently reported to the Legislature in the Annual Financial and Statistical Report (AFSR).

Schedule 3 - Number and Type of Public Schools

This schedule includes the number of elementary, middle/junior high, secondary, and combination
schools in operation during the fiscal year. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 4 - Experience of Public Principals, Assistant Principals, and Full-Time Classroom
Teachers

This schedule includes the number of years of experience in teaching for assistant principals,
principals, and full-time classroom teachers. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 5 - Public School Staff Data: Average Salaries

This schedule includes average classroom teachers salary using full-time equivalents, including and
excluding ROTC and rehired retiree teachers. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 6 - Class Size Characteristics

This schedule includes the percent and number of classes with student enroliment in the following
ranges: 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the Legislature in the
Annual School Report (ASR).

Schedule 7 - Louisiana Educational Assessment Program (LEAP)

This schedule represents student performance testing data and includes summary scores by district for
grades 4 and 8 in each category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory. This schedule includes three years of data.



Rapides Parish School Board
Alexandria, Louisiana
Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2012

Schedule 8 - Graduation Exit Examination (GEE)

This schedule represents student performance testing data and includes summary scores by district for
grades 10 and 11 in each category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory. This schedule includes three years of data.

Schedule 9 - /LEAP Tests

This schedule represents student performance testing data and includes a summary score for grades 3,
5, 6, 7, and 9 for each district. The summary score reported is the National Percentile Rank showing
relative position or rank as compared to a large representative sample of students in the same grade
from the entire nation. This schedule includes three years of data.



Rapides Parish Schooi Board
Alexandria, Louisiana

General Fund Instructional and Support Expenditures

and Certain Local Revenue Sources
For the Year Ended June 30, 2012

General Fund Instructional and Equipment Expenditures
General Fund Instructional Expenditures:
Teacher and Student Interaction Activities:

Classroom Teacher Salaries

Other Instructicnal Staff Activities

Instructional Staff Employee Benefits

Purchased Professional and Technical Services

Instructional Materials and Supplies

Instructional Equipment

Total Teacher and Student Interaction Activities

Other Instructional Activities

Pupil Support Services
Less: Equipment for Pupil Support Services
Net Pupil Support Services

Instructicnal Staff Services
Less: Equipment for Instructional Staff Services
Net Instructional Staff Services

School Administration
Less: Equipment for School Administration
Net School Administration

Total General Fund Instructional Expenditures (Total of Column B)
Total General Fund Equipment Expenditures {Object 730; Function Series 1000-4000)

Certain Local Revenue Sources
Local Taxation Revenue:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Tax
Debt Service Ad Valorem Tax
Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Earnings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Real Property
Total Local Earnings on Investment in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue

Nonpublic Transportation Revenue

Schedule 1
Column Column
A B
$ 70,063,192
6.611,701
38,289,089
57,333
1,287,405
14,546
$ 116,323,266
428,804
9,544,304
9,544,304
4,856,959
4,856,959
11,738,242
11,738,242

$ 142,891,575

$ 5,704
$ 3,081,398
20,410,313
8,724,924
746,906
35,861,372
$ 68,824,913
$ 14,498
380
$ 14,858
$ 132,093
780,541
3 912,634
S sie
$ .
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Rapides Parish School Board
Alexandria, Louisiana
Number and Type of Public Schools
For the Year Ended June 30, 2012

Schedule 3
Type Number
Elementary 31
Middle/Jr. High 5
Secondary 9
Combination 3
Total 48

Note: Schools opened or closed during the fiscal year are included in this schedule.
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Rapides Parish School Board
Alexandria, Louisiana
Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers
As of October 1, 2011

Schedule 4

0-1Yr. 2-3Yrs. 4-10Yrs. 11-14Yrs. 15-19Yrs. 20-24 Yrs. 25+ Yrs. Total

Assistant Principals - - 8 4 7 4 15 38
Principals - - 9 3 12 158 27 66
Classroom Teachers 217 157 420 210 225 146 274 1,649

Total 217 157 437 217 244 165 316 1,753
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Rapides Parish School Board
Alexandria, Louisiana
Public School Staff Data: Average Salaries
For the Year Ended June 30, 2012

Schedule 5

Classroom Teachers
Excluding ROTC,

All Rehired Retirees,
Classroom and Flagged Salary
Teachers Reductions

Average Classroom Teachers
Salary Including Extra
Compensation 3 42 520 $ 51,967
Average Classrcom Teachers
Salary Excluding Extra
Compensation $ 40,981 $ 40,438
Number of Teacher Full-Time
Equivalents (FTE's) used in
Computation of Average Salaries 1,665 1,589

Note: Figures reported include all sources of funding (i. e., federal, state, and local) but exclude
stipends and employee benefits. Generally, retired teachers rehired to teach receive less
compensation than non-retired teachers; some teachers may have been flagged as receiving reduced
salaries (e.g., extended medical leave); and ROTC teachers usually receive more compensation
because of a federal supplement. For these reasons, these teachers are excluded from the
computation in the last column. This schedule excludes day-to-day substitutes, temporary
employees, and any teachers on sabbatical leave during any part of the school year.
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Rapides Parish School Board
Alexandria, Louisiana
Class Size Characteristics

As of October 1, 2011
Schedule 6
Class Size Range
1-20 21-26 27-33 34+

School Type Percent Number Percent  Number Percent Number Percent  Number
Elementary 6211 % 2,644 3512 % 1,495 268 % 114 009 % 4
Elementary Activity Classes 58.17 719 37.62 465 3.16 39 1.05 13
Middie/Jr. High 39.60 377 33.93 323 2595 247 0.53 5
Middle/Jr. High Activity Classes 38.85 61 17.20 27 19.75 KY| 24.20 38
High 57.73 2570 2262 1,007 19.41 864 0.25 11
High Activity Classes 79.12 894 13.27 150 4.78 54 2.83 32
Combination 70.36 387 2491 137 473 26 - -
Combination Activity Classes 58.70 54 30.43 28 6.52 6 435 4

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes at various grade
levels. The maximum enroliment in grades K-3 is 26 students and maximum enroliment in grades 4-12 is 33 students. These
limits do not apply to activity classes such as physical education, chorus, band, and other classes without maximum enroliment
standards. Therefore, these classes are included only as separate line items.
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Rapides Parish School Board

For the Year Ended June 30, 2012

Alexandria, Louisiana

{LEAP Tests

Schedule 9
{Continued)

16

District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number Percent Number Percent Number Percent
Grade 3
Advanced 103 527 % 133 680 % 72 368 % 57 292 %
Mastery 421 21.53 367 18.77 341 17.44 337 17.24
Basic 763 39.03 769 39.34 793 40.56 852 4358
Approaching Basic 368 18.82 304 20.15 496 2537 393 20.10
Unsatisfactory 300 15.35 292 14.94 253 12.85 316 16.16
Total 1,955 100.00 % 1,955 100.00 % 1,955 100.00 % 1,955 10000 %
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number Percent Number Percent Number Percent
Grade 5
Advanced 99 581 % 179 1049 % 72 422 % 156 815 %
Mastery 413 24.24 291 17.07 a9 22.23 300 17.61
Basic 799 456.89 779 45.69 753 44,16 815 47.83
Approaching Basic 2586 16.78 238 13.96 389 22.82 281 16.49
Unsatisfactory 107 6.28 218 1279 112 6.57 152 8.92
Total 1,704 100.00 % 1,705 100.00 % 1,705 100.00 % 1,704 100.00 %
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number Percent Number Percent Number Percent
Grade 8
Advanced a9 546 % 78 479 % 38 233 % 167 1026 %
Mastery 361 22.15 245 15.02 318 19.52 217 13.33
Basic 810 4969 809 49 60 742 45.55 744 4570
Approaching Basic 269 16.50 299 18.33 411 2523 318 18.53
Unsatisfactory 101 6.20 200 12.26 120 7.37 182 11.18
Total 1,630 100.00 % 1,631 100.00 % 1,629 100.00 % 1,628 100.00 %
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number Percent Number Pearcent Number Percent
Grade 7
Advanced 84 550 % 63 412 % 40 262 % 26 1.71 %
Mastery 239 15.63 150 9.80 227 14.88 178 11.71
Basic 720 47.08 772 50.46 633 41.48 788 50.53
Approaching Basic 358 23.41 321 20,98 460 3014 332 21.84
Unsatisfactory 128 8.37 224 14.64 166 10.88 216 14.21
Total 1,629 100.00 % 1,530 100.00 % 1,526 10000 % 1,520 100.00 %
District Achievement Level English Language Arts Mathematics
Results 2010 2010
Students Number Percent Number Percent
Grade 9
Advanced 38 228 % 89 534 %
Mastery 220 13.18 131 7.85
Basic 803 43.11 757 45 38
Approaching Basic 459 27.50 341 20.44
Unsatisfactory 149 8.93 350 20.99
Total 1,669 100.00 % 1,668 100.00 %
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Results
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Grade 3

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
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District Achievement Level
Results

Students
Grade §

Advanced

Mastery

Basic

Approaching Basic
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District Achievement Level

Results
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Grade 6
Advanced
Mastery
Basic
Approaching Basic
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Total

District Achievement Level
Results
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Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Total
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Results
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Grade 9

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Total

Rapides Parish School Board
Alexandria, Louisiana

ILEAP Tests
For the Year Ended June 30, 2012
Schedule 9
(Continued)
English Language Arts Mathematics Science Soclal Studies
2011 2011 2011 2011
Number Percent Number Percent Number Percent Number Percent
9 490 % 127 6.85 % 81 437 % 72 389 %
87 2085 315 16.99 280 15.12 293 15.82
779 4197 787 42.45 745 40.23 778 42.01
355 19.13 313 16.88 518 27.97 381 20.57
244 13.15 312 16.83 228 12.31 328 17.71
1,856 100.00 % 1,854 100.00 % 1,852 100.00 % 1,852 100.00 %
English Language Arts Mathematics Science Social Studies
2011 2011 2011 2011
Number Percent Number Percent Number Percent Number Percent
80 451 % 148 8.33 % 114 642 % 106 597 %
388 21.87 248 13.86 356 20.03 327 18.40
783 44.14 B41 47.38 718 40.41 795 44.74
358 20.18 277 15.61 418 23.52 323 1818
1685 9.30 263 14.82 171 9.62 226 12.71
1,774 100.00 % 1,775 100.0C % 1,777 100.00 % 1,777 100.00 %
English Language Arts Mathematics Science Social Studies
2011 2011 2011 2011
Number Percent Mumber Percent Number Percent Number Percent
65 379 % 150 877 % 73 426 % 186 10.85 %
344 20.08 184 10.74 271 15.81 281 16.39
898 52.42 872 50.90 845 49.30 755 44.05
288 16.81 275 16.05 407 23.75 306 17.85
118 65.90 232 13.54 118 5.88 188 10.86
1,713 100.00 % 1,713 100.00 % 1,714 100.00 % 1,714 100.00 %
English Language Arts Mathematics Science Social Studies
2011 2011 2011 2011
Number Percent Number Percent Numher Percent Number Percent
88 539 % 60 368 % 26 1.59 % 32 1.96 %
285 17.46 154 9.45 235 14.40 196 12.01
806 48.39 822 50.43 755 465.26 B50 52.08
343 21.02 373 22.88 431 26.41 333 20.40
110 6.74 221 13.56 185 11.34 221 13.58
1,632 100.00 % 1,630 100.00 % 1,632 100,00 % 1,632 160.00 %
English Language Arts Mathematics
2011 2011
Number Percent Number Percent

Please note that the grade 9 iLEAP has been dropped by the Department of Education; everything at that level was moved to the end of course testing.
The Department of Education will be reviewing End of Course Testing and its potential inclusion for Assurance purposes in time for Assurance submissions

next year,
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Rapides Parish School Board
Alexandria, Louisiana
ILEAP Tests
For the Year Ended June 30, 2012

Schedule 9
(Concluded)
District Achievement Level English Language Aris Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percant Number Percent Number Percent Number Percent
Grade 3
Advanced 98 533 % 164 8.91 % 76 413 % 24 131 %
Mastery 443 24.09 373 20.25 363 19.76 401 21.84
Basic 695 3779 713 38.73 734 39.96 703 35.29
Approaching Basic 344 18.71 320 17.38 452 24.61 386 21.02
Unsatisfactory 259 14.08 271 14.72 212 11.54 322 17.54
Total 1,839 100.00 % 1,841 100.00 % 1,837 100.00 % 1,838 100.00 %
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number Percent Number Percent Number Percent
Grade 5
Advanced 94 523 % 148 B.22 % 111 6.17 % 163 9.07 %
Mastery 390 21.69 248 13.79 373 2073 318 17 68
Basic 822 4572 858 48.25 897 38.74 792 44.02
Approaching Basic 326 18.13 276 15.34 472 26.24 324 18.01
UInsatisfactory 166 9.23 259 14.40 146 8.12 202 11.22
Total 1,798 100.00 % 1,799 100.00 % 1,799 100.00 % 1,799 100.00 %
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number Percent Number Percent Number Percent
Grade 6
Advanced 94 515 % 112 513 % 68 372 % 183 10.01 %
Mastery 338 18.57 259 14.18 326 17.82 244 13.35
Basic 898 49.18 912 49.95 823 45.00 763 41.74
Approaching Basic 361 19.77 258 14.13 408 22.31 394 21.55
Unsatisfactory 134 7.33 285 15.61 204 11.15 244 1335
Total 1,826 100.00 % 1,826 100.00 % 1,829 100.00 % 1,828 100.00 %
District Achievement Lovel English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number Percent Number Percent Number Percent
Grade 7
Advanced 89 525 % 97 572 % 38 230 % 66 391 %
Mastery 290 1711 192 11.31 328 19.40 258 15.28
Basic 837 4938 825 48.62 690 40.80 813 48.16
Approaching Basic 369 21,77 368 21.69 467 2762 345 20.44
Unsatisfactory 110 6.49 215 12.66 167 9.88 206 12.21
Total 1,695 100.00 % 1,697 100.00 % 1,691 100.00 % 1,688 100.00 %
District Achievement Level English Language Arts Mathematics
Results 2012 2012
Students Number Percent Number Percent
Grade 9
Advanced
Mastery
Basic
Approaching Basic
Unsatisfactory
Total

Please note that the grade 9 iLEAP has been dropped by the Department of Education; everything at that level was moved to the end of course testing.
The Department of Education will be reviewing End of Course Testing and its potential inclusion for Assurance purposes in time for Assurance

submissions next year.
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Rapides Parish School Board
Alexandria, Louisiana
Management’s Corrective Action Plan
Year Ended June 30, 2012

The Rapides Parish School Board respectfully submits the following corrective action plan for the year
ended June 30, 2012.

Independent Public Accounting Firm: Payne, Moore & Herrington, LLP
P.O. Box 13200
Alexandria, LA 71315-3200
Audit Period: July 01, 2011 - June 30, 2012

Agreed — Upon Procedures Report — Schedule 1

The accounting staff has been informed of the improper classification of the expenditures listed in
Schedule 1 and has been instructed to refer to the new LAUGH handbook to assure that expenditures
are properly classified and charged to the proper accounting code. The District implemented the new
LAUGH guide for the 2011-2012 year, and staff is constantly reviewing expenditures for proper coding in
an effort to eliminate the subjective decisions in recording expenditures. In addition, staff has consulted
with Louisiana Department of Education staff to receive guidance in the coding of specific expenditures
which may not clearly be defined and may roll up into another expenditure for AFR reporting.

Agreed — Upon Procedures Report — Schedule 6

The Central Office will continue to monitor the size of classes at all schools in order to prevent classes
from exceeding the maximum number of students. At the time that the Central Office becomes aware
that a class exceeds the limit, the District will add an additional class to reduce the number of students or
ask the Department of Education for a waiver of the class size maximum. However, the addition of a new
class will be based on availability of funds. Over the past several years, the District has improved on
indentifying classes over the size limit and will continue to monitor classroom size in an effort to eliminate
this issue.

Respectfully submitted,

Elizabeth A. Domite, CPA, CLSBA
Finance Director
ED/idi

19



